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[bookmark: _Toc26459026][bookmark: _Toc215994960]BACKGROUND
[bookmark: _Toc26459027][bookmark: _Toc215994961][bookmark: _Toc26459031]The Agriculture Sector of Albania
Agriculture is a key sector in the Albanian economy, contributing 18.6 percent to GDP and 33.9 percent to total employment in 2022[footnoteRef:2]. 34.9% of the population live in rural areas of which the majority is engaged in agriculture. The wider agri-food system, including food-related services, processing and manufacturing, is directly or indirectly the source for almost half of the economy-wide jobs[footnoteRef:3]. Public expenditures for agriculture have been low compared to other sectors and region. Between 2010 and 2017 years, agriculture expenditures represented 1.9 percent of total expenditures and grew only by about one third of the growth in total public spending. Total budgetary transfers to agriculture between 2010 and 2017 years, have been averaged 0.27 percent of GDP, compared to 1.27 percent of GDP in North Macedonia, 0.72 percent of GDP in the EU, and 0.51 percent of GDP in Bosnia and Herzegovina.  [2:  Institute of Statistics (INSTAT). Albania in Figures, 2020.  ]  [3:  World Bank. 2017. Agriculture for Jobs and Growth in the Western Balkans: A Regional Report.  ] 

Agriculture production, in particular production of Fruits and Vegetables, has become increasingly competitive in the last decade because of increased cultivation area (including greenhouses), increased yields and improved technologies. The number of collection points and aggregators for trade, especially for Fruits and Vegetables export, has increased. Albania has achieved a considerable increase in agri-food exports as a proportion of total exports (12.6 percent in 2023[footnoteRef:4]). The main exported food categories are: edible vegetables; meat preparations; oilseeds; medical and aromatic plant; vegetables, fruits, and nut preparations; edible fruits and nuts, spirit drinks, etc.. The EU is Albania’s most important trade partner for both exports and imports of agri-food commodities (64.5 percent of total agri-food exports and 60.3 percent of imports during 2023)[footnoteRef:5], followed by CEFTA countries.Albania remains a net importer of agri-food products, although trade is developing.  [4:  Institute of Statistics (INSTAT).  ]  [5:  Joint Research Centre (European Commission). 2021. Recent agricultural policy developments in the context of the EU approximation process in the pre-accession countries.  ] 

The agri-food businesses that are already established can absorb greater quantities of products but there is often insufficiently supplied with the required quantity and quality of products by small farmers. Fragmented production (350,000 small farms with an average size of 1,2 ha), low productivity (the lowest in the Western Balkan region), and low compliance of production with quality standards and certification are all limiting factors. Without a strong supply, agri-food businesses are unable to compete effectively. Exports are mainly concentrate around a small number of products in a few markets and for a limited time of the year (March-May), while the processing industry is facing strong competition from imports. To enhance access to domestic markets and to improve exports competitiveness, it is crucial to leverage private sector investments into green and effective value chain development and build productive partnerships between producers and agri-businesses. 
Local food systems and short supply chains that connect farmers and small-scale food producers in rural areas with buyers or consumers through direct marketing have yet to be developed to achieve a wide range of economic, social and environmental benefits, which can be also attractive to young farmers, rural youth and women. Short supply chains are more beneficial if they increase regional added value by contributing to stimulating local economic development cycles by linking agriculture with other sectors, e.g., agritourism and rural tourism, development of local markets and local fairs, and integrating them into local development initiatives (LAG created) The Albanian government in its Strategy for Agriculture, Rural Development and Fisheries (SARDF) 2021-2027 foresees the building of trading platforms for agricultural products, which aim not only at trading agricultural products in optimal conditions, but at the same time to also strengthening the farmers’ position in the value chain. 
[bookmark: _Toc215994962]Climate Resilience and Agriculture Development Project (CRAD)
The World Bank Group, through a loan of 64,6 Million euro, is supporting the Government of Albania to implement the Climate Resilience and Agriculture Development Project (CRAD) with the purpose to  increase competitiveness and climate resilience of priority agri-food value chains. 
[bookmark: _Hlk19572819]The CRAD has three main components:
· Component 1: Promoting Climate Smart Agriculture and Access to Markets. This component aims at supporting resilient and climate smart agriculture, productivity and quality improvements and improving market access through investments to shorten value chains, strengthen resilience of food supply, introduce digital technology and develop a modern and reliable irrigation delivery services and drainage network for high-value agricultural production. 
· Component 2: Enhancing Compliance with Food Safety and Quality Standards. Activities under this component aim at addressing weak compliance and control mechanisms related to food safety, veterinary and phytosanitary standards which currently impede competitiveness and create market access inequalities both in the local and export markets. 
· Component 3: Strengthening Evidence-based Analysis Capacity of MARD and Municipalities. This component aims at establishing a sustainable and effective monitoring and evaluation (M&E) system for agricultural and rural development policy in Albania.. 
[bookmark: _Toc26459029]Within the framework of Component 1, the Sub-Component 1.1 Promoting Climate Smart and Resilient Value Chains aims at  supporting a resilient food distribution system and promote value addition of agriculture production. 
Promotion of typical products and value addition 
The objective of this activity is to enhance rural development through a better integration of the different actors and the development of value-added products. In the last years, Albania has witnessed a sharp increase in rural tourism which is key for rural development and drives the demand for local food products from national and international visitors. It supports the objective of the GoA to diversify the current tourism focus on the seaside to a broader, sustainable development of the tourism sector. The project will support the development of two typical food product clusters in the regions of Berat and Dibra. The principle of a cluster is to bring together companies, researchers, trainers, and other partners all working within the same sector to combine their efforts in terms of research and development, promotion or training to benefit from the synergies and economies of scale. The main priorities of the clusters will be to create the enabling environment for the valorization of two typical food products (olive oil and processed fruits and vegetables) through the aggregation of producers (consortium), and the improvement of quality and market access with the development of their technical and marketing capacity. The clusters will support and ensure increased meaningful participation of women and integrate them into olive oil and processed fruits and vegetables value chains and markets, such as through creation of women’s groups. The project will support: (i) the technical assistance to build consortium of producers, develop their technical and marketing capacities, and promote quality, branding and commercialization, and (ii) the construction of processing units to increase value-added of local products. The facilities will be owned by the State and given under subsidized concession agreement to a consortium of producers. Similarly to the MFH, general criteria of the concession agreement will be included in the POM and further tailored during the feasibility study.
[bookmark: _Toc215994963]OVERALL OBJECTIVE OF THE ASSIGNMENT
The objective of the assignment is to carry out a detailed  design for the two clusters in each of the locations (Berat and Dibra) and environmental and social management plans in order to assess the pertinent risks and supervision of construction works of Civil Works. 
[bookmark: _Toc215994964]SCOPE OF WORK

The Consultant shall carry out all necessary activities for the preparation of technical design, documentations and supervision planning for the rehabilitation and upgrading of two facilities:
i) in Berat for table olive and olive oil 
ii) in Dibra for frutits & vegetables facilities.
The Consultant shall prepare the detailed technical design in full compliance with Albanian building codes and legal provisions, and in line with EU standards for facilities/premises for teo clusters.
The Indicative Non-Confidential Information for Tender Purposes relating to the two clusters in Berat and Dibër will be made available to all interested Consultants and published together with these Terms of Reference.


The scope includes, but is not limited to, the following tasks:
Scope of Detailed Design and Technical Specifications
· The Consultant shall design the facilities based on clearly defined product categories, realistic seasonal production volumes and operational scenarios, ensuring food safety compliance, technical functionality and long-term operational flexibility.
· Prepare all preliminary surveys, topographic maps, review of all existing conditions such as structural stability of existing buildings and installations, access, or any other necessary study before any other activity.
· Prepare complete detailed design for implementation including not only the architectural design, structural, mechanical, electrical designs but also any specific system and installation design that are linked to the functionality and purpose of the investment for each facilities (in Berat and Dibra).
· Ensure all designs comply with national construction standards and relevant EU norms for agroindustries infrastructure.
· Include provisions for agroindustries workflow, HVAC systems, waste management, and storage conditions.
· Preparation of Technical Reports and Detailed Designs for the construction/ rehabilitation of the two facilities
· Preparation of Bill of Quantities and Cost Estimates, Technical Specifications;
· The necessary assistance for the Project Management Team (PMT) at the MARD, and the Berat and Dibra Municipalities in the process of approving projects and obtaining the necessary permits from the relevant institutions;
· Preparing the necessary ESMP or EIE plans and reports for investors evaluation as well as for permit application if needed.
· Prepare the interior design, materials palete and eqipments to be suplyed for clusters
· Designing the appropriate production lines and storage system capacityes to serve the scope.
· Assure the high functionality of the cluster centers by designing the approiate elements through similar experiences that the designer may have.
· Supervision of civil works for the construction/ rehabilitation of the two facilities
· The Consultant shall comply with the requirements defined in Annex (A).

Under this phase, a selection of appropriate sites will be completed, based on the locations, category of land, available infrastructure, property, distance from the urban areas distance, position of target groups, etc. Once selected, a procedure for Urban planning and transformation of the land will have to be conducted. In the same time the Consultant should initiate the process for Preparation of Detailed Designs and Construction Supervision Plans for all Facilities (clusters in Berat and Dibra).
The preparation of the above-mentioned technical documents will be carried out in accordance with the Albanian National Standards for Design/Construction, and international best practices, based on the existing documentation provided by the beneficiary MARD and mentioned above municipalities. 
The consultant will be responsible for managing the process of preparing all technical documentation. He will carry out the necessary surveys, both topographical and geological, of new/existing facilities and adjacent areas, especially those involving additional works and/or equipment installations. He will establish contacts with the above mentioned municipalities, who are direct beneficiaries of the interventions covered by this project. The consultant will report and request final approvals from the Client – PMT to the MARD.
Scope of Supervision Consultant
To assist the Client for the satisfactory completion of the construction of the Civil Works, the activity of the Consultant is divided into these phases: 
· Design and assistance in the preparation of the Tender Documents for the Civil Works and the Technical Specifications
· Supervision of Civil Works. 
· Commissioning and functional testing of processing lines and equipment;
· Performance testing of cold storage and HVAC systems;
· Support during the initial operational start-up period;
· Provision of basic operational training to facility staff
The consultant will perform, but not be limited to, the following duties.
DUTIES AND RESPONSIBILITIES OF THE CONSULTANT IN THE DESIGN PHASE
The consultant will perform the following tasks, in consultation with the Client (PMT at MARD):
1. Preparation of detailed design projects (including architectural and structural ones) for two facilities. This task requires the consultant, under the supervision of the Client, to prepare the appropriate technical designs and specifications for civil works, as well as technical specifications for the supply and installation of equipment.
1. Performs the necessary topographical and geological surveys or any specific related to the scope of work; where deemed appropriate, especially for civil works.
1. Preparation of drawing details for access to other services (water, sewerage, electricity, etc.), where necessary, and internal systems (communication, security, electrical panels, etc.) of new/ existing facilities;
1. Product List and Design Capacity Report;
1. Process Flow Diagrams for each product category;
1. Functional Zoning Diagrams (clean / dirty / technical / visitor areas);
1. Equipment Layouts and Line Balancing Diagrams;
1. Cold Chain Design Report (mandatory for Dibra cluster);
1. Visitor Flow and Experience Design Report (mandatory for Berat cluster).
1. Preparation of quantity calculations and cost estimates for two facilities;
1. Preparation of technical specifications of equipment for two facilities;
1. Design solutions shall prioritize modular layouts, multi-product use and scalability, allowing adaptation to future changes in production volumes, product mix and market requirements
1. Assisting PMT in the preparation of tender documents in accordance with the Bank's standard tender documents and instructions;
1. Provide initial information for the preparation of the protective documentation, as defined in the project framework document, and of the environmental and social assessments, including the relevant management plans.
1. Assist and provide the necessary documentation for the Client to obtain permission from relevant institutions (including, but not limited to, construction permit and environmental license);
1. Prepare and submit the Index of drawings and technical documents;
1. Also, progress meetings will be held regularly with the Client to present the situation on the ground and the progress in the preparation of the projects of the proposed interventions;
The duration of the drafting and preparation of the civil work contract tender documents will be 3 (three) months.
DUTIES AND RESPONSIBILITIES OF THE CONSULTANT IN THE SUPERVISION PHASE
The consultant is expected to review and improve, when necessary, his plans, administer work contracts and ensure that contractual clauses, whether related to the quality or quantity of work, are respected. The consultant will make the necessary measurements and control the quality of the works and coordinate all engineering decisions, including the improvement of the designs. However, the Consultant will seek the prior approval of the Client for:
1. Any design modifications
1. Issue changes in work quantities, changes in equipment specifications;
1. Sanction additional items, amounts or costs;
1. Approves the leasing of any part of the works; and
1. Approve any extension of time for completion.

The Oversight Consultant will perform the following tasks, in consultation with relevant parties as appropriate:
1. In agreement with the Client issues orders for the start of works; to keep the record of the beginning of the works and the determination of grades.
1. administers civil works contracts, approves the declaration method for materials and the quality of works in accordance with the contract and monitors laboratory testing of contractors;
1. administers contracts for goods, supply and installation of equipment, ensuring their compliance with technical specifications;
1. approve the work programs of the Contractor(s) and sources of materials/equipment;
1. approve the Contractors' working drawings including their variations, approve the placement of the works and give instructions to the contractor(s) in this regard;
1. systematically check the progress of the work, examine and follow the measurement of each work and the installation of each equipment and order, if required, the redoing of unsatisfactory work/installation; ascertain and measure the value of the works in accordance with the contract(s);
1. check the production certificates for the goods and verify compliance with the technical specifications, their transport and/or storage;
1. check invoices, claims and other statements of contractors regarding arithmetical errors and compliance with the contract(s), issue interim certificates for payments and certify the completion of parts or the whole of works, supply/installation of equipment;
1. inspect the performance of works and equipment in accordance with specifications, order, supervise or carry out tests on materials/equipment and approve or disapprove the contractor's plant and machinery; order the removal of improper or substandard works/ equipment and expose works that have been covered without permission.
1. supervise the Contractors in all matters relating to the safety and care of the works, and direct operations in the event of an emergency affecting the safety of life, works or neighbouring property, and ensure that operational safety is met before starting the works, and issuing any work plan or drawing in this direction;
1. inspect the works at least three times a week during construction periods and issue field reports; Providing site supervision and liaising with contractors, including overseeing the construction and daily installation of works and equipment to ensure that the standard of materials and workmanship conforms to design specifications and contract documents.
1. advise the Client on all matters related to the execution of the contract(s) including the processing of Contractors' claims;
1. carry out at least quarterly inspection visits during the defect liability periods (which will have a duration of one year) and issue the final acceptance certificate at the end of the DLP for the contract;
1. verify and, if necessary, correct the "as built" drawings provided by the Contractor(s) and submit them to the Client,
1. Prepare all necessary documents and assist the Client to deliver the completed Works Contracts to the beneficiaries.
1. In relevant cases, whenever the Works Contract refers to the role of 'Engineer' (for example in the World Bank's Standard Tender Documents for 'Major Works') or 'Project Manager' (the World Bank's Standard Tender Documents for Small Jobs) the consultant will perform the part of this role assigned to him by the Client.
1. Ensuring the implementation of the environmental management plan.
1. In addition, progress meetings will be held regularly with the Contractor(s). During these meetings, formal minutes will be taken by the consultant and distributed to the Client and the Contractor
1. Issues Interim Payment Certificates (IPC) for monthly payments, as well as Final IPC and certifies the completion of parts or the whole of the works. To avoid delays, KPIs should first be submitted as a draft (electronically) for review before being signed off by all responsible persons. Once adjustments have been made (if any), then KPIs will be signed by all responsible persons and submitted for payment execution;
1. During the defect liability period, the Consultant will perform 4 (four) inspections and prepare brief inspection reports for any problems or defects identified/repaired by the contractor.
The monitoring services will be extended periodically during the defect liability period (12 months), as necessary. The supervising company shall inspect the works completed within the period covered by its contract, prepare lists of deficiencies (if any), and supervise the remedial works and issue Defects Liability Certificates/Final Acceptance Certificates after correction of notices. defects from the contractor.
The duration of the civil work contract will be 8 (eight) months.
The consultant who will carry out the Preparation of Detailed Designs and Construction Supervision Plans for all facilities (clusters in Berat and Dibra) will closely collaborate, throughout the entire service implementation period, with the consultants who are preparing “Support the establishment and medium-term operation of the two clusters, branding of the selected products and placing the products on the market, etc. (olive oil cluster) in Berat” and “Support the establishment and medium-term operation of the two clusters, branding of the selected products and placing the products on the market, etc. (F&V cluster) in Dibra”.

[bookmark: _Toc95740708][bookmark: _Toc215994966]REPORTS 
The Consultant shall submit the following reports: 
Phase 1 – Detailed Design
Cluster in Berat
	 No
	Deliverable
	Deadline (from contract signed)
	Review Period
	Payment Schedule

	D1
	Inception Report
	3 (three) weeks
	5 working days
	10%

	D2
	Draft Detailed Design Package
	10 (ten) weeks
	5 working days
	0

	D3
	Final Detailed Design Package
	12 (twelve) weeks
	
	20%




Cluster in Dibra

	No
	Deliverable
	Deadline (from Client’s authorization to commence the Services)
	Review Period
	Payment Schedule

	D1
	Inception Report
	3 (three) weeks
	5 working days
	10%

	D2
	Draft Detailed Design Package
	10 (ten) weeks
	5 working days
	0

	D3
	Final Detailed Design Package
	12 (twelve) weeks
	
	20%



The commencement of the design services for the Dibra Cluster shall be subject to the Client’s written authorization, following confirmation of the availability of the site for the proposed facility.

Phase 2 – Construction Supervision 
	D. No
	Deliverable
	Frequency / Deadline
	Review Period
	Payment Schedule

	D4
	Monthly Progress Reports
	End of each month during works
	5 working days
	

	D5
	Quality Control Reports
	Every 2 (two) months
	5 working days
	

	D6
	Environmental & Social Compliance Report
	Every 3 (thre) months
	5 working days
	

	D7
	Final Supervision Report
	After completion, before handover
	5 working days
	


Final approval of all deliverables will be provided 2 weeks after the receipt of the version which fully addresses comments by the Client and has been cleared by the Client. 
Each report shall be submitted printed in one copy in Albanian and one in English, as well as in electronic form (CD). The final design report shall be submitted printed in three copies in Albanian and one copy in English, as well as in electronic form (CD).
The duration of the design-related services is expected to be approximately 3 months. The civil works contract is foreseen to last 8 months. Monitoring services may be extended during the 12-month Defects Liability Period, if needed. The Consultant (supervision contractor) shall inspect completed works, identify deficiencies, ensure correction of defects, and issue Defects Liability or Final Acceptance Certificates accordingly.
[bookmark: _Toc26459038][bookmark: _Toc215994967]CONSULTANT QUALIFICATION
The contract will be awarded following a Consultant’s Qualifications Based Selection (CQS) procedure in accordance with the World Bank Procurement Regulations for IPF Borrowers “Procurement in Investment Project Financing Goods, Works, Non-Consulting and Consulting Services (July 2016, Revised November 2017, August 2018, November 2020). The Consultant may associate with other Consultants in the form of a joint venture or of a sub-consultancy agreement to complement their respective areas of expertise, strengthen their technical responsiveness of their proposals, make available bigger pool of experts, provide better approaches and methodologies.  
Firm Qualifications 
The Consultant shall be a firm or group of firms with following minimum qualifications:
· The Consultant should be an reputable consultancy firm with demonstrable knowledge and experience of at least 10 years in general design, preferably in design preparation of Food Technology, Agro-Industrial Engineering Design, environmental and social requirements, design engineering and supervision of the work for similar projects preferably related to agricultural facilities;
· At least 3 similar contracts implemented during the last 10 (ten) years in detailed design/ supervision and preferably of work in agri-food facilities – logistics facilities – fresh fruits and vegetables agrologistics projects, processing facilities;
· Previous experience with the World Bank projects will be an advantage.
The applicants will be assessed in order to determine a shortlist comprising the most qualified firms. The criteria to be used for shortlisting will be the following: 
· Core business and years in business – 30 points 
· Past experience in similar assignments – 60 points
· Availability of qualified staff among the firm to perform the assignment – 10 points
	Evaluated Grid
	Points

	Core business and years in business
	30

	Experience in similar assignments 
	60

	Firms’ organization and staffing 
	10

	Total
	100


The CVs of Key experts will not be evaluated during the shortlisting process.  
Key Experts 
The Consultant shall provide approximately 35.5 man – months of Key staff.  Given the extensive volume of fieldwork, the consultant firm or JV must be able to mobilize several independent teams which can proceed in parallel, while assuring strong quality control for the output of the various teams. The team composition shown below constitutes the minimum number of staffs to be mobilized, but the consultant may need to mobilize more personnel to deliver the required outputs within the given time frame. The consultant team shall comprise the following minimum team of experts:
In the design phase
A. [bookmark: _Hlk216954327]Main Key Eksperts:
· Project Manager/ Team Leader Civil Enginner Structural/ Architect expert 
· Master’s Degree in Civil Engineering, Structural Engineering, Architecture, Construction Management, or a related field;
· Min 15 years of continuous professional experience, in civil works and supply/ installation contracts, who would have a general leadership/ supervisory role, but also be responsible for performing design preparation tasks and construction supervision (preferably related to agro-food and agricultural facilities). 
· Knowledge and experiencein the selection of the way of management of different entities, in the  financing/operation of the market infrastructure are preferred. 
· Architect/ Civil Engineer Structural
· Master’s degree in Architecture
· At least 10 years in institutional/public building design, including facilities (preferably related to agro-food and agricultural facilities).
· Food Technologist / Agro-Food Process Engineer 
· Master’s Degree in Food Technology, Food Engineering, Agro-Industrial Engineering or related field;
· Minimum 10 years of professional experience in the design and implementation of agro-food processing and post-harvest facilities;
· Proven experience in:
· Fruit and vegetable post-harvest handling (sorting, grading, packing, cold storage);
· Olive and olive oil handling and basic processing facilities;
· Strong knowledge of:
· HACCP principles and implementation;
· EU food hygiene regulations (Reg. EC 852/2004, 853/2004);
· Functional layout design for food processing facilities.

· [bookmark: _Hlk216954722]Key capacityes:
· Define product categories and realistic design capacities for each facility;
· Prepare Process Flow Diagrams (PFDs) for each product group;
· Define functional zoning (clean / dirty / technical / visitor areas);
· Coordinate process requirements with architectural, structural and MEP designs;
· Specify agro-food processing, handling and storage equipment
· Preparation of HACCP flow diagrams and identification of Critical Control Points (CCPs);
· Advising on hygienic design, materials, drainage and separation of areas;
· Ensuring full compliance of layouts and processes with food safety standards.
· Electrical Engineer
· Matser degree in Electrical Engineering
· At least 10 years in institutional/public building design, including facilities (preferably related to agro-food and agricultural facilities).
· Mechanical/ HVAC Engineer
· Master degree in Mechanical Engineering
· At least 10 years in HVAC system design for controlled environments
· Environmental, social and health Specialist 
· Bachelor degree in environmental engineering, environmental science, environmental management or any related science; 
· 10 years working experience in environmental assessment; 
· Familiarity with the WB safeguard policies and Environmental and Social Framework (ESF) is an advantage; 
· Visitor Experience and Product Promotion Designer (Berat Cluster)
             (Applicable to the Olive Oil and Table Olive Cluster in Berat only)
· Background in interior design, exhibition design, agrotourism or similar fields;
· Proven experience in designing visitor-oriented agro-food or premium product facilities.
· Key capacityes:
· Design of tasting areas, showroom and visitor circulation routes;
· Integration of product storytelling with the operational facility;
· Ensuring separation and safety between visitor areas and production zones.
In the supervision phase
· Project Manager/ Team Leader Civil Enginner/ Architect expert:
· Master’s Degree in Civil Engineering, Structural Engineering, Architecture, Construction Management, or a related field;
· Min 15 years of continuous professional experience, in civil works and supply/ installation contracts, who would have a general leadership/ supervisory role, but also be responsible for performing design preparation tasks and construction supervision (preferably related to agro-food and agricultural facilities). 
· Knowledge and experiencein the selection of the way of management of different entities, in the  financing/operation of the market infrastructure are preferred. 

· Electrical Engineer
· Matser degree in Electrical Engineering
· At least 10 years in institutional/public building design, including facilities (preferably related to agro-food and agricultural facilities).
· Mechanical/HVAC Engineer
· Master degree in Mechanical Engineering
· At least 10 years in HVAC system design for controlled environments
· Environmental, social and health Specialist 
· Bachelor degree in environmental engineering, environmental science, environmental management or any related science; 
· 10 years working experience in environmental assessment; 
· Familiarity with the WB safeguard policies and Environmental and Social Framework (ESF) is an advantage
· Supervision/ Resident Engineers (2 engineers /one per each site)
· Master’s in Civil Engineering or Construction Management.
· Minimum 10 years in construction supervision, with experience on construction or reconstruction projects of public infrastructure or technical facilities.
· Each facilities (Berat and Dibra) shall be assigned a dedicated resident engineer to ensure full-time supervision coverage and coordination during construction implementation.

· Food Technologist / Agro-Food Process Engineer 
· Master’s Degree in Food Technology, Food Engineering, Agro-Industrial Engineering or related field;
· Minimum 10 years of professional experience in the design and implementation of agro-food processing and post-harvest facilities;
Non-Key Experts and Backstopping Support
In addition to key staff, the Consultant shall include all necessary non-key experts in their Technical and Financial Proposal, according to the proposed methodology. This may include surveyors, CAD specialists, quantity surveyors, junior engineers, and administrative support.
The Consultant must also ensure backstopping and home office support throughout the assignment, including senior technical advisors who may be mobilized as needed to ensure timely and quality delivery of outputs.
ANNEX A
· Cluster-Specific Technical Focus and Process-Oriented Design Principles

Purpose of the Annex
This Annex defines the cluster-specific technical focus and the process-oriented design principles that shall guide the preparation of detailed designs and the supervision of construction works for the two agro-food clusters located in Dibra and Berat.
The objective is to ensure that the facilities are designed as functional, food-safe, operationally efficient and sustainable infrastructures, in compliance with Albanian legislation, relevant EU standards and World Bank requirements.
· 1- Dibra Cluster – Fruits and Vegetables
    Technical Focus and Functional Requirements
The Fruits and Vegetables Cluster in Dibra shall be designed primarily as a post-harvest handling and aggregation facility, with a strong emphasis on quality preservation and reduction of post-harvest losses.
The Consultant shall ensure that the design includes, at a minimum, the following functional elements:
· Reception, inspection and recording of incoming fruits and vegetables;
· Sorting, grading and packing areas adapted to different product categories;
· Pre-cooling systems, where required by product type;
· Cold storage facilities designed according to product-specific temperature and humidity requirements;
· Internal logistics, loading and dispatch areas ensuring smooth product flow and minimal cross-contamination;
· Waste handling, technical rooms and staff facilities, clearly separated from food handling zones.
The design shall prioritize flexibility and multi-product use, allowing the facility to accommodate seasonal variability in production volumes and product types.

· 2- Berat Cluster – Olive Oil and Table Olives
Technical Focus and Functional Requirements
The Olive Oil and Table Olive Cluster in Berat shall be designed as a quality-oriented processing, storage and promotion facility for premium products, integrating operational and visitor-oriented functions.
The Consultant shall ensure that the design includes, at a minimum, the following functional elements:
· Reception and handling areas for olives and olive oil, designed to preserve product quality;
· Storage areas for table olives and olive oil, ensuring compliance with food safety and quality standards;
· Areas for basic handling and processing operations, where applicable;
· Tasting, exhibition and product presentation areas for promotion and marketing purposes;
· Clearly defined visitor circulation routes, physically separated from production and storage areas to ensure hygiene and safety;
· Support spaces, including technical rooms, utilities and staff facilities, designed according to operational requirements.
The facility shall support product branding, storytelling and market positioning, while maintaining full compliance with food safety and operational standards.

· Process-Oriented Design Principles (Applicable to Both Clusters)

For both clusters, the Consultant shall apply the following design principles:

· Designs shall be based on clearly defined product categories and realistic seasonal production scenarios;
· Facilities shall be organized according to logical product flow, minimizing unnecessary handling and contamination risks;
· Functional zoning shall clearly distinguish between clean areas, dirty areas, technical spaces and visitor zones, where applicable;
· Design solutions shall prioritize modularity, scalability and adaptability to future changes in production volumes, product mix and market requirements;
· Food safety and hygiene requirements shall be integrated into architectural, structural and MEP designs from the outset.

· Compliance, Sustainability and Expected Outcome

The Consultant shall ensure that the proposed designs:
· Comply with applicable Albanian regulations and relevant EU food safety and hygiene standards;
· Are aligned with the World Bank Environmental and Social Framework (ESF);
· Support efficient operation, maintenance and long-term usability of the facilities;
· Reduce operational risks related to food safety, quality losses and inefficient workflows.

By applying the requirements of this Annex, the facilities in Dibra and Berat shall be delivered as process-driven, operationally viable and future-proof agro-food clusters, supporting value addition, market access and rural development objectives.
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