[bookmark: _Hlk151369851]REQUEST FOR EXPRESSIONS OF INTEREST (REOI)
(CONSULTING SERVICES)
Firms Selection 
[bookmark: _Hlk151369886]Climate Resilience and Agriculture Development Project in Albania
Project ID Number: P178715
IBRD Loan Number: 94890 
[bookmark: _Hlk151370043]Assignment Title: “Preparation of detailed designs and construction supervision plans for all facilities (for clusters in Berat and Diber)”
Reference: AL-MARD-527716-CS-CQS
[bookmark: _Hlk138418764][bookmark: _Hlk138331977][bookmark: _Hlk126946916]The World Bank is assisting the Government of Albania (GoA) with the financing of the Climate Resilience and Agriculture Development project (CRAD). This project aims to increase competitiveness and climate resilience of priority agri-food value chains focusing on (i) promoting climate smart and resilient value chains,  (ii) promoting typical products and value addition (iii) developing Climate Smart Agriculture (CSA) IT Platform (iv) modernizing selected irrigation and drainage schemes for high-value agricultural production (v) enhancing compliance with food safety and quality standards and (vi) strengthening evidence-based decision making for resilience and sustainable agri-food systems. 
The Ministry of Agriculture and Rural Development (MARD) seeks the consulting services of a qualified consulting firm/consortium to provide asistance for “Preparation of detailed designs and construction supervision plans for all facilities (for clusters in Berat and Diber)”.
The Consultant will be responsible for providing qualified professional and supporting staff and all necessary services required for the efficient cost effective and timely execution of the Consultancy Services.  
[bookmark: _Toc215994963]OVERALL OBJECTIVE OF THE ASSIGNMENT
The objective of the assignment is to carry out a detailed  design for the two clusters in each of the locations (Berat and Dibra) and environmental and social management plans in order to assess the pertinent risks and supervision of construction works of Civil Works. 
[bookmark: _Toc215994964]SCOPE OF WORK
The Consultant shall carry out all necessary activities for the preparation of technical design, documentations and supervision planning for the rehabilitation and upgrading of two facilities:
i) in Berat for table olive and olive oil 
ii) in Dibra for fruits & vegetables facilities.
The Consultant shall prepare the detailed technical design in full compliance with Albanian building codes and legal provisions, and in line with EU standards for facilities/premises for two clusters.
The scope includes, but is not limited to, the following tasks:
Scope of Detailed Design and Technical Specifications
· The Consultant shall design the facilities based on clearly defined product categories, realistic seasonal production volumes and operational scenarios, ensuring food safety compliance, technical functionality and long-term operational flexibility.
· Prepare all preliminary surveys, topographic maps, review of all existing conditions such as structural stability of existing buildings and installations, access, or any other necessary study before any other activity.
· Prepare complete detailed design for implementation including not only the architectural design, structural, mechanical, electrical designs but also any specific system and installation design that are linked to the functionality and purpose of the investment for each facilities (in Berat and Dibra).
· Ensure all designs comply with national construction standards and relevant EU norms for agro-industries infrastructure.
· Include provisions for agro-industries workflow, HVAC systems, waste management, and storage conditions.
· Preparation of Technical Reports and Detailed Designs for the construction/ rehabilitation of the two facilities
· Preparation of Bill of Quantities and Cost Estimates, Technical Specifications;
· The necessary assistance for the Project Management Team (PMT) at the MARD, and the Berat and Dibra Municipalities in the process of approving projects and obtaining the necessary permits from the relevant institutions;
· Preparing the necessary ESMP or EIE plans and reports for investors evaluation as well as for permit application if needed.
· Prepare the interior design, materials palete and equipment to be supplied for clusters
· Designing the appropriate production lines and storage system capacities to serve the scope.
· Assure the high functionality of the cluster centres by designing the appreciate elements through similar experiences that the designer may have.
· Supervision of civil works for the construction/ rehabilitation of the two facilities
Scope of Supervision Consultant
To assist the Client for the satisfactory completion of the construction of the Civil Works, the activity of the Consultant is divided into these phases: 
· Design and assistance in the preparation of the Tender Documents for the Civil Works and the Technical Specifications
· Supervision of Civil Works. 
· Commissioning and functional testing of processing lines and equipment;
· Performance testing of cold storage and HVAC systems;
· Support during the initial operational start-up period;
· Provision of basic operational training to facility staff
[bookmark: _Toc26459038][bookmark: _Toc215994967]CONSULTANT QUALIFICATION
The contract will be awarded following a Consultant’s Qualifications Based Selection (CQS) procedure in accordance with the World Bank Procurement Regulations for IPF Borrowers “Procurement in Investment Project Financing Goods, Works, Non-Consulting and Consulting Services (July 2016, Revised November 2017, August 2018, November 2020). The Consultant may associate with other Consultants in the form of a joint venture or of a sub-consultancy agreement to complement their respective areas of expertise, strengthen their technical responsiveness of their proposals, make available bigger pool of experts, provide better approaches and methodologies.  
Firm Qualifications 
The Consultant shall be a firm or group of firms with following minimum qualifications:
· The Consultant should be an reputable consultancy firm with demonstrable knowledge and experience of at least 10 years in general design, preferably in design preparation of Food Technology, Agro-Industrial Engineering Design, environmental and social requirements, design engineering and supervision of the work for similar projects preferably related to agricultural facilities;
· At least 3 similar contracts implemented during the last 10 (ten) years in detailed design/ supervision and preferably of work in agri-food facilities – logistics facilities – fresh fruits and vegetables agrologistics projects, processing facilities;
· Previous experience with the World Bank projects will be an advantage.
The applicants will be assessed in order to determine a shortlist comprising the most qualified firms. The criteria to be used for shortlisting will be the following: 
· Core business and years in business – 30 points 
· Past experience in similar assignments – 60 points
· Availability of qualified staff among the firm to perform the assignment – 10 points
	Evaluated Grid
	Points

	Core business and years in business
	30

	Experience in similar assignments 
	60

	Firms’ organization and staffing 
	10

	Total
	100


The CVs of Key experts will not be evaluated during the shortlisting process.  
The attention of interested Consultants is drawn to Section III, paragraphs, 3.14, 3.16, and 3.17 of the World Bank’s “Procurement Regulations for IPF Borrowers” July 2016 revised November 2020 (“Procurement Regulations”), setting forth the World Bank’s policy on conflict of interest. 
Consultants may associate with other firms to enhance their qualifications but should indicate clearly whether the association is in the form of a joint venture and/or a sub-consultancy. In the case of a joint venture, all the partners in the joint venture shall be jointly and severally liable for the entire contract, if selected. 
[bookmark: _Hlk151368639][bookmark: _Hlk151371058]The Consultant will be selected in accordance with the World Bank Procurement Regulations for IPF Borrowers: "Procurement in Investment Project Financing of Goods, Works, Non-Consulting and Consulting Services" (November 2020), using the Consultant Qualification Selection (CQS) method.
[bookmark: _Hlk151368721]Interested Consultants may obtain further information concerning the Terms of Reference at the official website of MARD: https://bujqesia.gov.al/projekti-qendrueshmeria-ndaj-klimes-dhe-zhvillimit-ne-bujqesi/, or at the address below, during office hours 09:00 to 15:00 (Monday to Thursday) and 09:00 to 13:00 on Friday.
[bookmark: _Hlk151368829]Expressions of Interest (EoI) in English language must be delivered no later than September 15, 2026 hardcopy (in person or by mail) to the address below, within office hours, and/or electronically at the below e-mail address. 

Ministry of Agriculture and Rural Development 
Adr: Blv. "Dëshmorët e Kombit", Nr. 2, 1001, Tirana, Albania
E-mail: arben.molla@bujqesia.gov.al

Attn:	Mr. Arben Molla
Project Manager


Adresa: Bulevardi “Dëshmorët e Kombit”, Nr2, Tiranë                                                                        Tel/Fax  +355 42223917 

