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1. Background
Albania’s economy has demonstrated resilience in the face of significant external shocks, including the global financial crisis, a major earthquake in 2019, the COVID-19 pandemic, and ongoing disruptions from the war in Ukraine. While the country has achieved middle-income status and experienced periods of robust growth, persistent vulnerabilities remain, particularly in the labor market and inflationary pressures that disproportionately affect households reliant on food and energy. Agriculture remains a cornerstone of the Albanian economy, contributing 19 percent to GDP and accounting for over a third of total employment. The broader agri-food system, encompassing production, processing, and related services, is a critical source of livelihoods, especially in rural areas.
Despite notable progress in increasing agricultural productivity and expanding agri-food exports, the sector faces structural challenges that constrain its competitiveness and resilience. Fragmented landholdings, low productivity, and limited compliance with food safety and quality standards hinder the ability of producers, especially smallholders to access high-value domestic and export markets. The sector’s vulnerability is further exacerbated by climate change, with increasing temperatures, erratic precipitation, and extreme weather events posing significant risks to agricultural production, water availability, and rural incomes. The efficiency and reliability of the irrigation and drainage infrastructure, essential for climate adaptation and productivity gains, are undermined by aging assets and insufficient maintenance. Addressing these challenges is critical for Albania’s sustainable growth, poverty reduction, and alignment with EU integration objectives.
In response, the Government of Albania, with support from the World Bank, is preparing the Climate Resilience and Agriculture Development Project (CRAD), financed through a US$70 million loan. The project aims to increase the competitiveness and climate resilience of priority agri-food value chains through investments in productivity, value chain development, modernization of irrigation and drainage systems, and enhanced compliance with food safety, veterinary, and phytosanitary standards. The project is fully aligned with Albania’s national strategies for development, European integration, and rural transformation, as well as the World Bank’s frameworks for resilience, inclusion, and sustainability. Implementation will be led by the Ministry of Agriculture and Rural Development (MARD) and the Agriculture and Rural Development Agency (ARDA), leveraging their experience with Bank-financed operations and sectoral programs.
Given the complexity of the project and the need for robust, evidence-based decision-making, effective monitoring and evaluation (M&E) is essential to track progress, inform adaptive management, and ensure accountability to stakeholders. The engagement of a local Monitoring and Evaluation (M&E) Specialist is therefore required to support the implementing agencies in establishing and operationalizing M&E systems tailored to the Albanian context. The specialist will play a key role in strengthening data collection, analysis, and reporting capacities at both central and municipal levels, ensuring that project outcomes are measured accurately and that lessons learned inform ongoing and future interventions.
2. Implementation Arrangements
The Monitoring and Evaluation (M&E) Specialist will report directly to the Project Manager of the Project Implementation Unit (PMT) established within the Ministry of Agriculture and Rural Development (MARD). The M&E Specialist will work in close coordination with the PMT team, including technical, procurement, financial management, and safeguards staff, as well as with relevant departments of MARD and the Agriculture and Rural Development Agency (ARDA), particularly in relation to data collection, analysis, and reporting activities. Collaboration will also extend to municipal authorities and other stakeholders involved in project implementation, as required for effective monitoring and evaluation of project interventions.
The primary duty station for the M&E Specialist will be at the PMT office located in Tirana, where the MARD and ARDA are based. The Specialist may be required to undertake field visits to project sites and municipalities to support data collection, verification, and capacity-building activities, in line with the project’s monitoring framework.
The M&E Specialist will be responsible for supporting the design, implementation, and continuous improvement of the project’s monitoring and evaluation system, ensuring timely and accurate reporting on project progress and results, and contributing to evidence-based decision-making. The Specialist will ensure that all monitoring and evaluation activities are conducted in accordance with the procedures and requirements established by the PMT and in alignment with the World Bank’s guidelines.

3. Objective of the Assignment
The objective of this assignment is to provide technical support to the Project Management Team (PMT) in the design, development, and implementation of an efficient and effective Monitoring and Evaluation (M&E) system. The M&E system will enable the PMT and other project stakeholders to systematically monitor implementation progress, assess the achievement of project results, evaluate the effectiveness of interventions, and measure the overall impact of the Program.
The Monitoring and Evaluation Consultant will work closely with the PMT, the Ministry's technical staff, and other relevant government institutions to establish and implement sound monitoring and evaluation processes that support evidence-based decision-making and effective project management.

4. Scope of Services
The Consultant shall perform, but not be limited to, the following tasks:
· Provide technical expertise in the design and implementation of the Project's Monitoring and Evaluation (M&E) system, ensuring the collection of timely, reliable, and relevant information on project implementation and results.
· Develop the M&E framework, methodologies, and reporting tools in accordance with the Project Results Framework and relevant World Bank requirements.
· Design and maintain M&E templates and reporting formats to monitor project activities, outputs, outcomes, intermediate results, and impact indicators.
· Prepare and oversee the implementation of the M&E work plan, ensuring timely data collection, validation, analysis, and reporting.
· Provide technical guidance and capacity building to the PMT and relevant implementing partners on data collection, reporting, and results monitoring.
· Develop and/or support the preparation of data collection instruments, including surveys, questionnaires, pre- and post-assessments, focus group discussion guides, and other monitoring tools, as required.
· Verify, analyze, and interpret monitoring data to assess implementation progress, identify challenges, and recommend corrective actions where necessary.
· Collaborate with the PMT and relevant stakeholders to analyze project performance, generate lessons learned, and assess the effectiveness and impact of project interventions.
· Perform any other M&E-related tasks assigned by the Project Manager that are relevant to the successful implementation of the Project.
· Provide technical expertise in the design and implementation of the Project's Monitoring and Evaluation (M&E) system, ensuring the collection of timely, reliable, and relevant information on project implementation and results.
· Provide technical guidance and capacity building to the PMT and relevant implementing partners on data collection, reporting, and results monitoring.
· Develop and/or support the preparation of data collection instruments, including surveys, questionnaires, pre- and post-assessments, focus group discussion guides, and other monitoring tools, as required.
· Verify, analyze, and interpret monitoring data to assess implementation progress, identify challenges, and recommend corrective actions where necessary.
· Collaborate with the PMT and relevant stakeholders to analyze project performance, generate lessons learned, and assess the effectiveness and impact of project interventions.
· Perform any other M&E-related tasks assigned by the Project Manager that are relevant to the successful implementation of the Project.
· Reporting Requirements
· The Consultant will be engaged as a member of the PMT and will report directly to the Project Manager.
· The Consultant will work in close collaboration with the Ministry's technical staff, relevant government institutions, and other project stakeholders to ensure effective implementation of project monitoring and evaluation activities and compliance with the provisions of the Project Appraisal Document (PAD), the Loan Agreement, the Project Operations Manual (POM), and other applicable project documents.

5. Duration of the Assignment
The Consultant shall be engaged on a full-time basis and will be based at the premises of the Ministry of Agriculture and Rural Development (MARD) in Tirana.
The initial contract duration shall be twelve (12) months, including a probation period of three (3) months, commencing from the date of contract signing or the effective date of the contract, if different.
Subject to satisfactory performance, continued project needs, and the availability of funds, the contract may be renewed for the remaining implementation period of the Investment Project Financing (IPF) Project.

6. Client's Contribution
The Client shall provide the Consultant with:
Suitable office space at the PMT/MARD premises;
Access to project documents and relevant information necessary for the performance of the assignment;
· Office facilities and equipment reasonably required to carry out the assigned duties.

7. Qualifications and Experience
The Consultant shall possess the following qualifications and experience:
· At least a university degree, preferably a Master's degree, in Economics, Business Administration, Statistics, Public Administration, Agricultural and Rural Development, Social Sciences, or another relevant discipline.
· A minimum of fifteen (15) years of overall professional experience.
· At least seven (7) years of demonstrated experience in the design, implementation, monitoring, and evaluation of development projects and program in the field of agriculture, food safety and irrigation. 
· At least ten (10) years of professional experience working on projects financed by international development organizations, preferably in the agriculture and rural development sector.
· Previous experience with World Bank-financed projects will be considered a strong advantage.
· Demonstrated knowledge of results-based monitoring and evaluation methodologies and data analysis techniques.
· Excellent analytical, report writing, and presentation skills.
· Excellent command of written and spoken Albanian and English.
· Strong interpersonal, communication, and teamwork skills.

8. Evaluation Criteria
Applicants meeting the minimum qualification requirements will be evaluated based on the following criteria:
	Evaluation Criteria
	Points

	General Qualifications
	30

	Adequacy for the Assignment (Relevant Experience and Technical Competence)
	60

	English Language Proficiency
	10

	Total
	100



9. Selection Method
The Consultant will be selected in accordance with the World Bank Procurement Regulations for IPF Borrowers, dated July 2016, revised in November 2017, August 2018, November 2020, September 2023, and February 2025 (as applicable), using the Selection of Individual Consultants (IC) method under a time-based contract.
Estimated COSTS[footnoteRef:1] [1:  Not to be published] 


Part time basis:
	
	Number of days
	Amount/day
	Total

	Remuneration[footnoteRef:2] [2:  This amount includes social and health insurance contributions for the expert.] 
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