[bookmark: _Hlk151369851]REQUEST FOR EXPRESSIONS OF INTEREST (REOI)
(CONSULTING SERVICES)
Firms Selection 

[bookmark: _Hlk151369886]Climate Resilience and Agriculture Development Project in Albania
Project ID Number: P178715
IBRD Loan Number: 94890 
[bookmark: _Hlk151370043]Assignment Title: “Technical Assistance for the Review of the Existing Feasibility Study, Preparation of Environmental and Social Requirements, Detailed Design, and Construction Supervision for the Residues and Contaminants Laboratory of the Institute of Food Safety and Veterinary (ISUV)”
Reference: AL-MARD-560510-CS-CQS

[bookmark: _Hlk138418764][bookmark: _Hlk138331977][bookmark: _Hlk126946916]The World Bank is assisting the Government of Albania (GoA) with the financing of the Climate Resilience and Agriculture Development project (CRAD). This project aims to increase competitiveness and climate resilience of priority agri-food value chains focusing on (i) promoting climate smart and resilient value chains,  (ii) promoting typical products and value addition (iii) developing Climate Smart Agriculture (CSA) IT Platform (iv) modernizing selected irrigation and drainage schemes for high-value agricultural production (v) enhancing compliance with food safety and quality standards and (vi) strengthening evidence-based decision making for resilience and sustainable agri-food systems. 
The Ministry of Agriculture and Rural Development (MARD) seeks the consulting services of a qualified consulting firm/consortium to provide Technical Assistance for the Review of the Existing Feasibility Study, Preparation of Environmental and Social Requirements, Detailed Design, and Construction Supervision for the Residues and Contaminants Laboratory of the Institute of Food Safety and Veterinary (ISUV).
The Consultant will be responsible for providing qualified professional and supporting staff and all necessary services required for the efficient cost effective and timely execution of the Consultancy Services.  
SCOPE OF SERVICES
The Consultant shall provide all professional services necessary for the successful implementation of the assignment from project inception through the completion of rehabilitation works, testing, commissioning, final handover and completion of the Defects Notification Period (where applicable).
The services shall include, but not necessarily be limited to, the following Tasks.
Task 1 – Review and Update of the Existing Feasibility Study
The Consultant shall undertake a comprehensive review and validation of the existing Feasibility Study to confirm that the proposed public investment remains technically, functionally, operationally, environmentally and institutionally justified and that the existing ISUV building is suitable for rehabilitation and adaptation into a Residues and Contaminants Laboratory.
Where deficiencies, inconsistencies or outdated assumptions are identified, the Consultant shall update the Feasibility Study and recommend the most appropriate technical solutions prior to commencement of the detailed engineering design.
Task 2 – Site Assessment and Confirmation of Design Criteria
Following the approval of the updated Feasibility Study, the Consultant shall undertake all necessary investigations, surveys and technical assessments required to establish a reliable basis for the detailed engineering design.
The purpose of this task is to verify the physical, structural, legal and technical conditions of the existing ISUV facility and confirm that all engineering design assumptions are based on accurate and up-to-date information.
The Consultant shall review all available information and, where necessary, undertake additional investigations to verify existing conditions and identify any constraints that may affect the rehabilitation and adaptation of the laboratory facility.
The scope of this task shall include, but not necessarily be limited to, the following activities:
Site and Building Assessment
Engineering Infrastructure Assessment
Utility and Operational Assessment
Site Constraints and Risks
Confirmation of Design Criteria
Task 3 – Laboratory Functional Programming and Operational Planning
The Consultant shall, in close collaboration with MARD and ISUV, develop and validate the Laboratory Functional Programme, which shall constitute the technical basis for the detailed engineering design of the Residues and Contaminants Laboratory.
The Laboratory Functional Programme shall be developed based on the analytical scope, operational requirements and future development objectives defined by ISUV. The Consultant shall review these requirements, verify their technical feasibility and, where appropriate, recommend improvements or alternative solutions to enhance laboratory functionality, operational efficiency, flexibility and long-term sustainability.
The Functional Programme shall establish the operational concept of the laboratory and define the functional relationships between all laboratory areas, engineering systems and future laboratory equipment.
The scope of this task shall include, but not necessarily be limited to, the following activities:
Laboratory Functions and Operational Requirements
Functional Planning
Laboratory Workflows
Laboratory Engineering Requirements
Laboratory Compliance
Deliverables
Task 4 – Laboratory Equipment Planning
The Consultant shall, in close cooperation with MARD and ISUV, prepare a comprehensive Laboratory Equipment Plan to support the future procurement, installation and operation of the Residues and Contaminants Laboratory.
The laboratory analytical scope, testing methodologies and operational requirements shall be defined by ISUV. Based on these requirements, the Consultant shall review, validate and optimize the proposed equipment needs and prepare a comprehensive equipment planning package fully coordinated with the approved Laboratory Functional Programme and the detailed engineering design.
The Laboratory Equipment Plan shall not include procurement of laboratory equipment but shall establish all technical, functional and infrastructure requirements necessary for the future acquisition and installation of laboratory equipment.
The scope of this task shall include, but not necessarily be limited to, the following activities:
Equipment Planning
Equipment Technical Requirements
Infrastructure Coordination
Equipment Layout Coordination
Deliverable
Task 5 – Environmental and Social Requirements
The Consultant shall prepare all environmental and social documentation required under the World Bank Environmental and Social Framework (ESF), the Environmental and Social Commitment Plan (ESCP), applicable Albanian legislation and any other regulatory requirements relevant to the Project.
Environmental and social considerations shall be integrated into all stages of the assignment, including feasibility review, engineering design, procurement documentation, construction supervision and commissioning.
The E&S instruments shall cover both the construction phase and, where relevant, the operational phase of the laboratory, and shall clearly define responsibilities for MARD, ISUV, the Contractor and the Supervision Consultant.
The Consultant shall undertake all necessary environmental and social assessments and prepare, update or support the preparation of the required instruments, as determined by the Project's environmental and social risk classification and applicable Environmental and Social Standards (ESSs).
Task 6 – Detailed Engineering Design and Regulatory Compliance
Following approval of the Review of the Feasibility Study, Design Criteria, Laboratory Functional Programme and Laboratory Equipment Plan, the Consultant shall prepare a complete multidisciplinary Detailed Engineering Design suitable for procurement, construction and operation of the laboratory.
The Detailed Engineering Design shall be developed on the basis of the findings, recommendations and approved technical solutions identified in the updated Feasibility Study, the approved Design Criteria, the Laboratory Functional Programme and the Laboratory Equipment Plan. During the design stage, the Consultant shall further develop, optimize and coordinate these solutions to ensure technical feasibility, operational functionality, sustainability, regulatory compliance, cost-effectiveness and value for money
Where the approved the Review of the Feasibility Study confirms the technical and economic feasibility of rooftop photovoltaic systems, the Consultant shall prepare the complete engineering design of the photovoltaic installation, including structural assessment of the roof, electrical integration with the building electrical system, protection and monitoring systems, technical specifications, drawings, Bills of Quantities and cost estimates
Task 7 – Preparation of Procurement Documents and Procurement Support
The Consultant shall prepare a complete procurement package in accordance with the World Bank Procurement Regulations for IPF Borrowers and the applicable Standard Procurement Documents (SPDs).
Task 8 – Construction Supervision
The Consultant shall provide full-time construction supervision from the Commencement Date of the Works until issuance of the Taking-Over Certificate. Where requested by the Client, the Consultant may also provide technical assistance during the Defects Notification Period. The Consultant shall perform the duties of the Engineer (or Engineer's Representative) under the Conditions of Contract.
Task 9 – Testing, Commissioning and Operational Readiness
Upon substantial completion of the Works, the Consultant shall supervise all testing, commissioning and operational readiness activities necessary to ensure that the rehabilitated laboratory facility is ready to receive and operate future laboratory equipment.
CONSULTANT QUALIFICATIONS
Consulting Firm Qualifications
The Consultant shall be selected in accordance with the Consultants' Qualifications Selection (CQS) method set forth in the World Bank's “Procurement Regulations for IPF Borrowers” July 2016 revised November 2020 (“Procurement Regulations”), and the latest applicable edition.
The Consultant shall be a legally established consulting firm authorized to provide the professional services covered by this assignment.
The Consultant may participate individually or as a Joint Venture (JV) with other firms, including international consulting firms, in accordance with the applicable World Bank Procurement Regulations. The Consultant may also associate with other firms, including local firms, where appropriate, to complement its technical, professional or legal capacities required for the successful implementation of the assignment.
The Consultant shall ensure that all services requiring professional licenses, statutory authorizations or legal certification under the legislation of the Republic of Albania are performed, reviewed, signed and certified by professionals or legal entities duly authorized to practice in Albania. Compliance with such requirements may be achieved through the Consultant's own licensed presence in Albania, a Joint Venture member, an affiliated entity, or an appropriately licensed Sub-consultant, as permitted under the applicable procurement arrangements.
Where the legislation of the Republic of Albania requires that specific professional services be performed exclusively by licensed professionals or licensed legal entities, such services shall be undertaken only by those professionals or entities holding the relevant licenses, registrations, certifications and statutory authorizations.
The Consultant shall ensure that all technical documentation prepared under this assignment is signed, certified and endorsed, where required, by appropriately licensed professionals authorized to practice under the legislation of the Republic of Albania and complies with all applicable legal, technical and procedural requirements governing the review, approval and issuance of permits, authorizations, technical clearances and other statutory approvals by the competent Albanian authorities.
The Consultant shall be responsible for ensuring that the proposed engineering solutions, technical documentation and design outputs are fully harmonized with the legislation of the Republic of Albania, including all requirements necessary for obtaining development and construction permits, technical approvals, statutory reviews, construction supervision, acceptance procedures and final certification of the completed works, as applicable.
The Consultant shall be solely responsible for ensuring that all documentation prepared under this assignment is complete, legally compliant and suitable for submission, review and approval by the competent Albanian authorities. The absence of the required Albanian professional licenses, certifications, statutory authorizations or other legal requirements at the time they are required for the execution of the respective services shall not constitute grounds for an extension of time, additional cost or modification of the Consultant's contractual obligations.
The Consultant shall demonstrate proven experience in multidisciplinary consultancy services involving:
· review and preparation of feasibility studies; 
· laboratory planning and functional programming; 
· preparation of detailed engineering designs; 
· rehabilitation and adaptation of existing public buildings; 
· preparation of technical specifications, Bills of Quantities (BoQ) and Engineer's Cost Estimates; 
· preparation of procurement documentation; 
· environmental and social assessments and preparation of environmental and social instruments; 
· construction supervision and contract administration. 
Previous experience in laboratory facilities, food safety laboratories, veterinary laboratories, research facilities, healthcare facilities or other technically specialized public infrastructure shall be considered a significant advantage.
Previous experience in projects financed by the World Bank or other International Financial Institutions (IFIs) shall be considered an asset.
The Consultant may associate with sub-consultants in order to complement areas of expertise and strengthen the multidisciplinary capacity of the proposed team. Any such association shall comply with the applicable provisions of the World Bank Procurement Regulations.
Firms will be shortlisted based on the following evaluation criteria:
· Core business and years of operation – 30 points
· Relevant experience in similar assignments – 60 points
· Availability of qualified in-house staff – 10 points
The CVs of Key experts will not be evaluated during the shortlisting process.  
The attention of interested Consultants is drawn to Section III, paragraphs, 3.14, 3.16, and 3.17 of the World Bank’s “Procurement Regulations for IPF Borrowers” July 2016 revised November 2020 (“Procurement Regulations”), setting forth the World Bank’s policy on conflict of interest. 
Consultants may associate with other firms to enhance their qualifications but should indicate clearly whether the association is in the form of a joint venture and/or a sub-consultancy. In the case of a joint venture, all the partners in the joint venture shall be jointly and severally liable for the entire contract, if selected. 
[bookmark: _Hlk151368639][bookmark: _Hlk151371058]The Consultant will be selected in accordance with the World Bank Procurement Regulations for IPF Borrowers: "Procurement in Investment Project Financing of Goods, Works, Non-Consulting and Consulting Services" (November 2020), using the Consultant Qualification Selection (CQS) method.
[bookmark: _Hlk151368721]Interested Consultants may obtain further information concerning the Terms of Reference at the official website of MARD: https://bujqesia.gov.al/projekti-qendrueshmeria-ndaj-klimes-dhe-zhvillimit-ne-bujqesi/, or at the address below, during office hours 09:00 to 15:00 (Monday to Thursday) and 09:00 to 13:00 on Friday.
[bookmark: _Hlk151368829]Expressions of Interest (EoI) in English language must be delivered no later than September 06, 2026 hardcopy (in person or by mail) to the address below, within office hours, and/or electronically at the below e-mail address. 

Ministry of Agriculture and Rural Development 
Adr: Blv. "Dëshmorët e Kombit", Nr. 2, 1001, Tirana, Albania
E-mail: arben.molla@bujqesia.gov.al

Attn:	Mr. Arben Molla
Project Manager


Adresa: Bulevardi “Dëshmorët e Kombit”, Nr2, Tiranë                                                                        Tel/Fax  +355 42223917 

