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[bookmark: _Toc454873451]Contract Awarded

For the attention of Consultant’s authorized representative 
[bookmark: _Hlk185320615]Name: Advanced Study and Sustainable Development Center (ASSDC)
Email Address: aniplaku@gmail.com

DATE OF TRANSMISSION: This Notification is sent: on November 17, 2025 
Notification of Award
Client: Ministry of Agriculture and Rural Development (MARD)
Contract title: Project monitoring and evaluation (baseline, midterm and final
Country: Albania
Loan No. /Credit No. /Grant No.: 94890-AL
Reference no.: AL-MARD-493935-CS-CQS
This Notification of Award notifies you of our decision to award the above contract. 
The successful Consultant and summary scope of contract
	Name:
	Advanced Study and Sustainable Development Center (ASSDC)
Albania

	Address:
	Str. “28 Nëntori” no. 18, Tirana

	Contract price:
	Euro 239,145 including VAT 20%

	Duration:
	38 months

	Method of Procurement/ Selection:
	CQ

	Summary scope of contract:

	I. OBJECTIVE OF THE ASSIGNMENT
[bookmark: _Hlk200534320]The Project intend to achieve the Project Development Objective (PDO) and intermediate indicators. The Project evaluation and Beneficiaries Survey is an essential requirement.
It is important to very clearly describe that there are two complementary activities: 
1) Outcome evaluation (Quantitative Analysis)
2) Process Evaluation (Qualitative Analysis)
And that the methodologies for both are supporting each other and need beneficiary survey (for quantitative data) and focus group discussion with beneficiaries and implementers (for qualitative analysis) 
The Ministry of Agriculture and Rural Development seeks the Consultancy Services of a qualified company, who will carry out an assessment of the project outcomes and of the institutions concerned and on that basis the likelihood of sustaining the project results. To assess the above comprehensively, the Consultant will also design and conduct a Beneficiary Survey.
[bookmark: _Hlk200534826]The monitoring and evaluation system of the project will support continuous data collection within the Result Framework for all project components to ensure:
(i) a baseline assessment of project monitoring indicators, 
(ii) a mid-term monitoring survey to support a project review based on regular monitoring and evaluation of results and 
(iii) an end-of-project survey to support project impact assessment.  
The assessment of the project monitoring indicators will be designed to reflect the project programmatic structure, institutions involved, and geographic distribution of the beneficiaries. 
The survey population consists of project beneficiaries including farmers, private enterprises, MARD directorates and other institutions. 
The assignment is expected to commence in September 2025 and extend during the entire project implementing cycle. The timeline of commencement of the mid-term and final survey will be determined depending on project implementation progress. 
The consulting company will prepare a financial and technical proposal for the baseline survey and extend it to cover the mid and final surveys.

II. SCOPE OF WORK
[bookmark: _Hlk200535086]To effectively achieve the objectives of the Consultancy Services the Consultant will be responsible for providing all required services and mobilizing a collaborative team of qualified professional staff during the execution of the Consultancy Services.
The Scope of Work of the Consultancy Services shall comprise, but not necessarily be limited to the following tasks:
1. Situation analysis and methodological approach
1. Design and carry out of a Beneficiary Survey
1.  Assessment of the impact of the Project results 




