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Notification of Award
Client: Ministry of Agriculture and Rural Development (MARD)
Contract title: Pre/Feasibility Studies for the entire scheme (Lushnja Irrigation scheme)

Country: Albania
Loan No. /Credit No. /Grant No.: 94890-AL
Reference no.: AL-MARD-389925-CS-QCB
This Notification of Award notifies you of our decision to award the above contract. 
The successful Consultant and summary scope of contract
	Name:
	JV Lorenco & Co sh.p.k and E.B.S. sh.p.k.

	Address:
	Dritan Hoxha Str., P. 117, B 3, Tirana, Albania

	Contract price:
	Euro 146,679 including VAT 20%

	Duration:
	6 months

	Method of Procurement/ Selection:
	CQS

	Summary scope of contract:

	1. OBJECTIVES OF THE ASSIGNMENT
The object of this assignment is Lushnje Branch and its extension V4. The Lushnja Branch canal is about 18km long and its extension designated V4 is 17km long. Both canals irrigate about 6,850 ha, 1,330 ha out of which were served by four pumping stations, no longer existing or destroyed (Karbunare (N 40°55'41.8" E 19°42'38.2"), Dushk (N 40°59' 14.0" E 19°40'12.1"), Kosova (N 40°53'40.6" E 19°4T35.1")) and Terbuf - 600 ha (N 40°01'11.1" E 19°34’ 58.5"). Lushnja Branch itself, serves directly to 1,500 ha. The extension V4 serves directly to 3300ha of Terbuf plain.  The capacity of the main canal up to Lushnja Brach varies from 14 to 10 m³/s due to restrictions in its dimensions. The first 14 kilometres of the Lushnja Branch up to Karbunara county (up to concrete underpass structure) are already rehabilitated under the Water Resource and Irrigation Project. Further downstream the canal crosses Lushnja Town. This segment represents the most problematic part of the canal due to urbanisation of this area. In this segment, for a length of around 400m, (along roundabout Stadium Area and Boulevard) there are civil buildings on the top of the canal and there is an underpass of 170m under Boulevard. Further down, for around 1700 meters, the canal runs freely through the town of Lushnja. 
The V4 extension canal has a meandering shape with silting and stability problems due to slips from the hill side and to the urbanization (sewage spills, different processing facility pollutions etc.). 
The reservoir of Murriz-Thana and all the main canals are recently rehabilitated except Lushnja Branch which is rehabilitated up to the first 14km of length as mentioned above. The downstream Lushnja Branch (progressive distance 14km - 18km) and the extension canal V4 (15km length) were left out of rehabilitation. This part of the canal is the one to be screened under the scope of this pre/Feasibility Study. 
The MoARD aims to provide Consulting Services of a qualified company/firm with the objective to look at options to irrigate the 3300ha arable land of Terbuf currently designed to be irrigated by V4 canal supplied from Lushnja branch. The Consultant will also assist MoARD towards modernization of irrigation practices and select a pilot area of around 800ha for the application of a centralized pressurized irrigation system. 
The Consultant will also coordinate with stakeholders and facilitate communication among all parties involved in the process. 
These Terms of Reference (ToRs) are tailored to the needs of the MoARD to ensure satisfactory completion of the construction of Civil Works. 
The Consultant will be responsible for providing qualified professional and supporting staff and all necessary services required for the efficient, cost-effective and timely execution of the Consultancy Services.
2. SCOPE OF SERVICES AND TASKS (COMPONENTS) 
To achieve the objectives of this assignment the Consultant Company will develop a pre/Feasibility Study including Conceptual Designs and Preliminary ESIA, for finding options i) to provide water for the arable 3300ha of Terbuf plain currently designed to be irrigated from V4 canal through Lushnja Branch segment which pass through Lushnja city and ii) select a pilot area of 800ha to implement centralized pressurized irrigation practices. 
As part of the pre/Feasibility Study the Consultant will deliver the following reports: 
i) Contaminated water from Lushnja branch,  
ii) Illegal buildings on the channel,
iii) Limited water availability from Thana reservoir.  
iv) Modernization of existing irrigation system. 
v) Explore alternative water sources and irrigation methods beyond the existing scheme to overcome limitations of focusing solely on Lushnja branch rehabilitation
The Consultant will be responsible for administering the process of preparing all technical documentation. He will carry out the necessary surveys, such as topographical and geological, of the new/existing facilities, and of the adjacent areas, especially those where additional work and/or equipment installation is involved. He will establish contacts with the regional Irrigation and Drainage Directorate, of Fier (under MARD) and Municipality of Lushnje, who are direct beneficiaries of interventions covered under this project. The Consultant will report to, and seek final approvals from, the Client – Implementing Unit in the MARD



