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For the attention of Consultant’s authorized representative 
Name: Studio Bagnara and Ca Colonna srl 
Email Address: g.bagnara@agraria.it

DATE OF TRANSMISSION: This Notification is sent on December 05, 2025 
Notification of Award
Client: Ministry of Agriculture and Rural Development (MARD)
[bookmark: _Hlk207630294]Contract title: Technical assistance for (design) of CSA Platform
Country: Albania
Loan No. /Credit No. /Grant No.: 94890-AL
[bookmark: _Hlk207630308]Reference no.: AL-MARD-492131-CS-CQS
This Notification of Award notifies you of our decision to award the above contract. 
The successful Consultant and summary scope of contract
	Name:
	Studio Bagnara and Ca Colonna srl

	Address:
	Via Cervese 145, 47122 Forlì FC, Italy 


	Contract price:
	Euro 156,000 including VAT 20%

	Duration:
	4 months

	Method of Procurement/ Selection:
	CQS

	Summary scope of contract:

	To achieve the objectives of this assignment, the Consulting Company in charge of TA for (design) of CSA Platform shall generally perform the following tasks/activities to the satisfaction of the Client and best practices as outlined below. The Consultant shall provide:
· Shortlist Crop types to be included in the platform.
· Water quality/management analyses.
· Set up a protocol of plant protection (good plant protection practices).
· Analyze soil and climate requirements for any crop.
· Analyze crop nutrition.
· Provide recommendations on types of sensors and data used in the CSA platform.
· Matrix of parameters for any crops.
· Define predictions by CSA platform of diseases and pests for any crops.
· A study on the establishment and organization of the forecast and warning center (including infrastructure and staff).
DUTIES & RESPONSIBILITIES OF THE CONSULTANT
The Consultant shall undertake but not limited to the following duties:
I. Phase 1 – Blueprint
During this phase, the consulting company will analyse and provide detailed specifications for:
·    Crop type.
·    Water quality parameters.
· Soil types and characteristics.
· Crop nutrition.
· Crop growing season.
· Radiation
· Wind speed
· Leaf wetness
· Weather forecast and history
· Air temperature 
· Air humidity 
· Soil moisture 
· Soil temperature 
· Evaporation
· Precipitation
· NDVI indices
· Crop stress
· During this phase, the consulting company will analyse the existing data on the MoARD archive.
· Actions based on the data.
· Prepare the blueprint document. 




