
ALBANIA
Climate Resilience and Agriculture Development Project

[bookmark: _Toc454873451]Contract Awarded

For the attention of Consultant’s authorized representative 
Name: Erald G sh.p.k. 
Email Address: info@eraldg.al

DATE OF TRANSMISSION: This Notification is sent on April 27, 2026 
Notification of Award
Client: Ministry of Agriculture and Rural Development (MARD)
Contract title: Preparation of feasibility studies, environmental and social requirements, and detailed designs and construction supervision plans for all facilities (including necessary consultation) (AKU labs & Storages)
Country: Albania
Loan No. /Credit No. /Grant No.: 94890-AL
Reference no.: AL-MARD-473292-CS-QCBS
This Notification of Award notifies you of our decision to award the above contract. 
The successful Consultant and summary scope of contract
	Name:
	Erald G sh.p.k.

	Address:
	Rr. “Kongresi i Lushnjës”, Tirana, Albania

	Contract price:
	Euro 305,574 including VAT 20%

	Duration:
	18 months

	Method of Procurement/ Selection:
	QCBS

	Summary scope of contract:

	The Consultant shall carry out all necessary activities for the preparation of technical documentation and supervision planning for the rehabilitation and upgrading of four AKU laboratories and two storage facilities.
The Consultant shall prepare the detailed technical design in full compliance with Albanian building codes and legal provisions, and in line with EU standards for facilities/premises for storage of non-compliant plants, food (of both animal and non-animal origin), and feed.
The scope includes, but is not limited to, the following tasks:
Task 1: Site Assessments and Data Collection
· Conduct site visits to assess the current physical and functional conditions of each facility.
· Collect baseline technical data, including building layouts, utility connections, accessibility, structural integrity, and functionality.
· Identify any constraints or risks that may affect design or implementation.
Task 2: Feasibility Studies and Environmental and Social Instruments
· Prepare feasibility studies for each site, including preliminary cost estimates and technical justifications.
· Prepare site-specific environmental and social assessments and required instruments (e.g., ESMPs), in compliance with national legislation and the World Bank Environmental and Social Framework.
Task 3: Detailed Design and Technical Specifications
· Prepare complete architectural, structural, mechanical, and electrical designs for each facility.
· Ensure all designs comply with national construction standards and relevant EU norms for laboratory infrastructure.
· Include provisions for laboratory workflow, biosafety, HVAC systems, waste management, and storage conditions for hazardous substances.
Task 4: Equipment Layouts and Utilities
· Propose optimal layout for laboratory equipment and furnishings – basic technical assumptions and requirements for each of the 4 AKU laboratories are specified in Annex 1.
· Propose optimal layout for storage facilities, equipment and furnishings - basic technical assumptions and requirements for storage facilities are specified in Annex 2.
· Integrate requirements for sample reception, preparation, testing, and storage.
· Ensure efficient distribution of utilities (water, power, technical gases, air handling, etc.) and IT/data connections in accordance with laboratory standards.
Task 5: Tender Documentation
· Prepare complete tender documents including drawings, bill of quantities (BoQ), technical specifications, and cost estimates.
· Support the Client with any clarifications during the procurement process.
Task 6: Construction Supervision Plan
· Develop a supervision plan to guide the implementation phase.
· Define roles and responsibilities, quality control measures, and reporting mechanisms.
The Consultant shall coordinate and collaborate closely with with the contract monitoring working group (with representatives by AKU, MARD, ISUV and the Project Management Team) to ensure that all designs and documentation reflect institutional needs and meet the requirements




