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1. BACKGROUND
The World Bank is assisting the Government of Albania (GoA) with the financing of the Climate Resilience and Agriculture Development project (CRAD). This project aims to increase competitiveness and climate resilience of priority agri-food value chains focusing on (i) promoting climate-smart and resilient value chains, (ii) promoting typical products and value addition (iii) developing Climate Smart Agriculture (CSA) IT Platform (iv) modernizing selected irrigation and drainage schemes for high-value agricultural production (v) enhancing compliance with food safety and quality standards and (vi) strengthening evidence-based decision making for resilience and sustainable agri-food systems.
The CRAD has three main components:
· Component 1: Promoting Climate Smart Agriculture and Access to Markets.
This component aims at supporting resilient and climate smart agriculture, productivity and quality improvements and improving market access through investments to shorten value chains, strengthen resilience of food supply, introduce digital technology, and develop a modern and reliable irrigation delivery services and drainage network for high-value agricultural production.
· Component 2: Enhancing Compliance with Food Safety and Quality Standards.
Activities under this component aim at addressing weak compliance and control mechanisms related to food safety, veterinary and phytosanitary standards which currently impede competitiveness and create market access inequalities both in the local and export markets.
· Component 3: Strengthening Evidence-based Analysis Capacity of MARD and Municipalities.
This component aims at establishing a sustainable and effective monitoring and evaluation (M&E) system for agricultural and rural development policy in Albania. Support will be provided to build the monitoring capacity of the MARD and municipalities to increase their ability to measure and analyse agricultural policy impacts to support evidence-based policymaking.

2. INTRODUCTION / SCOPE OF WORK
The Climate Resilience and Agriculture Development (CRAD) Project foresees the implementation of an integrated, on-premises Business Intelligence (BI) and Data Warehouse (DWH) platform to support evidence-based decision-making in the agricultural and rural development sector. The platform will centralize the collection, integration, analysis and visualization of agricultural, environmental, financial and rural development data, serving a wide range of users including decision-makers, analysts, program managers, field officers and external stakeholders such as EU institutions and development partners.
The BI platform is conceived as a multi-layer, Microsoft-based architecture comprising:
· multiple source systems (operational databases, files, external datasets and APIs)
· a data ingestion and ETL layer
· a centralized enterprise Data Warehouse with subject-area data marts and staging areas
· a semantic / data modelling layer
· an analytics and reporting layer.
The database backbone is Microsoft SQL Server using advanced features such as column store indexes, table partitioning, materialized views and high availability / disaster recovery options to handle large-scale, historical and current data in fact–dimension schemas optimized for analytical queries.
On top of the DWH, the solution uses Power BI technologies to provide both standardized and self-service analytics. An on-premises Power BI Report Server will host interactive dashboards and paginated reports with unlimited internal users, while a set of Power BI Pro cloud licenses enables collaboration, sharing and modern self-service analytics scenarios where appropriate. Users will access rich, interactive visualizations (charts, KPIs, maps, matrices, trend lines), with support for drill-down/drill-through, cross-highlighting, conditional formatting, bookmarks and export to common formats (Excel, CSV, PDF, images).
The platform is designed to connect to a broad spectrum of internal and external data sources-including relational databases, Excel/CSV files, XML/JSON feeds and web APIs-combining imported (cached) datasets with Direct Query/real-time access where needed. Comprehensive data transformation and preparation capabilities (profiling, deduplication, pivot/unpivot, type conversions, business rules, conditional logic) ensure that data entering the warehouse is clean, consistent and analytically ready. Data quality, data lineage and master data management (e.g. harmonized definitions for farms, crops, administrative zones) are explicitly required, as well as robust governance, logging and audit trails at every stage of the data lifecycle.
From a non-functional perspective, the BI/DWH platform must deliver high performance, scalability, security and availability. Standard dashboards and reports are expected to load in a few seconds under concurrent load; the solution must support vertical and horizontal scaling to accommodate growing data volumes and new thematic domains (e.g. climate, market prices), and must achieve high availability with redundancy across servers, storage and network components. Security is managed end-to-end, including encryption of data at rest and in transit, role-based access control at database and BI layers, row-level security in the semantic models and full compliance with national and EU data protection regulations, supported by detailed audit logs.
To ensure sustainability, the technical solution also foresees structured training and testing regimes: differentiated training tracks for executives, analysts, report creators, data engineers/modelers and system administrators, alongside comprehensive functional, performance, security and data accuracy testing in a dedicated test environment prior to go-live.
On this basis, the present consultancy will design and implement the detailed DWH models, ETL processes, semantic models and Power BI reports/dashboards, and will build internal capacity within the Client to operate and evolve the platform over time.
3. OBJECTIVE OF THE ASSIGNMENT
The overall objective is to design and implement a robust, scalable and governed enterprise Data Warehouse and BI layer that:
1. Integrates data from key MARD systems and relevant external sources.
2. Provides a single, trusted source of truth for KPIs and indicators.
3. Delivers a set of standardized and self-service analytics through Power BI (and the agreed BI platform stack).
The Consultant shall also transfer knowledge to Client staff to ensure sustainable operation and future evolution of the solution.
4.  SCOPE OF SERVICES
The Consultant shall perform, at minimum, the following tasks:
4.1. Requirements Gathering & Business Analysis
· Conduct structured workshops and interviews with stakeholders (MARD, agencies, other institutions) to:
· Identify business processes and analytics needs.
· Define key domains (subsidies, land, irrigation, climate, production, rural development, finance, etc.).
· Prioritize the first wave of subject areas and dashboards.
· Define and document:
· Business requirements and analytical use cases.
· KPIs, indicators and calculation rules.
· Required dimensions (time, geography, program, farm, crop, etc.).
· Data quality expectations and governance rules.
Deliverable 1: Business Requirements & Analytics Use Case Report (incl. prioritized dashboard list).
4.2. Source Systems Analysis & Data Source Modelling
· Inventory and describe all relevant source systems and data sets.
· For each source:
· Perform data profiling (volumes, structure, data types, completeness).
· Identify keys, relationships, master data and reference data.
· Identify data quality issues (duplicates, missing values, inconsistent codes).
· Design source-to-staging models and mappings, including basic validation and transformation rules.
Deliverable 2: Source Systems Catalogue & Source-to-Staging Mapping Specification.
4.3. Data Warehouse Architecture & Modelling
· Propose and document the overall DWH architecture, aligned with the procured platform and SQL Server features.
· Design conceptual, logical and physical models, including:
· Fact tables (e.g. payments, applications, inspections, measures, projects).
· Dimension tables (time, geography, beneficiary, program, crop, parcel, etc.).
· Star/snowflake schemas as appropriate.
· Define:
· Slowly Changing Dimension (SCD) / historization strategy.
· Partitioning and performance strategy.
· Indexing, materialized views and optimization approaches for analytical workloads.
Deliverable 3: DWH Architecture Document & Data Models (diagrams + DDL scripts/templates).
4.4. ETL / Data Integration Design
· For each data flow (source → staging → DWH / data mart), design:
· Detailed transformation logic and business rules.
· Incremental load strategy (CDC, timestamps, etc.).
· Error handling, logging, reconciliation and recovery procedures.
· Define scheduling and orchestration principles for ETL processes consistent with the platform’s integration tools.
· Support initial implementation, testing and troubleshooting of ETL jobs (even if developed by a different team/contract, if applicable).
Deliverable 4: ETL Design & Source-to-Target Mapping Specifications.
4.5. Semantic Model & KPI Definition (Power BI Layer)
· Design one or more Power BI semantic models on top of the DWH:
· Tables, relationships, hierarchies, and calculated columns.
· KPIs and measures (DAX) in accordance with the KPI catalogue.
· Define and configure row-level and column-level security.
· Optimize models for performance and usability (including appropriate aggregations).
· Document metadata (field descriptions, user-friendly names, folders, KPIs definitions).
Deliverable 5: Semantic Model Design & Deployed Power BI Models for the agreed subject areas.
4.6. Report and Dashboard Design & Development
The Consultant shall design and implement a minimum of 41 (forty-one) Power BI reports and dashboards, including at least:
· 5 High-level Management Dashboards (strategic KPIs, executive overview).
· 10 Operational Dashboards/Reports (monitoring daily/weekly operations).
· 5 Detailed Analytical Reports (drill-down, trends, comparative analysis).
· Integration of reports for analyse purpose  
The number and types of Power BI reports and dashboards are indicative and subject to change based on the client’s evolving requirements and priorities.
For these, the Consultant shall:
· Design wireframes/mockups and validate with users.
· Implement visualizations, filters, drill-downs and export options (PDF, Excel, CSV, etc.).
· Ensure performance and usability (including mobile views where required).
· Configure subscriptions/alerts and collaboration features, where appropriate.
Deliverable 6: Catalogue of Reports & Dashboards for at least 41 fully developed and tested Power BI reports/dashboards.
4.7. Security, Governance, and Data Quality
· Propose a BI & DWH governance framework, including:
· Roles and responsibilities (data owners, stewards, admins, report developers, users).
· Processes for change management and promotion between environments (DEV/TEST/PROD).
· Define and document:
· Access control model and implementation (database + Power BI layers).
· Data quality rules, monitoring reports and alerting mechanisms.
· Alignment with national/EU data protection rules (e.g., GDPR) and audit logging requirements.
Deliverable 7: Governance, Security and Data Quality Framework.
4.8. Testing, UAT and Go-Live Support
· Prepare a test strategy and test cases covering:
· Data validation, reconciliation with sources and KPI checks.
· Performance and load testing of queries and reports.
· Security testing (access control, RLS, audit trails).
· Support System Testing and User Acceptance Testing (UAT).
· Support go-live for DWH, ETL processes, semantic models and reports, including issue resolution.
Deliverable 8: Test Plan & Cases, UAT Report and Go-Live Readiness Report. 
The Consultant shall also implement a Data Reconciliation Protocol ensuring 0% error for financial data and <0.1% for quantitative data, including reconciliation reports across all layers.
As part of the User Acceptance Testing (UAT) process, the Consultant shall implement a Data Reconciliation Protocol for the purpose of verifying and validating that the data aggregated, processed, and presented in Power BI reports and dashboards fully match the original data sources. This verification shall ensure an error margin of 0% for financial values and no more than 0.1% for quantitative values. Within the scope of this requirement, the Consultant shall deliver a Reconciliation Report, which shall, at a minimum, include: (i) comparison of record counts from the source tables, through the Staging layer, the Data Warehouse, and the final Power BI layer; (ii) verification of financial aggregations (Hash Totals), including total payments/subsidies for each fiscal year between SQL Server and Power BI reports; (iii) verification of geographical consistency, by ensuring that the number of farms, parcels, and other relevant entities matches between the GIS module and the analytical dashboards; and (iv) provision of a complete Audit Trail, whereby each data transformation (ETL logic) is documented and tested, particularly in cases involving null values, incomplete data, inaccurate data, or anomalous values (outliers). Considering the nature of the agricultural sector, where data is often unclean or inconsistent in quality, the Consultant shall also design and implement a Data Quality Dashboard capable of automatically identifying and displaying data quality issues, such as incorrect Tax Identification Numbers (NIPTs), negative land areas, missing mandatory fields, values outside logical ranges, and any other anomalies affecting the reliability of reporting and analysis.
4.9. Training and Knowledge Transfer
· Prepare training materials for:
· BI/DWH architecture and data model (for IT and analysts).
· ETL and integration concepts (for technical staff).
· Power BI modelling and report development (for internal BI developers).
· End-user training (for business users and managers).
· Deliver training sessions and hands-on labs for the different user groups.
· Provide handover documentation and sessions to ensure that Client staff can maintain and extend the solution.
Deliverable 9: Training Materials and Knowledge Transfer / Handover Report.
5.  DURATION AND IMPLEMENTATION SCHEDULE
The expected duration of the assignment is 24 months (2 years) from contract effectiveness.
An indicative implementation schedule is:
· Phase 1 – Inception & Requirements (Months 1–3)
· Inception report, detailed work plan.
· Requirements & use case analysis (Deliverable 1).
· Initial source systems analysis (Deliverable 2 – draft).
· Phase 2 – Architecture & DWH Design (Months 4–8)
· Final Source Systems Catalogue (Deliverable 2 – final).
· DWH architecture and data models (Deliverable 3 – draft and final).
· Phase 3 – ETL Design & Initial Implementation (Months 6–14) A first wave of dashboards shall be delivered as prototype by Month 6 to enable early feedback.
· ETL design and mappings (Deliverable 4 – draft and final).
· Support to initial ETL implementation and testing.
· Phase 4 – Semantic Models & Priority Dashboards (Months 9–18)
· Semantic models (Deliverable 5).
· First wave of reports and dashboards (at least 25).
· Phase 5 – Extended Dashboards, Governance & Optimization (Months 16–22)
· Completion of all ≥41 reports/dashboards (Deliverable 6 – final).
· Governance, security and data quality framework (Deliverable 7).
· Phase 6 – Final Testing, Go-Live & Handover (Months 20–24)
· Full testing, UAT and go-live support (Deliverable 8).
· Training and knowledge transfer (Deliverable 9).
· Final project completion report.
The detailed schedule and milestones will be finalized during the Inception Phase and approved by the Client.
After phase 6, there will be a warranty and stabilisation phase of 6 months during which the Consultant shall fix bugs in DAX and ETL logic at no additional cost.
6.  REPORTING AND INSTITUTIONAL ARRANGEMENTS
· The Consultant will report the appointed Project Director or their designated representative.
· The Consultant shall submit:
· Inception Report and detailed Work Plan.
· Periodic Progress Reports (e.g. quarterly or as agreed).
· Deliverables listed in Section 3 with clear acceptance criteria.
· Regular coordination meetings will be held (e.g. bi-weekly) with the Client and relevant stakeholders.
7. TEAM COMPOSITION AND QUALIFICATION REQUIREMENTS
7.1 Firm's Experience
7.1.1 General Experience
At least 7 years of professional experience in the design, implementation, integration, and support of Data Warehouse (DWH), Business Intelligence (BI), system integration, and supporting infrastructure platforms.
Demonstrated experience in the delivery of end-to-end software platform projects, including requirements analysis, architecture design, data modelling, ETL/ELT development, reporting, dashboarding, testing, deployment, and knowledge transfer.
Proven experience in the design and/or implementation of on-premises and/or cloud-based data platforms, including secure environments, role-based access control, backup, recovery, and operational support arrangements.
7.1.2 Specific Experience
At least three (3) contracts of similar scope and complexity completed during the last seven (7) years,  with a budget of minimum 300,000 USD for each of them, involving one or more of the following: Data Warehouse and BI platform implementation; data integration and interoperability between multiple source systems; analytical dashboards and management reporting platforms; database architecture and reporting environments; or IT infrastructure supporting DWH/BI workloads.
At least two (2) assignments in the public sector, or in sectors with comparable data governance and reporting requirements, such as agriculture, rural development, public finance, statistics, or e-government solutions.
At least one (1) assignment involving multi-source data consolidation, including integration with operational databases, external systems, or other heterogeneous data sources including on prem and cloud integration.
Experience in BI applied in Agriculture will be an advantage 
7.1.3 Submission of Similar Experience
For each reference project, the Consultant shall provide at least: client name and country; contract title and brief description of scope; contract value; start and completion dates; description of services performed by the Consultant; technologies/platforms used; and contact details for client reference, where available. The specific experience shall be proved by submitting description of the relevant projects, client`s acceptance or operational certificates, or relevant invoices stating clearly the description of goods and services as required for similar experience together with proof of received payments.
Consortium members may combine their experience to meet the qualification requirements; however, the lead member shall demonstrate substantial experience in managing and delivering assignments of similar scope and complexity. 
7.2 Key Experts
7.2.1 Project Manager / Team Leader
University degree in IT, Computer Science, Engineering, Information Systems, Statistics or related field.
At least 10 years of professional experience in IT projects.
At least 5 years of specific experience managing BI, DWH, data integration, or enterprise information system projects.
Demonstrated experience in managing multi-disciplinary teams, project planning, deliverable control, risk management, and coordination with institutional stakeholders.
Experience in managing assignments involving multiple workstreams, such as infrastructure, data, reporting, testing, and training.
Certification in a recognized project management framework such as PMP, PRINCE2, IPMA, or equivalent.
Fluent written and verbal command of the Albanian and English languages.
7.2.2 Lead Data Warehouse Architect
University degree in IT, Computer Science, Software Engineering, Information Systems, Statistics or related field.
At least 7 years of professional experience in data warehouse architecture, data modelling, and analytical platform design.
Proven experience in designing enterprise data warehouses, dimensional models, data marts, semantic layers, and performance-optimized schemas.
Experience with ETL/ELT architecture, source-to-target mapping, metadata, and reconciliation logic.
Experience in designing data platforms that support reporting, auditability, traceability, and historical data analysis.
Relevant certification in database technologies, analytics platforms, cloud data platforms, or BI technologies is a must.
Fluent written and verbal command of the Albanian and English languages. 
7.2.3 Power BI / BI Specialist(s)- minimum 2 
At least 3 years of professional experience with BI tools, preferably Microsoft Power BI.
Strong practical experience in data modelling, DAX, report design, dashboard development, drill-down analysis, row-level security (RLS), and performance optimization.
Proven experience in designing management, operational, and analytical dashboards.
Experience in implementing data validation controls, KPI definitions, and user-friendly reporting interfaces.
Relevant certification in Power BI, Microsoft data analytics like “PL-300: Microsoft Power BI Data Analyst” or equivalent BI tool certification is a must. 
Fluent written and verbal command of the Albanian and English languages.
7.2.4 Database Specialist/s (DBA / Database Engineer) – minimum 2
At least 5 years of professional experience in administration and engineering of relational databases such as SQL Server, PostgreSQL, Oracle Database, or equivalent.
Experience with database performance tuning, partitioning, indexing, backup and recovery, availability configuration, and security hardening.
Proven experience supporting DWH/BI workloads, including optimization for reporting and ETL processes.
Experience in database maintenance planning, monitoring, and operational troubleshooting.
Certification in database administration, implementation, development or equivalent.
Fluent written and verbal command of the Albanian and English languages.
7.2.5 Infrastructure Engineer(s) – minimum 2
At least 5 years of professional experience in IT infrastructure, including servers, storage, networking, virtualization, and security components.
Proven experience deploying and supporting on-premises BI/DWH/database platforms and/or equivalent cloud-hosted environments.
Good knowledge of high availability, backup/disaster recovery, system sizing, capacity planning, and performance aspects of BI infrastructure.
Experience in secure environment configuration, access control, patching, and operational readiness.
Relevant certification in server, virtualization, storage, and cloud infrastructure administration is a must.
Fluent written and verbal command of the Albanian and English languages.
7.2.6 Business Analyst/s – minimum 2
At least 5 years of professional experience in business analysis, functional requirements, or sector-specific system design.
Experience in requirements gathering, business process analysis, KPI definition, validation workshops, user acceptance support, and user training.
Ability to translate business requirements into reporting, data, and dashboard specifications.
Certifications for conducting Software business analyses or equivalent
Fluent written and verbal command of the Albanian and English languages.
7.2.7 GIS specialist
At least 5 years of experience in similar projects involving GIS systems
Certification for Implementing or developing or installing or administering GIS systems
Fluent written and verbal command of the Albanian and English languages.

7.2.8 CISA Specialist / IT Audit and Controls Expert

At least 3 years of professional experience in IT audit, information systems controls, risk management, compliance, or governance of information systems.
Experience in assignments involving data validation, reconciliation, audit trails, internal control assessment, and compliance verification for information systems.
Good understanding of control design and control testing in environments involving databases, data warehouses, reporting systems, and integrated applications.
Holder of a valid CISA (Certified Information Systems Auditor) certification or equivalent
Fluent written and verbal command of the Albanian and English languages.
7.3 Additional Experts Recommended
Recommended non-key experts
Data Integration / ETL Specialist.
Data Quality / Data Governance Expert.
QA / Test Specialist.
GIS / Spatial Data Specialist.
Training and Change Management Expert.
7.4 General Requirements for Key Experts
General requirements
All experts shall have excellent written and verbal communication skills relevant to the assignment.
All proposed Key Experts shall demonstrate fluent written and verbal command of the Albanian and English languages.
The Consultant shall ensure that the proposed experts are available for the assignment and able to commit sufficient time to their respective responsibilities.
The Client reserves the right to review and approve all proposed experts.
Replacement of key experts during contract implementation shall not be permitted without prior written approval of the Client, and any replacement shall have equal or better qualifications and experience.
Experts shall have prior experience in assignments requiring coordination with public institutions, structured deliverables, and formal acceptance procedures.
Knowledge of data protection, information security, confidentiality, and controlled access environments shall be considered an asset for all technical roles.
All experts shall have a minimum of bachelor’s degree in any of the fields of: Computer Science, Informatics, Economic or Economic Informatics, or similar.
7.5. Level of Effort
The Consultant shall propose an indicative staffing plan and level of effort (person-months) for each Key Expert and any supporting experts, consistent with:
· The 24-month duration of the assignment, and
· The scope and deliverables defined in this ToR.
8. CLIENT’S INPUTS AND FACILITIES
The Client will provide:
· Access to relevant stakeholders for workshops and interviews.
· Access to source systems, databases and documentation as needed.
· Access to the procured BI/DWH infrastructure and environments.
· Timely feedback and approvals on deliverables.
The Consultant is expected to ensure all other resources needed to complete the assignment (e.g. own laptops, standard software, communication tools, etc.).
8.1 Continuity of Operations and Temporary Development Environment
To ensure project continuity and strict adherence to the implementation schedule defined in Section 5, in the event of delays regarding the availability or readiness of the target production infrastructure (whether on-premises at NAIS/AKSHI or cloud-based) beyond Month 4 of the assignment, the Consultant is strictly obligated to provide and maintain a Temporary Development Environment.
This environment (whether cloud-based or hosted on the Consultant’s own secure infrastructure) must fully enable the following activities without interruption:
· Data Warehouse Architecture: Finalization of logical and physical data models.
· ETL/ELT Development: Design, coding, and testing of data integration workflows from source files or database replicas.
· Power BI Prototyping: Development of semantic models and initial dashboard waves.
The Consultant shall remain responsible for ensuring data security and confidentiality within this temporary environment. Furthermore, the Consultant shall manage and execute the seamless migration of all developed components to the final infrastructure provided by NAIS/AKSHI once it becomes available. All costs associated with the provision of this temporary environment and the subsequent migration process shall be borne solely by the Consultant and shall be considered included in the total financial proposal.














ANNEX A

Report Catalogue and Working Templates
This document consolidates the reports listed in the Excel file into a business-analyst working format. Each report includes the source group, suggested reporting frequency, delivery activities, and structured placeholders for analysis and specification work.
The number and types of Power BI reports and dashboards are indicative and subject to change based on the client’s evolving requirements and priorities.
Report inventory
	Source
	No. of reports
	Examples
	Remarks

	Macro Statistics
	9
	Gross Domestic Product (GDP) trend; Monthly trade exchanges (imports/exports)
	Working templates included below

	MARD Statistics & Dependencies
	32
	Monthly trade exchanges (imports/exports); ZOS indicator reporting: (1) import/export (by products/countries/country groups); (2) basket products trade; (3) NIPTE applications
	Working templates included below





Macro Statistics
Number of reports in this group: 9
1. Gross Domestic Product (GDP) trend
	KPI
	Gross Domestic Product Performance

	Source
	Macro Statistics

	Suggested reporting frequency
	Not needed



Relevant activities from source file
Retrieve the latest INSTAT GDP releases and underlying datasets.
Update time series, calculate growth rates (q/q, y/y) and sector contribution summaries.
Draft short analytical notes and visuals for management reporting.
Business analyst working area
	Business purpose / management question
	



	Main data sources / systems
	



	Key fields / dimensions / filters
	



	Validation rules / quality checks
	



	Dependencies / responsible stakeholders
	



	Expected output (table, dashboard, narrative, submission)
	



	Analyst notes / assumptions
	





2. Monthly trade exchanges (imports/exports)
	KPI
	Monthly Trade Exchanges

	Source
	Macro Statistics

	Suggested reporting frequency
	Monthly



Relevant activities from source file
Collect raw trade data from customs/sector systems; extract by product, country, and period.
Clean, de-duplicate, and validate against previous months and control totals.
Compute KPIs (totals, MoM/YoY change, top products/countries) and produce tables/charts.
Prepare narrative analysis and submit/publish to the reporting platform (eg, ZOS/INSTAT).
Business analyst working area
	Business purpose / management question
	



	Main data sources / systems
	



	Key fields / dimensions / filters
	



	Validation rules / quality checks
	



	Dependencies / responsible stakeholders
	



	Expected output (table, dashboard, narrative, submission)
	



	Analyst notes / assumptions
	





3. Agricultural producer price index
	KPI
	Agricultural Product Price Index

	Source
	Macro Statistics

	Suggested reporting frequency
	Not needed



Relevant activities from source file
Collect price observations or index releases; verify coverage and methodology changes.
Update index series; compute inflation rates and key drivers (categories).
Produce dashboard charts and a short explanatory note.
Business analyst working area
	Business purpose / management question
	



	Main data sources / systems
	



	Key fields / dimensions / filters
	



	Validation rules / quality checks
	



	Dependencies / responsible stakeholders
	



	Expected output (table, dashboard, narrative, submission)
	



	Analyst notes / assumptions
	





4. Producer price index (PPI)
	KPI
	Producer Price Index

	Source
	Macro Statistics

	Suggested reporting frequency
	Not needed



Relevant activities from source file
Collect price observations or index releases; verify coverage and methodology changes.
Update index series; compute inflation rates and key drivers (categories).
Produce dashboard charts and a short explanatory note.
Business analyst working area
	Business purpose / management question
	



	Main data sources / systems
	



	Key fields / dimensions / filters
	



	Validation rules / quality checks
	



	Dependencies / responsible stakeholders
	



	Expected output (table, dashboard, narrative, submission)
	



	Analyst notes / assumptions
	





5. Agricultural statistics
	KPI
	Agricultural Statistics

	Source
	Macro Statistics

	Suggested reporting frequency
	Not needed



Relevant activities from source file
Define dataset scope and reference period; gather administrative and survey data from responsible directorates.
Run validation rules (outliers, completeness, geo consistency) and reconcile with previous years.
Aggregate by municipality/county/national level and prepare standardized tables.
Publish to INSTAT/sector portal and archive datasets with metadata.
Business analyst working area
	Business purpose / management question
	



	Main data sources / systems
	



	Key fields / dimensions / filters
	



	Validation rules / quality checks
	



	Dependencies / responsible stakeholders
	



	Expected output (table, dashboard, narrative, submission)
	



	Analyst notes / assumptions
	





6. Livestock statistics
	KPI
	Livestock Statistics

	Source
	Macro Statistics

	Suggested reporting frequency
	Not needed



Relevant activities from source file
Define dataset scope and reference period; gather administrative and survey data from responsible directorates.
Run validation rules (outliers, completeness, geo consistency) and reconcile with previous years.
Aggregate by municipality/county/national level and prepare standardized tables.
Publish to INSTAT/sector portal and archive datasets with metadata.
Business analyst working area
	Business purpose / management question
	



	Main data sources / systems
	



	Key fields / dimensions / filters
	



	Validation rules / quality checks
	



	Dependencies / responsible stakeholders
	



	Expected output (table, dashboard, narrative, submission)
	



	Analyst notes / assumptions
	





7. Fisheries statistics
	KPI
	Fishing Statistics

	Source
	Macro Statistics

	Suggested reporting frequency
	Not needed



Relevant activities from source file
Define dataset scope and reference period; gather administrative and survey data from responsible directorates.
Run validation rules (outliers, completeness, geo consistency) and reconcile with previous years.
Aggregate by municipality/county/national level and prepare standardized tables.
Publish to INSTAT/sector portal and archive datasets with metadata.
Business analyst working area
	Business purpose / management question
	



	Main data sources / systems
	



	Key fields / dimensions / filters
	



	Validation rules / quality checks
	



	Dependencies / responsible stakeholders
	



	Expected output (table, dashboard, narrative, submission)
	



	Analyst notes / assumptions
	





8. Business registers
	KPI
	Business Registers

	Source
	Macro Statistics

	Suggested reporting frequency
	Not needed



Relevant activities from source file
Extract register updates (new/closed entities) and key attributes.
Validate identifiers and classification codes; reconcile with previous snapshots.
Generate summary KPIs and distribution by sector/region; publish report.
Business analyst working area
	Business purpose / management question
	



	Main data sources / systems
	



	Key fields / dimensions / filters
	



	Validation rules / quality checks
	



	Dependencies / responsible stakeholders
	



	Expected output (table, dashboard, narrative, submission)
	



	Analyst notes / assumptions
	





9. Labor Force Survey
	KPI
	Labor Force Survey

	Source
	Macro Statistics

	Suggested reporting frequency
	Not needed



Relevant activities from source file
Import latest LFS microdata/aggregates; apply weighting and quality checks.
Compute employment/unemployment/inactivity rates and key breakdowns.
Create charts and a concise commentary for stakeholders.
Business analyst working area
	Business purpose / management question
	



	Main data sources / systems
	



	Key fields / dimensions / filters
	



	Validation rules / quality checks
	



	Dependencies / responsible stakeholders
	



	Expected output (table, dashboard, narrative, submission)
	



	Analyst notes / assumptions
	







MARD Statistics & Dependencies
Number of reports in this group: 32
1. Monthly trade exchanges (imports/exports)
	KPI
	Monthly Trade Exchanges

	Source
	MARD Statistics & Dependencies

	Suggested reporting frequency
	Monthly



Relevant activities from source file
Collect raw trade data from customs/sector systems; extract by product, country, and period.
Clean, de-duplicate, and validate against previous months and control totals.
Compute KPIs (totals, MoM/YoY change, top products/countries) and produce tables/charts.
Prepare narrative analysis and submit/publish to the reporting platform (eg, ZOS/INSTAT).
Business analyst working area
	Business purpose / management question
	



	Main data sources / systems
	



	Key fields / dimensions / filters
	



	Validation rules / quality checks
	



	Dependencies / responsible stakeholders
	



	Expected output (table, dashboard, narrative, submission)
	



	Analyst notes / assumptions
	





2. ZOS indicator reporting: (1) import/export (by products/countries/country groups); (2) basket products trade; (3) NIPTE applications
	KPI
	Reporting of indicators in the ZOS for indicators of: 1. Import-Export (by products; by countries; by group of countries) 2. Export-import of basket products 3. Applications for NIPTE

	Source
	MARD Statistics & Dependencies

	Suggested reporting frequency
	Not needed



Relevant activities from source file
Collect raw trade data from customs/sector systems; extract by product, country, and period.
Clean, de-duplicate, and validate against previous months and control totals.
Compute KPIs (totals, MoM/YoY change, top products/countries) and produce tables/charts.
Prepare narrative analysis and submit/publish to the reporting platform (eg, ZOS/INSTAT).
Business analyst working area
	Business purpose / management question
	



	Main data sources / systems
	



	Key fields / dimensions / filters
	



	Validation rules / quality checks
	



	Dependencies / responsible stakeholders
	



	Expected output (table, dashboard, narrative, submission)
	



	Analyst notes / assumptions
	





3. Annual administrative data on agricultural & livestock production for INSTAT publication (area/production/yield; orchard roots/production/yield; livestock heads & products; irrigation capacity; agricultural machinery)
	KPI
	Annual administrative data on agricultural & livestock production for publication in INSTAT: 1. Area, production and yield for field crops at the municipal, regional and national levels 2. No. of roots, production and yield for orchards at the municipal, regional and national levels 3. No. of heads and livestock production at the municipal, regional and national levels 4. Irrigation capacity at the municipal, regional and national levels 5. Agricultural mechanics at the municipal, regional and national levels

	Source
	MARD Statistics & Dependencies

	Suggested reporting frequency
	Annual



Relevant activities from source file
Collect data from the responsible unit; validate completeness and consistency.
Calculate indicator values ​​and trends; prepare tables/visuals.
Publish/report to stakeholders and archive datasets with metadata.
Business analyst working area
	Business purpose / management question
	



	Main data sources / systems
	



	Key fields / dimensions / filters
	



	Validation rules / quality checks
	



	Dependencies / responsible stakeholders
	



	Expected output (table, dashboard, narrative, submission)
	



	Analyst notes / assumptions
	





4. Survey of agro-processing entities (no. of entities; employees; investments; output value)
	KPI
	Survey of Agro-Processing Entities (no. of entities; no. of employees; investments; production in value)

	Source
	MARD Statistics & Dependencies

	Suggested reporting frequency
	Not needed



Relevant activities from source file
Extract program management data (applications, approvals, payments, commitments).
Validate amounts vs. financial ledger and supporting documentation.
Compute disbursement and completion KPIs; prepare progress report for management/donors.
Business analyst working area
	Business purpose / management question
	



	Main data sources / systems
	



	Key fields / dimensions / filters
	



	Validation rules / quality checks
	



	Dependencies / responsible stakeholders
	



	Expected output (table, dashboard, narrative, submission)
	



	Analyst notes / assumptions
	





5. Water resources & dam management
	KPI
	Water & Dam Administration

	Source
	MARD Statistics & Dependencies

	Suggested reporting frequency
	Not needed



Relevant activities from source file
Collect operational and administrative records (reservoir levels, releases, inspections, incidents).
Validate against monitoring logs and maintenance records; anomaly flag.
Aggregate indicators and prepare monthly status report with actions/risks.
Business analyst working area
	Business purpose / management question
	



	Main data sources / systems
	



	Key fields / dimensions / filters
	



	Validation rules / quality checks
	



	Dependencies / responsible stakeholders
	



	Expected output (table, dashboard, narrative, submission)
	



	Analyst notes / assumptions
	





6. Land administration
	KPI
	Land Administration

	Source
	MARD Statistics & Dependencies

	Suggested reporting frequency
	Not needed



Relevant activities from source file
Extract land registry/administrative updates (transactions, leases, land-use changes).
Validate geo references and documentation completeness.
Summarize KPIs by region/type and produce reporting tables.
Business analyst working area
	Business purpose / management question
	



	Main data sources / systems
	



	Key fields / dimensions / filters
	



	Validation rules / quality checks
	



	Dependencies / responsible stakeholders
	



	Expected output (table, dashboard, narrative, submission)
	



	Analyst notes / assumptions
	





7. Trade policies & agri-food subsidies/support (US)
	KPI
	Trade Policies & US

	Source
	MARD Statistics & Dependencies

	Suggested reporting frequency
	Not needed



Relevant activities from source file
Collect raw trade data from customs/sector systems; extract by product, country, and period.
Clean, de-duplicate, and validate against previous months and control totals.
Compute KPIs (totals, MoM/YoY change, top products/countries) and produce tables/charts.
Prepare narrative analysis and submit/publish to the reporting platform (eg, ZOS/INSTAT).
Business analyst working area
	Business purpose / management question
	



	Main data sources / systems
	



	Key fields / dimensions / filters
	



	Validation rules / quality checks
	



	Dependencies / responsible stakeholders
	



	Expected output (table, dashboard, narrative, submission)
	



	Analyst notes / assumptions
	





8. Organic production
	KPI
	Organic Production

	Source
	MARD Statistics & Dependencies

	Suggested reporting frequency
	Not needed



Relevant activities from source file
Compile organic farm/operator registrations and certification status from competent bodies.
Check validity periods and compliance outcomes; reconcile duplicates.
Report counts/areas/production and trends; publish.
Business analyst working area
	Business purpose / management question
	



	Main data sources / systems
	



	Key fields / dimensions / filters
	



	Validation rules / quality checks
	



	Dependencies / responsible stakeholders
	



	Expected output (table, dashboard, narrative, submission)
	



	Analyst notes / assumptions
	





9. Production forecasting
	KPI
	Production Forecast

	Source
	MARD Statistics & Dependencies

	Suggested reporting frequency
	Not needed



Relevant activities from source file
Collect historical production series, weather and planting/stock indicators.
Run forecasting model/scenario analysis and document assumptions.
Publish forecast figures with confidence ranges and update schedule.
Business analyst working area
	Business purpose / management question
	



	Main data sources / systems
	



	Key fields / dimensions / filters
	



	Validation rules / quality checks
	



	Dependencies / responsible stakeholders
	



	Expected output (table, dashboard, narrative, submission)
	



	Analyst notes / assumptions
	





10. Collection/aggregation points
	KPI
	Collection Points

	Source
	MARD Statistics & Dependencies

	Suggested reporting frequency
	Not needed



Relevant activities from source file
Maintain registry of collection points (location, capacity, compliance status).
Collect throughput/volume data and validate with inspections.
Report operational performance and coverage by region.
Business analyst working area
	Business purpose / management question
	



	Main data sources / systems
	



	Key fields / dimensions / filters
	



	Validation rules / quality checks
	



	Dependencies / responsible stakeholders
	



	Expected output (table, dashboard, narrative, submission)
	



	Analyst notes / assumptions
	





11. Phytosanitary certificates issued for export
	KPI
	Phytosanitary certificates issued for export

	Source
	MARD Statistics & Dependencies

	Suggested reporting frequency
	Not needed



Relevant activities from source file
Collect raw trade data from customs/sector systems; extract by product, country, and period.
Clean, de-duplicate, and validate against previous months and control totals.
Compute KPIs (totals, MoM/YoY change, top products/countries) and produce tables/charts.
Prepare narrative analysis and submit/publish to the reporting platform (eg, ZOS/INSTAT).
Business analyst working area
	Business purpose / management question
	



	Main data sources / systems
	



	Key fields / dimensions / filters
	



	Validation rules / quality checks
	



	Dependencies / responsible stakeholders
	



	Expected output (table, dashboard, narrative, submission)
	



	Analyst notes / assumptions
	





12. Registers of agricultural inputs (PMB) distributed to farmers
	KPI
	Registers for PPP distributed to farmers

	Source
	MARD Statistics & Dependencies

	Suggested reporting frequency
	Not needed



Relevant activities from source file
Collect distribution logs and beneficiary lists; verify eligibility and quantities.
Reconcile stock movements with warehouse records.
Report distribution KPIs by region/product and generate audit trail.
Business analyst working area
	Business purpose / management question
	



	Main data sources / systems
	



	Key fields / dimensions / filters
	



	Validation rules / quality checks
	



	Dependencies / responsible stakeholders
	



	Expected output (table, dashboard, narrative, submission)
	



	Analyst notes / assumptions
	





13. Vaccinations - number of doses (by disease)
	KPI
	Vaccinations, number of doses (distribution by disease)

	Source
	MARD Statistics & Dependencies

	Suggested reporting frequency
	Monthly/Quarterly



Relevant activities from source file
Collect vaccination campaign logs (species, diseases, doses) from veterinary services.
Validate totals vs. stock and field reports; identify coverage gaps.
Report doses administered and coverage indicators; publish dashboard update.
Business analyst working area
	Business purpose / management question
	



	Main data sources / systems
	



	Key fields / dimensions / filters
	



	Validation rules / quality checks
	



	Dependencies / responsible stakeholders
	



	Expected output (table, dashboard, narrative, submission)
	



	Analyst notes / assumptions
	





14. Number of small ruminants tagged/registered
	KPI
	Number of registered smallholders

	Source
	MARD Statistics & Dependencies

	Suggested reporting frequency
	Not needed



Relevant activities from source file
Extract animal identification/traceability records (new tags, updates, removals).
Run consistency checks (duplicate IDs, farm linkage, date logic).
Report counts by species/region and update traceability dashboards.
Business analyst working area
	Business purpose / management question
	



	Main data sources / systems
	



	Key fields / dimensions / filters
	



	Validation rules / quality checks
	



	Dependencies / responsible stakeholders
	



	Expected output (table, dashboard, narrative, submission)
	



	Analyst notes / assumptions
	





15. Number of cattle tagged/registered
	KPI
	Number of registered cattle

	Source
	MARD Statistics & Dependencies

	Suggested reporting frequency
	Not needed



Relevant activities from source file
Extract animal identification/traceability records (new tags, updates, removals).
Run consistency checks (duplicate IDs, farm linkage, date logic).
Report counts by species/region and update traceability dashboards.
Business analyst working area
	Business purpose / management question
	



	Main data sources / systems
	



	Key fields / dimensions / filters
	



	Validation rules / quality checks
	



	Dependencies / responsible stakeholders
	



	Expected output (table, dashboard, narrative, submission)
	



	Analyst notes / assumptions
	





16. New farms registered in RUDA
	KPI
	New farms registered in RUDA

	Source
	MARD Statistics & Dependencies

	Suggested reporting frequency
	Not needed



Relevant activities from source file
Extract animal identification/traceability records (new tags, updates, removals).
Run consistency checks (duplicate IDs, farm linkage, date logic).
Report counts by species/region and update traceability dashboards.
Business analyst working area
	Business purpose / management question
	



	Main data sources / systems
	



	Key fields / dimensions / filters
	



	Validation rules / quality checks
	



	Dependencies / responsible stakeholders
	



	Expected output (table, dashboard, narrative, submission)
	



	Analyst notes / assumptions
	





17. Certified seedlings
	KPI
	Certified seedlings

	Source
	MARD Statistics & Dependencies

	Suggested reporting frequency
	Not needed



Relevant activities from source file
Collect certification applications and inspection outcomes.
Validate producer IDs, varieties, quantities, and lab test results.
Report certified seedlings and application pipeline status.
Business analyst working area
	Business purpose / management question
	



	Main data sources / systems
	



	Key fields / dimensions / filters
	



	Validation rules / quality checks
	



	Dependencies / responsible stakeholders
	



	Expected output (table, dashboard, narrative, submission)
	



	Analyst notes / assumptions
	





18. Applications for seedling certification
	KPI
	Applications for seedling certification

	Source
	MARD Statistics & Dependencies

	Suggested reporting frequency
	Not needed



Relevant activities from source file
Collect certification applications and inspection outcomes.
Validate producer IDs, varieties, quantities, and lab test results.
Report certified seedlings and application pipeline status.
Business analyst working area
	Business purpose / management question
	



	Main data sources / systems
	



	Key fields / dimensions / filters
	



	Validation rules / quality checks
	



	Dependencies / responsible stakeholders
	



	Expected output (table, dashboard, narrative, submission)
	



	Analyst notes / assumptions
	





19. Planned official controls in OBU
	KPI
	Number of Official Controls on OBUs planned

	Source
	MARD Statistics & Dependencies

	Suggested reporting frequency
	Monthly/Quarterly



Relevant activities from source file
Maintain annual/quarterly inspection plan and risk-based prioritization.
Record executed inspections with findings and corrective actions.
Report plan vs. actual, nonconformities, and follow-up closure rate.
Business analyst working area
	Business purpose / management question
	



	Main data sources / systems
	



	Key fields / dimensions / filters
	



	Validation rules / quality checks
	



	Dependencies / responsible stakeholders
	



	Expected output (table, dashboard, narrative, submission)
	



	Analyst notes / assumptions
	





20. Completed official controls in OBU
	KPI
	Number of Official Controls on OBUs carried out

	Source
	MARD Statistics & Dependencies

	Suggested reporting frequency
	Monthly/Quarterly



Relevant activities from source file
Maintain annual/quarterly inspection plan and risk-based prioritization.
Record executed inspections with findings and corrective actions.
Report plan vs. actual, nonconformities, and follow-up closure rate.
Business analyst working area
	Business purpose / management question
	



	Main data sources / systems
	



	Key fields / dimensions / filters
	



	Validation rules / quality checks
	



	Dependencies / responsible stakeholders
	



	Expected output (table, dashboard, narrative, submission)
	



	Analyst notes / assumptions
	





21. Number of analyzes performed by ISUV
	KPI
	Number of analyses performed by ISUV

	Source
	MARD Statistics & Dependencies

	Suggested reporting frequency
	Monthly/Quarterly



Relevant activities from source file
Collect laboratory test records (sample type, date, method, result).
Validate sample chain-of-custody and data completeness.
Report number of analyzes and positive rates; trigger alerts for spikes.
Business analyst working area
	Business purpose / management question
	



	Main data sources / systems
	



	Key fields / dimensions / filters
	



	Validation rules / quality checks
	



	Dependencies / responsible stakeholders
	



	Expected output (table, dashboard, narrative, submission)
	



	Analyst notes / assumptions
	





22. Number of positive cases from performed analyses
	KPI
	Number of positive cases from tests performed

	Source
	MARD Statistics & Dependencies

	Suggested reporting frequency
	Not needed



Relevant activities from source file
Collect laboratory test records (sample type, date, method, result).
Validate sample chain-of-custody and data completeness.
Report number of analyzes and positive rates; trigger alerts for spikes.
Business analyst working area
	Business purpose / management question
	



	Main data sources / systems
	



	Key fields / dimensions / filters
	



	Validation rules / quality checks
	



	Dependencies / responsible stakeholders
	



	Expected output (table, dashboard, narrative, submission)
	



	Analyst notes / assumptions
	





23. Quantity of fish catches from the sea
	KPI
	Amount of fish caught from the sea

	Source
	MARD Statistics & Dependencies

	Suggested reporting frequency
	Not needed



Relevant activities from source file
Collect logbook/landing declarations and VMS/port data.
Validate species/weights and reconcile with landing controls.
Aggregate catches by area/species/gear and report effort (days at sea).
Business analyst working area
	Business purpose / management question
	



	Main data sources / systems
	



	Key fields / dimensions / filters
	



	Validation rules / quality checks
	



	Dependencies / responsible stakeholders
	



	Expected output (table, dashboard, narrative, submission)
	



	Analyst notes / assumptions
	





24. Total catch quantity from sea, coast and lagoons
	KPI
	Total amount of catches from the sea, coast, lagoon

	Source
	MARD Statistics & Dependencies

	Suggested reporting frequency
	Not needed



Relevant activities from source file
Collect logbook/landing declarations and VMS/port data.
Validate species/weights and reconcile with landing controls.
Aggregate catches by area/species/gear and report effort (days at sea).
Business analyst working area
	Business purpose / management question
	



	Main data sources / systems
	



	Key fields / dimensions / filters
	



	Validation rules / quality checks
	



	Dependencies / responsible stakeholders
	



	Expected output (table, dashboard, narrative, submission)
	



	Analyst notes / assumptions
	





25. Number of fishing vessel days at sea (Albanian ports)
	KPI
	Number of days at sea of ​​fishing vessels from Albanian ports

	Source
	MARD Statistics & Dependencies

	Suggested reporting frequency
	Not needed



Relevant activities from source file
Collect logbook/landing declarations and VMS/port data.
Validate species/weights and reconcile with landing controls.
Aggregate catches by area/species/gear and report effort (days at sea).
Business analyst working area
	Business purpose / management question
	



	Main data sources / systems
	



	Key fields / dimensions / filters
	



	Validation rules / quality checks
	



	Dependencies / responsible stakeholders
	



	Expected output (table, dashboard, narrative, submission)
	



	Analyst notes / assumptions
	





26. % of IPARD II funds disbursed vs. committed
	KPI
	% of IPARD II Fund disbursed to committed fund

	Source
	MARD Statistics & Dependencies

	Suggested reporting frequency
	Monthly/Quarterly



Relevant activities from source file
Extract program management data (applications, approvals, payments, commitments).
Validate amounts vs. financial ledger and supporting documentation.
Compute disbursement and completion KPIs; prepare progress report for management/donors.
Business analyst working area
	Business purpose / management question
	



	Main data sources / systems
	



	Key fields / dimensions / filters
	



	Validation rules / quality checks
	



	Dependencies / responsible stakeholders
	



	Expected output (table, dashboard, narrative, submission)
	



	Analyst notes / assumptions
	





27. Total IPARD II funds disbursed
	KPI
	Total disbursed fund IPARD II

	Source
	MARD Statistics & Dependencies

	Suggested reporting frequency
	Monthly/Quarterly



Relevant activities from source file
Extract program management data (applications, approvals, payments, commitments).
Validate amounts vs. financial ledger and supporting documentation.
Compute disbursement and completion KPIs; prepare progress report for management/donors.
Business analyst working area
	Business purpose / management question
	



	Main data sources / systems
	



	Key fields / dimensions / filters
	



	Validation rules / quality checks
	



	Dependencies / responsible stakeholders
	



	Expected output (table, dashboard, narrative, submission)
	



	Analyst notes / assumptions
	





28. Total number of completed IPARD II investments
	KPI
	Number of total completed IPARD II investments

	Source
	MARD Statistics & Dependencies

	Suggested reporting frequency
	Monthly/Quarterly



Relevant activities from source file
Extract program management data (applications, approvals, payments, commitments).
Validate amounts vs. financial ledger and supporting documentation.
Compute disbursement and completion KPIs; prepare progress report for management/donors.
Business analyst working area
	Business purpose / management question
	



	Main data sources / systems
	



	Key fields / dimensions / filters
	



	Validation rules / quality checks
	



	Dependencies / responsible stakeholders
	



	Expected output (table, dashboard, narrative, submission)
	



	Analyst notes / assumptions
	





29. Number of applications – National Scheme
	KPI
	Number of applications National Scheme

	Source
	MARD Statistics & Dependencies

	Suggested reporting frequency
	Monthly/Quarterly



Relevant activities from source file
Extract program management data (applications, approvals, payments, commitments).
Validate amounts vs. financial ledger and supporting documentation.
Compute disbursement and completion KPIs; prepare progress report for management/donors.
Business analyst working area
	Business purpose / management question
	



	Main data sources / systems
	



	Key fields / dimensions / filters
	



	Validation rules / quality checks
	



	Dependencies / responsible stakeholders
	



	Expected output (table, dashboard, narrative, submission)
	



	Analyst notes / assumptions
	





30. Number of beneficiaries - National Scheme
	KPI
	Number of beneficiaries National Scheme

	Source
	MARD Statistics & Dependencies

	Suggested reporting frequency
	Monthly/Quarterly



Relevant activities from source file
Extract program management data (applications, approvals, payments, commitments).
Validate amounts vs. financial ledger and supporting documentation.
Compute disbursement and completion KPIs; prepare progress report for management/donors.
Business analyst working area
	Business purpose / management question
	



	Main data sources / systems
	



	Key fields / dimensions / filters
	



	Validation rules / quality checks
	



	Dependencies / responsible stakeholders
	



	Expected output (table, dashboard, narrative, submission)
	



	Analyst notes / assumptions
	





31. Investment implementation / completion rate
	KPI
	Realization of investments

	Source
	MARD Statistics & Dependencies

	Suggested reporting frequency
	Not needed



Relevant activities from source file
Collect data from the responsible unit; validate completeness and consistency.
Calculate indicator values ​​and trends; prepare tables/visuals.
Publish/report to stakeholders and archive datasets with metadata.
Business analyst working area
	Business purpose / management question
	



	Main data sources / systems
	



	Key fields / dimensions / filters
	



	Validation rules / quality checks
	



	Dependencies / responsible stakeholders
	



	Expected output (table, dashboard, narrative, submission)
	



	Analyst notes / assumptions
	





32. Fruit and vegetable prices
	KPI
	Prices of fruits and vegetables

	Source
	MARD Statistics & Dependencies

	Suggested reporting frequency
	Weekly/Monthly



Relevant activities from source file
Collect market price observations from designated markets and sources.
Validate outliers and unit consistency; compute average/min/max.
Publish weekly/monthly price bulletin and trends dashboard.
Business analyst working area
	Business purpose / management question
	



	Main data sources / systems
	



	Key fields / dimensions / filters
	



	Validation rules / quality checks
	



	Dependencies / responsible stakeholders
	



	Expected output (table, dashboard, narrative, submission)
	



	Analyst notes / assumptions
	






