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I. BACKGROUND

The World Bank is assisting the Government of Albania (GoA) with the financing of the Climate Resilience and Agriculture Development project (CRAD). This project aims to increase competitiveness and climate resilience of priority agri-food value chains focusing on (i) promoting climate-smart and resilient value chains,  (ii) promoting typical products and value addition (iii) developing Climate Smart Agriculture (CSA) IT Platform (iv) modernizing selected irrigation and drainage schemes for high-value agricultural production (v) enhancing compliance with food safety and quality standards and (vi) strengthening evidence-based decision making for resilience and sustainable agri-food systems. 
[bookmark: _Hlk19572819]The CRAD has three main components:
· Component 1: Promoting Climate Smart Agriculture and Access to Markets. 
This component aims at supporting resilient and climate smart agriculture, productivity and quality improvements and improving market access through investments to shorten value chains, strengthen resilience of food supply, introduce digital technology, and develop a modern and reliable irrigation delivery services and drainage network for high-value agricultural production. 
· Component 2: Enhancing Compliance with Food Safety and Quality Standards.
Activities under this component aim at addressing weak compliance and control mechanisms related to food safety, veterinary and phytosanitary standards which currently impede competitiveness and create market access inequalities both in the local and export markets. 
· Component 3: Strengthening Evidence-based Analysis Capacity of MARD and Municipalities. 
This component aims at establishing a sustainable and effective monitoring and evaluation (M&E) system for agricultural and rural development policy in Albania. Support will be provided to build the monitoring capacity of the MARD and municipalities to increase their ability to measure and analyze agricultural policy impacts to support evidence-based policymaking.

II. OBJECTIVE OF THE ASSIGNMENT
The main objective of this consultancy is to develop and implement a comprehensive Communication and Visibility Strategy in line with World Bank guidelines to promote the project’s activities, achievements, and impact.
The Ministry of Agriculture and Rural Development seeks the Consultancy Services of a qualified company, who will carry out in communication and visibility services. 
The assignment is expected to commence in March 2026 and extend during the entire project implementing cycle. 

III. SCOPE OF WORK
The consulting firm will be responsible for the following tasks:
· Develop a detailed Communication and Visibility Strategy and Action Plan aligned with the World Bank’s requirements.
· Design and produce communication materials such as brochures, newsletters, infographics, videos, press releases, and success stories.
· Manage and regularly update the project’s digital presence, including social media channels and website content.
· Organize and support media events, workshops, and public outreach activities related to the project.
· Ensure proper branding and visibility in all project-related materials and events according to World Bank branding guidelines.
· Monitor, evaluate, and report on the effectiveness of communication and visibility activities periodically.

IV. REPORTING REQUIREMENTS AND DELIVERABLES 
	[bookmark: _Hlk200006892]D. No
	
Deliverables
	
Deadline submission
	Reviewed and Commented by the Client
	Payment schedule

	D1
	Communication and Visibility Strategy & Action Plan
	Within 15 days from contract start
	Two weeks after submission
	10%

	D2
	Organize and support media events, workshops, and public outreach activities related to the project
	Within 28 months
	Two weeks after report submission
	N/A

	D3
	Reports on communication activities
	Every 6 months
	Two weeks after submission
	10%

	D5
	Final communication report on project closure
	At project end (~28 months)
	Two weeks after submission
	5%


Deliverable 2 will should be offered in 3 activities depending on event size and complexity required. 
	No
	Small Event
	Quantity
	Price
	Total

	1
	Audio System
Basic sound system with 2 active speakers, 1 wireless microphone, and compact mixer.
	1
	
	

	2
	Chairs 
Standard chairs suitable for formal events Conference, ensuring comfort for participants.
	30
	
	

	3
	Catering
Basic selection with a limited number of finger food items and standard drinks. Portions are simple, easy to serve, and intended for short breaks.
	30
	
	

	4
	Baner with structure 
Printed promotional banner with supporting structure. Suitable for simple branding and event identification. 
	1
	
	

	5
	Printing materials (invitations, flyer, leaflet etc.)
Printing of invitations, flyers, and leaflets. Professionally produced to ensure consistency with project branding guidelines.
	40
	
	

	6
	Podium stage platform
Modular elevated stage platform with stairs, with height from the ground, designed for speakers and panelists during the event.
	1
	
	

	7
	Lectern
A lectern with solid base, elevated design, and suitable dimensions for speakers. To be used for speeches, presentations, and official addresses during the event.
	1
	
	

	8
	Event carpet (red, green etc.)
Carpet covering for event flooring, red/green color. To be installed in the venue to ensure a formal and professional event setting.
	40m2
	
	

	9
	Transport, Installation and Event setup
Transportation of all required event materials and equipment to the venue, followed by full installation and arrangement. Includes preparation of the event space according to the planned layout.
	1
	
	



	No
	Standard Event
	Quantity
	Price
	Total

	1
	Audio System
Standard audio system with 4 active speakers, 2 wireless microphones, and a professional mixer.
	1
	
	

	2
	Chairs 
Chairs suitable for a medium-sized event. Required in uniform style and prepared for participant seating.
	50
	
	

	3
	Catering 
Broader choice of finger food combined with a wider selection of drinks. Quantities are organized to remain available throughout the activity, with a more structured presentation.
	50
	
	

	4
	Banner with structure 
High-quality printed banner to ensure project visibility in line with branding guidelines. The banner must include a supporting structure suitable for stable installation and easy placement at the event venue.
	1
	
	

	5
	Printing materials (invitations, flyer, leaflet etc.)
Printing invitations, flyers, and leaflets on high quality paper with professional finish. Ensure consistency with project branding.
	60
	
	

	6
	Podium Stage Platform
Stage platform with stable and secure structure, elevated approximately 40-60 cm from the ground. To be installed with access steps and dimensions suitable for speaker use. Ensures a professional setting for presentations, speeches, and official addresses during the event.
	1
	
	

	7
	Lectern
Lectern with stable base and elevated design, suitable for speaker use during the event. Intended for formal speeches, presentations, and official addresses, in line with the professional setting of the activity.
	1
	
	

	8
	Event carpet (red, green etc.)
Carpet covering for event flooring, red/green color. To be installed in the venue to ensure a formal and professional event setting.
	100m2
	
	

	9
	LED videowall 12m2
High-resolution LED wall with a total surface of 12 m², including supporting structure and full technical setup. To be used for the display of presentations, videos, and branded content during the event. Installation, configuration, and on-site technical operation must be ensured for the entire duration of the activity.
	1
	
	

	10
	Photograph service
Professional photography coverage of the event, capturing all main moments including guest arrivals, sessions, and highlights. Edited high-resolution photos to be delivered in line with project communication and visibility requirements.
	1
	
	

	11
	Video Coverage of the Event
Professional video recording of the event, covering all main sessions and activities with high-quality equipment. Service includes on-site filming, montage of recorded materials, and production of a final edited video, delivered in line with project communication and visibility requirements.
	1
	
	

	12
	Event coordination
Comprehensive coordination service covering the overall organization of the event. Includes supervision of logistics, coordination of suppliers and technical teams, management of the agenda, and on-site support to ensure smooth implementation of all planned activities.
	1
	
	

	13
	Transport, Installation and Event setup
Transportation of all required event materials and equipment to the venue, followed by full installation and arrangement. Includes preparation of the event space according to the planned layout.
	1
	
	

	No
	Premium Event
	Quantity
	Price
	Total

	1
	Audio System
High-end professional audio system with multiple active speakers, subwoofers, 4 wireless microphones, and digital mixer. Suitable for large venues and premium events requiring clear sound quality for over 150 participants.
	1
	
	

	2
	Chairs 
High-quality chairs with elegant design and professional finish. Intended to create a formal atmosphere suitable for official activities.
	100
	
	

	3
	Catering 
Full assortment of finger food and drinks prepared in larger volume and with greater variety. Service setup is more complete, ensuring continuous availability and professional arrangement for all participants.
	100
	
	

	4
	Baner with structure 
High-quality printed banner with premium structure, stable base, and enhanced finish. Designed for maximum visibility and professional presentation.
	1
	
	

	5
	Printing materials (invitations, flyer, leaflet etc.)
High-quality printing of invitations, flyers, and leaflets on improved paper with professional finish. Ensure consistency with project branding.
	120
	
	

	6
	Podium Stage Platform
Stage platform with stable structure and non-slip surface, elevated about 40 cm from the ground. Installed with access steps and dimensions suitable for speaker use.
	1
	
	

	7
	Lectern
Lectern with solid and stable base, elevated design, and suitable dimensions for speaker use.
	1
	
	

	8
	Moket (red, green etc.)
Carpet covering to be laid on the event floor in red, green, or other agreed color. Installed in the venue to create a uniform surface and enhance the formal atmosphere of the event.
	100m2
	
	

	9
	Roll up
Roll-up banner with aluminum structure and printed graphic surface, produced according to project branding guidelines.
	1
	
	

	10
	LED videowall 20m2
High-resolution LED wall with supporting structure, suitable for indoor event use. To display presentations, videos, and visual materials in line with the event program. Installation, technical setup, and on-site operation must be ensured throughout the activity.
	1
	
	

	11
	Lighting service (full kit)
Complete lighting system for event illumination, including stage lights, ambient lights, and supporting equipment. Setup and operation to be handled by a professional technician, ensuring proper visibility, atmosphere, and alignment with the event program.
	1
	
	

	12
	Event moderator 
Professional moderator to guide the event program, introduce speakers, and ensure smooth transitions between sessions. Responsible for keeping the agenda on track and maintaining audience engagement in line with the event objectives.
	1
	
	

	13
	Hostess
Hostess service to support guest reception, registration, and guidance within the venue. Responsible for welcoming participants, distributing materials, and assisting with logistics to ensure smooth event flow.
	1
	
	

	14
	Production of video content 
Creation and preparation of tailored video content to be displayed on the LED wall during the event. Includes graphic design, motion elements, and formatting according to the LED wall’s technical specifications, ensuring alignment with project branding and communication objectives.
	1
	
	

	15
	Photograph service
Professional photography service to cover all stages of the event, including guest reception, sessions, and key moments. Photos to be delivered in high resolution, edited, and aligned with project visibility and communication requirements.
	1
	
	

	16
	Video Coverage of the Event
Service covering full video production of the event, including filming with professional cameraman and use of drone if necessary. Montage and editing to be carried out during the event to produce ready-to-use video materials for communication and visibility purposes.
	1
	
	

	17
	Event coordination
Service covering the overall coordination of the event, including supervision of logistics, vendor management, and alignment of all activities with the agenda. Ensures smooth execution of the program, proper flow of sessions, and timely support for speakers, guests, and technical teams.
	1
	
	

	18
	Social media concept, design and boost.
Development of a creative social media concept for the event, including design of visual materials and preparation of communication posts in line with project branding. Service also covers boosting and promotion of content across selected social media platforms to ensure visibility and audience engagement.
	1
	
	

	19
	Transport, Installation and Event setup
Service including transportation of all required equipment and materials to the venue, complete installation and setup, and preparation of the event space in accordance with the agreed layout and technical requirements.
	1
	
	


The consulting company shall be responsible for all logistics and accommodation required to carry out the assignment, as well as all interpretation and translation.

V. REQUIRED QUALIFICATIONS AND EXPERIENCE 
The Consultants may collaborate with each other in the form of a joint venture or a sub-consultancy agreement to complement their respective areas of expertise, strengthen their technical accountability towards their proposals, provide a larger group of experts, and offer better approaches.
Qualifications of the firms
[bookmark: _Hlk200535218]The Consultant shall be a firm or a group of firms/consultants with the following minimum qualifications:
· The Consultant must be a reputable consulting firm/ group of consultants with demonstrable knowledge and at least 7 years of experience in communication and visibility services.
· Similar contracts completed within the last 5 (five) years (must have completed at least 3 similar contracts in the last 5 years in experience in communication and visibility services (Expertise in designing and implementing communication strategies for development projects, capacity to produce high-quality multimedia materials and manage digital communication platforms).
· Previous experience working with international donors, especially the World Bank, is an advantage.
Applicants will be evaluated to determine a shortlist of the most qualified firms. The criteria to be used for the selection of the shortlist will be as follows:
· Core business and years in business – 30 points
· Previous experience in similar tasks – 60 points
· Availability of qualified staff within the firm to carry out the task – 10 points
The CVs of key experts will not be evaluated during the shortlist process.
The CVs of key experts will be evaluated after the issuance of the Request for Technical and Financial Proposals for the consultant selected at the top of the shortlist. The evaluation will be conducted in accordance with the evaluation criteria specified and detailed in the Request for Proposal.
The Consultant will provide approximately 37 person-months of key staff.  This assignment will be undertaken by a Consultant Company, qualified and experienced in communication and visibility services, with proven good records of accomplishment. High degree of flexibility and ability to meet strict deadlines will be required. The Consultant Company proposed for these services should be comprised, but should not necessarily be limited of the experts listed below:
1. Team Leader/ Communication Manager
Education:
· Minimum bachelor’s degree in communications, Public Relations, Marketing, Journalism, or related field.
· Master’s degree is an advantage.
Experience:
· Minimum 7 years of professional experience in communication management, preferably in development projects.
· Proven experience leading communication teams and managing multi-stakeholder projects.
· Experience working with international development organizations, especially World Bank-funded projects, is highly desirable.
· Strong leadership, planning, and coordination skills.

2. Communication Specialist/ Officer
Education:
· Minimum bachelor’s degree in communications, Journalism, Public Relations, or related field.
Experience:
· At least 5 years of experience in communication and media relations.
· Experience in drafting press releases, newsletters, success stories, and content for various platforms.
· Familiarity with donor requirements, especially World Bank communication guidelines.
· Excellent writing and interpersonal skills.

3. Graphic Designer
Education:
· Minimum bachelor’s degree in graphic design, Visual Communication, Multimedia, or related discipline.
Experience:
· Minimum 5 years of experience in graphic design and production of promotional materials.
· Proficiency in Adobe Creative Suite (Photoshop, Illustrator, InDesign) or similar tools.
· Experience designing materials for development projects or NGOs is a plus.
· Ability to produce creative and brand-compliant visuals.

4. Digital Media/ Social Media Specialist
Education:
· Minimum bachelor’s degree in communications, Marketing, Digital Media, or related field.
Experience:
· At least 5 years managing social media platforms and digital communication campaigns.
· Experience developing content calendars, monitoring social media analytics, and engaging online audiences.
· Familiarity with tools such as Facebook Business Manager, Google Analytics, Hootsuite, or similar platforms.
· Knowledge of best practices for digital outreach and engagement.

5. Video Producer/ Multimedia Specialist
Education:
· Minimum bachelor’s degree in film production, Multimedia, Communication, or related field.
Experience:
· Minimum 5 years producing video content for promotional or educational purposes.
· Skilled in video shooting, editing, and post-production using tools such as Adobe Premiere, Final Cut Pro, or similar.
· Experience producing short documentaries, interviews, and social media videos.
· Ability to work creatively under tight deadlines.

6. Trainer/ Capacity Building Specialist
Education:
· Minimum bachelor’s or master’s degree in communications, Education, Organizational Development, or related field.
Experience:
· At least 5 years of experience designing and delivering training sessions and workshops.
· Experience in capacity building for communication teams or project staff.
· Strong facilitation, presentation, and coaching skills.
· Experience in international development projects is a plus.

VI. SELECTION OF CONSULTANT
The consulting firm will be selected according to the provisions of the World Bank Procurement Regulations for IPF Borrowers “Procurement of Investment Project Financing of Goods, Works, Non-Consulting Services and Consulting (July 2016, Revised November 2017, August 2018, November 2020), based on the quality-based selection (CQS) method.  The contract is a lump sum. The Bank requires that firms or individuals involved in the bidding process with World Bank funds must not have a conflict of interest.

