Draft Terms of Reference
for
Consultancy Services for the Feasibility Study, Detailed Design, and Construction Supervision of Border Inspection Posts (BIPs) in: Durres, Kapshticë, Kakavije, Qafë Thana and Vlora

1. BACKGROUND
The Government of Albania (GoA), with the support of the World Bank, is implementing the “Climate Resilience and Agricultural Development” (CRAD) Project. The overarching goal of the CRAD project is to enhance the competitiveness and climate resilience of priority agri-food value chains in Albania. The project is structured around three core components: (i) promoting climate-smart and resilient value chains, (ii) enhancing compliance with food safety and quality standards, and (iii) strengthening evidence-based decision-making in agricultural and rural development.
Component 2 of the CRAD project focuses on improving Albania’s capacity to comply with food safety, veterinary, and phytosanitary (SPS) standards, which is a key requirement for EU integration and access to international markets. This component includes targeted investments in infrastructure and services for official controls, risk-based inspections, and the modernization of laboratory and border inspection systems.
As part of this component, the project will support the establishment and/or upgrading of Border Inspection Posts (BIPs), also referred to as Pikat e Kontrollit Kufitar (PKK), at selected strategic entry points across Albania. These BIPs will play a critical role in safeguarding human, animal, and plant health by ensuring the effective inspection of goods at borders in accordance with EU regulations. The construction of modern, functional, and compliant BIPs is essential to strengthen the National Food Authority’s (AKU) operational capacity and enhance border biosecurity.
To ensure high-quality and sustainable infrastructure development, technical assistance is required to conduct a comprehensive feasibility study, develop detailed technical designs, and provide construction supervision services during the implementation of BIPs funded under the CRAD project.
2. OBJECTIVE OF THE ASSIGNMENT
The main objective of this assignment is to engage a qualified consulting firm to deliver end-to-end technical services for the planning, design, and supervision of the construction or rehabilitation of Border Inspection Posts (BIPs, also called as “border control posts”) at selected locations in Albania. The assignment covers the planning and supervision of either new construction or rehabilitation of existing BIP facilities, as determined by the Client during implementation.
This assignment aims to:
· Support the Ministry of Agriculture and Rural Development (MARD) and the National Food Authority (AKU) in developing BIP infrastructure that complies with international, EU and national SPS (sanitary and phytosanitary) standards, in the following locations/points of entry into Albania:
· Durres (in the new port area),
· Kapshticë,
· Kakavije,
· Qafë Thana (where the existing site will be demolished and reconstructed),
· Vlora (in the new port area);
· Ensure that the planning, design, and construction of BIPs are technically sound, economically viable, socially acceptable, and environmentally sustainable;
· Contribute to Albania’s alignment with EU requirements for official border controls and facilitate improved food safety, trade compliance, and market access, especially with EU Regulations 2017/625 (of 15 March 2017) and 2019/1014 (of 12 June 2019).
The assignment is structured into three interlinked phases:
I. Feasibility Study
· To evaluate the technical, environmental, economic, and operational feasibility of establishing BIPs SPS inspection facilities at selected border locations, including the identification of site-specific risks, infrastructure requirements, and regulatory needs.
· The study will include site assessments, stakeholder consultations, and comparative analysis of alternative scenarios.
· Environmental and social screening of the selected sites and appropriate respective site specific environmental and social instrument (ESMP/ESMP checklists)
The duration of the feasibility study services is expected to be approximately 2.5 months.
II. Preparation of Detailed Design and Bidding Documents
· To develop complete architectural and engineering designs as regards SPS inspection facilities for each BIP in accordance with EU requirements, Albanian legal requirements, and World Bank environmental and procurement guidelines.
· Deliverables will include technical drawings, Bills of Quantities (BoQs), technical specifications, cost estimates, and tender dossiers.
The duration of the design-related services is expected to be approximately 5 months.
III. Construction Supervision
· To provide day-to-day technical supervision during construction, ensuring compliance with approved designs, environmental and social instrument, safety and quality standards, timelines, and budget.
· The Consultant will support MARD and AKU in managing contracts, validating works, reporting progress, and certifying completion.
The civil works contract is foreseen to last 10 months.  Monitoring services may be extended during the 12-month Defects Liability Period, if needed.  The Consultant shall inspect completed works, identify deficiencies, ensure correction of defects, and issue Defects Liability or Final Acceptance Certificates accordingly.
Through this assignment, MARD, via the CRAD project, aims to ensure the development of modern, efficient, and sustainable border inspection infrastructure in line with international best practices and Albania’s EU integration priorities.
3. SCOPE OF WORK
To effectively achieve the objectives of this consultancy, the Consultant shall be responsible for providing all necessary technical services and mobilizing a qualified multidisciplinary professional team throughout the duration of the assignment.
During implementation, the Consultant shall closely coordinate with the Ministry of Agriculture and Rural Development (MARD), as the implementing institution, through the CRAD Project Management Unit (PMU).
(i) Feasibility Study
· Site Assessment and Data Collection
Conduct on-site inspections and collect technical, environmental, social, and institutional data for each potential location of the Border Inspection Posts (BIPs).
· Technical and Regulatory Analysis
Review the existing infrastructure and assess compliance with Albanian legislation and EU standards for official controls in food safety, veterinary, and phytosanitary systems.
· Cost-Benefit Analysis
Analyze alternative development scenarios (new construction or rehabilitation), assess economic feasibility, projected costs, and expected operational efficiency.
· Environmental and Social Screening
Identify potential environmental and social risks and propose initial mitigation measures, site specific instrument (EMPS or ESMP checklist based on the screening) in accordance with the World Bank Environmental and Social Framework (ESF).
· Technical Recommendations
Provide recommendations for the most appropriate site(s), including a justification matrix and prioritization of investments.
(ii) Preparation of Detailed Design and Bidding Documents
The Consultant shall prepare the detailed technical design in full compliance with Albanian building codes and legal provisions, and in line with EU standards for official border inspection posts. The design shall include the following key components:
· Functional Layout Planning – shall at least meet requirements of Article 64 of EU Regulation 2017/625, and relevant requirements of EU Regulation 2019/104 (extract from these legal acts constitutes Annex 2 to this ToR); in addition to these:
· a roofed ramp with lights;
· spaces for temporary disposal (if required);
· waste management system for hazardous and biological materials;
· parking and traffic circulation zones for both light and heavy vehicles.
· Engineering Design Disciplines, including:
· architecture and structural design;
· mechanical and electrical systems;
· plumbing and sanitary installations;
· heating/air conditioning;
· ICT and connectivity with AKU systems;
· fire safety systems;
· physical security (CCTV, barriers, lighting);
· universal accessibility for persons with disabilities.
· Procurement Documentation, including:
· detailed Bill of Quantities (BoQs) and cost estimates;
· technical specifications for equipment and materials;
· implementation timeline (Gantt chart);
· bidding documents in accordance with World Bank Standard Procurement Documents (SPDs).
(iii) Construction Supervision
During the construction phase, the Consultant shall provide full technical supervision services, including:
Supervision and Quality Control
Ensure compliance of the works with the approved design, enforce quality and safety standards, and resolve any technical issues arising during implementation.
· Site Diary (Daily Logbook)
Maintain and regularly update a daily site diary to document progress, completed activities, unexpected events, and daily site presence.
· Progress Monitoring and Reporting
Submit regular (monthly and final) progress reports including photographic documentation, comparison with initial plans, and implementation recommendations.
· Support in Contract Management
Review contractor submissions, approve work plans and technical documents, verify quantities executed, and certify interim payment requests.
· Technical Commissioning and Final Handover
Conduct final inspections and tests, validate as-built drawings, prepare handover documentation, and support the official handover to the responsible authorities.
Requirements for All Phases
· Engagement of stakeholders, including AKU, Customs, Border Police, and Local Authorities, coordinated by MARD in its role as the implementing institution.
· Full compliance with World Bank environmental and social standards, occupational health and safety (OHS) requirements, and grievance redress mechanisms (GRM).
· Deliverables must be submitted in both Albanian and English, in editable formats (Word, Excel, DWG) and print-ready (PDF).
4. REPORTING REQUIREMENTS AND DELIVERABLES
The Consultant shall be responsible for the timely preparation and delivery of high-quality outputs, in accordance with the phases of the assignment and the technical requirements of the project. All deliverables shall be submitted:
· in both Albanian and English;
· in editable electronic formats (Word, Excel, DWG) and PDF;
· and in three (2) hard copies per language, printed in readable A4/A3 formats, properly bound and signed where applicable.
Reports must be clear, concise, and supported by relevant technical documentation (drawings, calculations, tables, photos, and annexes).
Deliverables by Phase:
Phase I – Feasibility Study
· Inception Report (methodology, work plan, team mobilization)
· Site Assessment Report and Data Collection Summary
· Environmental and Social Screening Notes as well as site specific Environmental and Social instrument (ESMP/ESMP checklist, whichever appropriate)
· Cost-Benefit Analysis Report with scenario comparison
· Final Feasibility Study Report with technical recommendations and investment prioritization
Phase II – Detailed Design and Tender Documentation
· Conceptual Design Package for preliminary review
· Full Technical Design Package (architecture, structures, MEP, IT, fire protection, functional layout planning, including storage facilities)
· Bill of Quantities (BoQ) and Cost Estimates
· Technical Specifications and Detailed Drawings
· Draft Tender Documents in line with World Bank procurement standards
· Final Tender Dossier incorporating client feedback
Phase III – Construction Supervision
· Supervision Inception Report (team structure, methodology, inspection plan)
· Monthly Progress Reports (with photos, site observations, and recommendations)
· Daily Site Diary (Logbook) to be continuously updated and available onsite
· Work Verification and Interim Payment Certification Reports
· Final Supervision Report and Handover Documentation
· As-built Drawings and Final Commissioning Checklist


Deliverables Timeline and Schedule (Detailed):
	Deliverable
	Estimated Deadline (from contract start)

	Phase I – Feasibility Study
	

	Inception Report
	Week 2

	Site Assessment Report and Data Summary
	Week 4

	Environmental and Social Screening Notes
	Week 5

	Cost-Benefit Analysis Report
	Week 6

	Final Feasibility Study Report, including site specific ESMP/ESMP checklist
	Week 8

	Phase II – Detailed Design and Tender Documentation
	

	Conceptual Design Package
	Week 10

	Full Technical Design Package
	Week 16

	BoQ and Technical Specifications
	Week 17

	Draft Tender Documents
	Week 18

	Final Tender Dossier
	Week 20

	Phase III – Construction Supervision
	

	Supervision Inception Report
	Within 2 weeks from construction start

	Monthly Progress Reports
	Every 30 calendar days during implementation

	Daily Site Diary
	Updated daily, available onsite

	Work Verification and Payment Certification Reports
	As per contract progress

	Final Supervision Report and Handover Documentation
	Within 30 days after construction completion

	As-built Drawings and Final Commissioning Checklist
	Within 30 days after construction completion



All deliverables are subject to approval by MARD/PMU, in consultation with the relevant stakeholders (AKU, Customs, Border Police, and local authorities). The Consultant is required to revise and improve outputs where necessary to ensure compliance with applicable technical standards, regulatory frameworks, and the overall objectives of the project.
5. REQUIRED QUALIFICATIONS AND EXPERIENCE
5.1 Roles of Experts by Phase of Assignment
To ensure successful implementation of the assignment, the Consultant shall mobilize a multidisciplinary team of qualified experts with documented experience in similar projects. The required team composition is divided according to the three main phases of the assignment: Phase I – Feasibility Study, Phase II – Detailed Design and Tender Documentation, and Phase III – Construction Supervision. Below is a description of the expert positions and their roles in each phase:
Phase I – Feasibility Study
1. Team Leader / Technical Coordinator
Leads and coordinates the entire feasibility phase; responsible for the technical quality of analysis and the final report, as well as for direct communication with MARD/PMU. Oversees the preparation and execution of the work plan.
2. Civil / Hydraulic / Infrastructure Engineer
Evaluates the technical condition of the proposed sites (access, utilities, terrain) and provides recommendations for priority infrastructure interventions.
3. Institutional and Operational Design Expert for Border Facilities (SPS/BIP)
Assesses the functional and institutional requirements of AKU, Customs, and Border Police in line with EU standards for Border Inspection Posts (BIPs). Defines spatial allocation, logical flow, and dedicated infrastructure needs for veterinary, sanitary, inspection, and sample handling functions.
4. Environmental and Social Specialist
Conducts environmental and social screening of proposed sites, identifies risks and mitigation measures, and prepares adequate site-specific E&S instrument (ESMP/ESMP checklist, whichever is appropriate) and ensures alignment with the World Bank’s Environmental and Social Framework (ESF) and Albanian legislation.
5. Economist / Cost-Benefit Analyst
Develops the economic and financial analysis of proposed investment alternatives. Prepares comparative scenarios and justifies the economic viability of the intervention using cost-benefit and sensitivity analysis tools.
Phase II – Detailed Design and Tender Documentation
1. Team Leader / Technical Coordinator
Coordinates the overall design process, ensures consistency across disciplines, and compliance with technical standards and World Bank requirements.
2. Architect
Designs the functional layout of the facility, including inspection areas, offices, storage, waiting areas, sanitation, and ancillary spaces, in accordance with legal and accessibility standards.
3. Structural Engineer
Designs the building’s load-bearing structure in compliance with Albanian codes and Eurocode, including foundation systems and seismic stability.
4. MEP Engineer (Mechanical/Electrical/Plumbing)
Designs the technical systems: lighting, ventilation, fire protection, backup power, water supply and sanitation, etc.
5. IT / Telecommunications Engineer
Designs internal networking systems, surveillance, access control, and integration with institutional data systems.
6. SPS/BIP Functional Design Expert
Ensures that spatial organization, workflows, and technical spaces align with EU requirements for veterinary and sanitary control infrastructure.
7. Procurement Specialist
Prepares the tender dossier in line with World Bank Standard Procurement Documents (SPDs), including cost summaries (BoQ) and technical specifications.
Phase III – Construction Supervision
1. Team Leader / Technical Coordinator
Supervises technical implementation of the works on-site, monitors reporting and progress, and supports the PMU in certifying works and payments.
2. Safety and Environmental Compliance Officer
Ensures compliance with occupational health and safety standards and environmental requirements on-site; coordinates with authorities in case of incidents or non-compliance.
3. Safety/ Environmental and Social Specialist
Monitors implementation of the Environmental and Social Management Plan (ESMP), , and documents project impacts throughout construction.
4. Site Engineer per each BIP
Assigned full-time and physically present at each BIP construction site throughout the entire works period. Responsible for daily supervision, maintaining the site diary, preparing monthly progress reports with photos, and coordinating with the Client and all relevant border authorities.
5. MEP Engineer (Mechanical/Electrical/Plumbing)
Supervises technical systems: lighting, ventilation, fire protection, backup power, water supply and sanitation, etc.
6. IT/ Telecommunications Engineer
Supervises internal networking systems, surveillance and access control.

5.2 Detailed Qualifications and Experience of Key Experts
The Consultant shall mobilize a multidisciplinary team of qualified professionals with demonstrated experience in similar assignments. The required positions, their roles, and qualifications are presented below, grouped by project phase.
Phase I – Feasibility Study
1. Team Leader / Technical Coordinator
Phases: I, II, III
Responsibilities:
· Leads and coordinates the entire assignment
· Prepares and monitors the work plan and deliverables
· Serves as the main liaison with MARD/PMU
Qualifications:
· Degree in Engineering, Architecture, or Environmental Sciences
· Minimum 10 years of experience in infrastructure project coordination
· Proven experience as team leader in donor-funded projects (preferably WB/EU)
2. Civil / Hydraulic / Infrastructure Engineer
Phases: I, II, III
Responsibilities:
· Assesses proposed locations for infrastructure conditions
· Recommends technical solutions for access roads, water, drainage, and utilities
Qualifications:
· Degree in Civil, Hydraulic, or Infrastructure Engineering
· Minimum 7 years of experience in site planning and infrastructure design
· Familiarity with Albanian and EU standards
3. Institutional and Operational Design Expert for BIPs (SPS/BIP)
Phases: I, II
Responsibilities:
· Assesses institutional needs for AKU, Customs, and Border Police
· Defines layout and functional zoning for BIP operations, to make sure that official controls to be carried out at borders comply with requirements of EU Regulation 2017/625
Qualifications:
· Degree in Veterinary Medicine, Public Health, Food Safety, or Agronomy
· Minimum 7 years of experience with SPS control systems or border infrastructure
· Strong knowledge of EU legislation on border inspection posts
4. Environmental and Social Specialist
Phases: I, III
Responsibilities:
· Conducts environmental and social screening during feasibility stage
· Prepares required site specific respective E&S instrument (ESMP/ESMP checklist whichever is appropriate)
· Identifies risks and recommends mitigation measures
Qualifications:
· Degree in Environmental or Social Sciences
· Minimum 5 years of experience with E&S safeguards in donor-funded projects
· Familiarity with World Bank ESF and stakeholder engagement tools
5. Economist / Cost-Benefit Analyst
Phases: I
Responsibilities:
· Prepares cost-benefit analysis and economic justification of investment scenarios
· Conducts sensitivity analysis and supports feasibility reporting
Qualifications:
· Degree in Economics, Finance, or Public Policy
· Minimum 5 years of experience in public investment analysis
· Experience in rural development or infrastructure sectors is preferred
Phase II – Detailed Design and Tender Documentation
1. Architect
Phases: II
Responsibilities:
· Designs the facility’s functional layout, including inspection, office, storage, sanitary and support areas
· Ensures spatial zoning meets institutional and operational standards
Qualifications:
· Degree in Architecture
· Minimum 5 years of experience in institutional/public design
· Knowledge of accessibility, functionality, and building safety standards

2. Structural Engineer
Phases: II
Responsibilities:
· Designs the structural components (foundation, beams, columns) per Eurocode and national standards
Qualifications:
· Degree in Structural or Civil Engineering
· Minimum 5 years of experience in structural design
· Experience with seismic-resilient buildings is an advantage

3. Mechanical / Electrical (MEP) Engineer
Phases: II
Responsibilities:
· Designs mechanical and electrical systems: power, lighting, HVAC, firefighting, water, and backup
Qualifications:
· Degree in Electrical or Mechanical Engineering
· Minimum 5 years of experience in MEP systems for institutional facilities
· Familiarity with energy efficiency and safety norms

4. IT / Telecommunications Engineer
Phases: II
Responsibilities:
· Designs internal IT and telecom systems: LAN, CCTV, access control, data servers
Qualifications:
· Degree in IT, Electronics, or Telecommunications
· Minimum 5 years of experience in secure systems for public buildings
· Knowledge of standards for institutional data and infrastructure

5. Institutional and Operational Design Expert for BIPs (SPS/BIP)
Phases: I, II
(See Phase I for description – continues in this phase to ensure functional integration in detailed design)
6. Procurement Specialist
Phases: II
Responsibilities:
· Prepares tender documents per World Bank guidelines, including BoQ, technical specs, and evaluation criteria
Qualifications:
· Degree in Law, Economics, or Engineering
· Minimum 5 years of experience in public procurement/tendering
· Familiarity with WB/EU procurement formats is a plus

Phase III – Construction Supervision
1. Site Engineer / Construction Supervisor
Phases: III
Responsibilities:
· Conducts daily site supervision and is physically present on-site throughout construction
· Ensures works follow the approved design and technical standards
· Maintains the site diary and prepares monthly progress reports with photographic documentation
· Coordinates with contractors and relevant border authorities as needed
Qualifications:
· Degree in Civil Engineering
· Minimum 5 years of experience in infrastructure site supervision
· Strong reporting, documentation, and site coordination skills
2. Safety and Environmental Compliance Officer
Phases: III
Responsibilities:
· Monitors compliance with health, safety, and environmental standards on-site
· Verifies implementation of mitigation measures and legal obligations
Qualifications:
· Degree in Environmental Engineering or Occupational Safety
· Minimum 5 years of experience in safety/environment monitoring
· Knowledge of OHS and ISO 14001 standards is an advantage
3. Environmental and Social Specialist






Phases: I, III
(See Phase I – in this phase, ensures ESMP implementation, grievance logging, and compliance monitoring)
Annex 1 – Overview of Key Experts by Project Phase
	No
	Position Title
	Phase I
Feasibility Study
	Phase II
Detailed Design
	Phase III
Supervision

	1
	Team Leader / Technical Coordinator
	✔
	✔
	✔

	2
	Civil / Hydraulic / Infrastructure Engineer
	✔
	✔
	✔

	3
	Architect
	
	✔
	

	4
	Structural Engineer
	
	✔
	

	5
	Mechanical / Electrical (MEP) Engineer
	
	✔
	

	6
	IT / Telecommunications Engineer
	
	✔
	

	7
	Institutional and Operational Design Expert for BIPs (SPS/BIP)
	✔
	✔
	

	8
	Procurement Specialist
	
	✔
	

	9
	Site Engineer / Construction Supervisor
	
	
	✔

	10
	Safety and Environmental Compliance Officer
	
	
	✔

	11
	Environmental and Social Specialist
	✔
	
	✔

	12
	Economist / Cost-Benefit Analyst
	✔
	
	





Annex 2
Main characteristics for functional layout planning - minimum requirements for border control posts
1. Border Inspection Posts/border control posts shall be located in the immediate vicinity of the point of entry into Albania.
2. Border control posts shall have:
· premises or other facilities appropriate to the nature and volume of the categories of animals and goods handled;
· equipment and premises or other facilities to allow the performance of official controls for each of the categories of animals and goods for which the border control post has been designated;
· arrangements in place to ensure, as appropriate, access to any other equipment, premise and service necessary to apply the measures taken cases of suspicion of non-compliance, non-compliant consignments or consignments presenting a risk;
· contingency arrangements to ensure the smooth operation of official controls and the effective application of the measures taken in cases of unforeseeable and unexpected conditions or events;
· the technology and equipment necessary for the efficient operation of the electronic information systems and, as appropriate, of other computerised information management systems necessary for the handling and exchange of data and information;
· access to the services of official laboratories capable of providing analytical, testing and diagnostic results within appropriate deadlines and equipped with the information technology tools necessary to ensure the introduction of the results of analyses, tests or diagnoses carried out into the electronic information systems as appropriate;
· appropriate arrangements for the proper handling of different categories of animals and goods and to prevent risks which may result from cross-contamination; and
· arrangements to comply with relevant biosecurity standards in order to prevent the spread of diseases into Albania.
3. In addition to the above, border control posts designated for the categories of animals and goods shall have the following facilities:
· areas or rooms where animals and goods are to be unloaded; such areas must be covered by a roof;
· inspection rooms or inspection areas with a supply of hot and cold running water and facilities for washing and drying hands;
· housing areas or housing rooms for animals and storage areas or storage rooms, including rooms for cold storage where this is appropriate to the category of goods for which the border control post has been designated; and
· access to toilets supplied with facilities for washing and drying hands.

4. The rooms referred to in paragraph 3 above shall be fitted with walls, floors and ceilings that are easy to clean and disinfect, adequate drainage and adequate natural or artificial light.
5. All the areas shall be easy to clean, have adequate drainage and adequate natural or artificial light.
6. Goods stored in commercial storage facilities shall be stored under hygienic conditions and be properly identified by barcodes or other electronic means, or labelling. Where the goods may pose a risk to human, animal and plant health, or in the case of GMOs and plant protection products also to the environment, they shall in addition be detained in a separate lockable room or areas fenced off from all other goods stored in the commercial storage facility.
7. Border control posts shall have access to:(a) equipment for the weighing of consignments where its use is relevant to the categories of animals and goods for which the border control post has been designated; (b) equipment to unload, open and examine consignments; (c) cleansing and disinfecting equipment and instructions for its use or a documented system of cleansing and disinfection where the cleansing and disinfection are provided by agents external to the border control post; and (d) adequate equipment for the temporary storage of samples under temperature control, pending their dispatch to the laboratory, and suitable containers for their transport.
8. Inspection rooms or inspection areas, where appropriate to the categories of animals and goods for which border control posts have been designated, shall be equipped with: (a) a table with smooth washable surface easy to clean and disinfect; (b) a thermometer to measure surface and core temperature of the goods; (c) defrosting equipment; (d) sampling equipment; and (e) sealing tape and numbered seals or clearly marked labels to ensure traceability.
9. In addition to the above requirements, border control posts shall have the following: 
(a) changing room with showering facilities;
(b) the areas or rooms for the unloading of animals provided with adequate space, light and ventilation;
(c) equipment for feeding and watering; 
(d) storage facilities for feeding stuffs, for bedding and for litter and manure or arrangements in place with an external provider supplying the same facilities; 
(e) housing areas or housing rooms to separately detain the following categories of animals for which the border control post is designated: (i) ungulates other than registered Equidae; (ii) registered Equidae; and (iii) other animals other than ungulates (but including zoo ungulates);
(f) inspection rooms or inspection areas provided with restraining equipment and the necessary equipment to carry out clinical examination; and (g) a dedicated access lane or other arrangements to spare the animals from any unnecessary waiting before they reach the unloading area.
10. The facilities shall be designed, constructed, maintained and operated so as to avoid the injury and unnecessary suffering of the animals and ensure their safety.
11. The facilities shall constitute one integrated and whole working unit.
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