ALBANIA 

Climate Resilience and Agriculture Development Project (CRAD)

TERMS OF REFERENCE Draft
Specialist of Social, Gender and Citizen Engagement of PMT 
Reference: AL-MARD-527722-CS-INDV
1. BACKGROUND

The World Bank is assisting the Government of Albania (GoA) with the financing of the Climate Resilience and Agriculture Development project (CRAD). This project aims to increase competitiveness and climate resilience of priority agri-food value chains.  The expected outputs from the project are: (i) increased supply/sales to local agri-food businesses, (ii) increased agricultural productivity and production, lower costs and extended production season, (iii) improved traceability, farmer’s market integration and the compliance with food safety and quality requirements, (iv) evidence-based decision making for resilience and sustainable agri-food systems. 
The Project consists of the following components, which will support the project objective:
1. Promoting Climate Smart Agriculture and Access to Markets
2. Enhancing Compliance with Food Safety and Quality Standards
3. Strengthening Evidence-based Analysis Capacity of MARD and Municipalities

The Ministry of Agriculture and Rural Development is the lead implementation agency for this Project (MARD). The MARD will have project coordination and management as well as safeguards and fiduciary responsibility for the Project through its Project Management Team (PMT). The PMT is headed by the Project Coordinator (appointed MARD staff at the level of General Director) and includes: a Project Manager, Component Leaders, Procurement Specialist, Financial Management Specialist, Environmental Specialist, Social Specialist/Gender focal point and Technical Specialist (i.e., engineer, IT, etc.) as deemed necessary to support project implementation. The MARD has appointed civil servants as Project Coordinator, Component Leaders and M&E Specialist. Civil servants of institutions that will be involved in supporting the implementation of project activities will be appointed as focal points for the various activities as deemed necessary. 

The PMT will monitor and evaluate the Project results framework and will include core staff responsible for technical and fiduciary management. 
MARD publishes this ToR with the aim of selecting an individual consultant as Social Specialist/ Gender and Citizen Engagement of PMT that will be a team member of the PMT and will support in daily implementation of the Project.

2. OBJECTIVES OF THE ASSIGNMENT

The objectives of this assignment are:
-
To integrate gender and social considerations into project design and implementation, ensuring that project activities are inclusive and equitable.

-
To develop and execute a comprehensive communication strategy that engages stakeholders effectively, promotes transparency, and facilitates the dissemination of project benefits and impacts.
3. SCOPE OF WORK

The specific functions and responsibilities of the Social, Gender and Citizen Engagement Specialist include, but are not necessarily limited to:

· Support PMT/PIU and prepare (together with the environmental specialist) the relevant Environmental and Social (ES) instruments including, but not limited to, the ESCP, ESMF, RPF, LMP and SEP before the Project Appraisal.
· Coordinate disclosure and informed public consultation of the prepared ES instruments, as well as, potentially, other stakeholder engagement activities relevant to Project preparation.
· Detect and define Vulnerable groups and ensure (by designing adequate mitigation measures and engagement techniques) that project impacts do not fall disproportionately on such groups and that they have equal benefits from all project activities.
· The specialist will be engaged in the areas where the project components are involved and the respective municipalities.

· Support PMT in initiating the implementation of project Gender and Social instruments in line with World Bank requirements.
· Develop a monitoring system of the activities, carry out and update continuously the database related to the implemented activities to dispose at any time of relevant monitoring information comparable and compatible concerning the problems of social protection on sites.
· Provides response to social monitoring concerns and findings. Tracks corrective and preventive actions taken in response to internal and external audit/inspection findings.
· Act as project social representative and social liaison officer to the relevant authorities, World Bank and the public, including communities affected by project.
·  Conduct gender analysis and ensure gender-responsive planning and implementation of project activities.
· Develop and oversee the implementation of the project's Gender Action Plan.

· Conduct gender and social analysis to identify project impacts on different groups, ensuring that gender considerations and social inclusion are embedded in project planning and execution.

· Collaborate with project teams to integrate gender and social inclusion perspectives into project components.

· Design and implement a communication strategy that includes stakeholder engagement, public awareness campaigns, and the use of digital and traditional media to promote project objectives and outcomes.

· Monitor and evaluate the effectiveness of gender, social, and communication strategies, providing regular reports and recommendations for improvement.

· Organize and facilitate stakeholder meetings to present the project objectives, components, and expected outcomes. This includes coordinating with municipalities and other key stakeholders to ensure broad engagement and support for the project.

· Provide support for project communication and visibility by contributing to the preparation and dissemination of concise informational materials (e.g., key messages, brief updates, summaries) to ensure accurate and consistent communication with stakeholders.

4. REPORTING OBLIGATIONS
The Social and Gender and Citizen Engagement Specialist will report to the Project Manager of PMT and work closely with the project team, government partners, and other stakeholders. The specialist is expected to collaborate with environmental and other consultants to ensure an integrated approach to project implementation. 
5. CLIENT’S CONTRIBUTION

The Client will provide office space and equipment required for the CRAD’s Social, Gender and Citizen Engagement Specialist to perform the tasks assigned.
6. QUALIFICATION
· A bachelor’s degree (or master’s degree will be considered an advantage) in social sciences, or other relevant disciplines. 

· A minimum of 7 years of proven general working experience.
· A minimum of 3 years’ experience in working in social issues for projects similar to the activities being financed. 

· Proven experience in gender analysis, social inclusion, and communication strategy development and implementation.

· Excellent communication and capacity building skills.
· He/she must have good knowledge of the Albanian and English language.
Applicants that fulfill the minimum qualification requirements will be further evaluated based on the evaluation grid for the position below:

	Evaluated expertise
	Points

	General Experience
	30

	Adequacy for the assignment 
	60

	Language and computer skills
	10

	Total
	100


7. TERMS OF THE ASSIGNMENT

· The Consultant shall be engaged on part-time basis. The remuneration will be paid on a monthly basis.
· The Consultant will be offered opportunities to develop professionally by attending relevant training events and courses during the term of the contract.
· The type of contract for this assignment is Time Based Contract. 
8. SELECTION AND CONTRACTING

The consultant will be selected based on Selection of Individual Consultant (IC), in accordance with the procedures set out in the World Bank’s Procurement Regulations for IPF Borrowers, Procurement in Investment Project Financing Goods, Works, Non-Consulting and Consulting Services July 2016 (revised November 2020). 
9. DURATION

The initial duration of the assignment is 12 months, with a probation period of 3 months, from contract signing and/or entry into force of the contract, with the option of renewal for the entire Project implementation period (33 months), based on satisfactory performance.  The Social and Gender specialist of PMT shall be engaged on a part-time basis, on an average of 15 working days per month.
Estimated COSTS

	
	Number of days
	Amount/day
	Total (Euro)

	Remuneration

	
	
	


� Not to be published


� This amount includes social and health insurance contributions for the expert.
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