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I. BACKGROUND

The World Bank is assisting the Government of Albania (GoA) with the financing of the Climate Resilience and Agriculture Development project (CRAD). This project aims to increase competitiveness and climate resilience of priority agri-food value chains focusing on (i) promoting climate-smart and resilient value chains,  (ii) promoting typical products and value addition (iii) developing Climate Smart Agriculture (CSA) IT Platform (iv) modernizing selected irrigation and drainage schemes for high-value agricultural production (v) enhancing compliance with food safety and quality standards and (vi) strengthening evidence-based decision making for resilience and sustainable agri-food systems. 
[bookmark: _Hlk19572819]The CRAD has three main components:
· Component 1: Promoting Climate Smart Agriculture and Access to Markets. 
This component aims at supporting resilient and climate smart agriculture, productivity and quality improvements and improving market access through investments to shorten value chains, strengthen resilience of food supply, introduce digital technology, and develop a modern and reliable irrigation delivery services and drainage network for high-value agricultural production. 
· Component 2: Enhancing Compliance with Food Safety and Quality Standards.
Activities under this component aim at addressing weak compliance and control mechanisms related to food safety, veterinary and phytosanitary standards which currently impede competitiveness and create market access inequalities both in the local and export markets. 
· Component 3: Strengthening Evidence-based Analysis Capacity of MARD and Municipalities. 
This component aims at establishing a sustainable and effective monitoring and evaluation (M&E) system for agricultural and rural development policy in Albania. Support will be provided to build the monitoring capacity of the MARD and municipalities to increase their ability to measure and analyze agricultural policy impacts to support evidence-based policymaking.

II. OBJECTIVE OF THE ASSIGNMENT

[bookmark: _Hlk200534320]The Project intend to achieve the Project Development Objective (PDO) and intermediate indicators. The Project evaluation and Beneficiaries Survey is an essential requirement.
It is important to very clearly describe that there are two complementary activities: 
1) Outcome evaluation (Quantitative Analysis)
2) Process Evaluation (Qualitative Analysis)
And that the methodologies for both are supporting each other and need beneficiary survey (for quantitative data) and focus group discussion with beneficiaries and implementers (for qualitative analysis) 

The Ministry of Agriculture and Rural Development seeks the Consultancy Services of a qualified company, who will carry out an assessment of the project outcomes and of the institutions concerned and on that basis the likelihood of sustaining the project results. To assess the above comprehensively, the Consultant will also design and conduct a Beneficiary Survey.

[bookmark: _Hlk200534826]The monitoring and evaluation system of the project will support continuous data collection within the Result Framework for all project components to ensure:

(i) a baseline assessment of project monitoring indicators, 
(ii) a mid-term monitoring survey to support a project review based on regular monitoring and evaluation of results and 
(iii) an end-of-project survey to support project impact assessment.  

The assessment of the project monitoring indicators will be designed to reflect the project programmatic structure, institutions involved, and geographic distribution of the beneficiaries. 

The survey population consists of project beneficiaries including farmers, private enterprises, MARD directorates and other institutions. 

The assignment is expected to commence in September 2025 and extend during the entire project implementing cycle. The timeline of commencement of the mid-term and final survey will be determined depending on project implementation progress. 

The consulting company will prepare a financial and technical proposal for the baseline survey and extend it to cover the mid and final surveys.

III. SCOPE OF WORK

[bookmark: _Hlk200535086]To effectively achieve the objectives of the Consultancy Services the Consultant will be responsible for providing all required services and mobilizing a collaborative team of qualified professional staff during the execution of the Consultancy Services.

The Scope of Work of the Consultancy Services shall comprise, but not necessarily be limited to the following tasks:

1. Situation analysis and methodological approach
1. Design and carry out of a Beneficiary Survey
1.  Assessment of the impact of the Project results 

IV. METHODOLOGICAL APPROACH FOR THE BASELINE, MIDTERM, AND FINAL SURVEYS
1. Situation Analysis and Overall Approach
· The methodological approach will follow a mixed-methods framework, integrating both quantitative and qualitative data collection and analysis tools. The methodology will be designed to assess the effectiveness, efficiency, and impact of project interventions through three key survey rounds: baseline, midterm, and final.
· A comprehensive situation analysis will first be conducted, based on a thorough desk review of:
· All relevant project documentation.
· Data on project implementation.
· Information from government institutions (including MARD and its affiliated agencies, INSTAT, the Ministry of Finance, and other stakeholders).
· This analysis will provide context and inform the design of a robust methodology for data collection, analysis, and reporting.
2. Data Collection Strategy
2.1 Quantitative Data Collection – Structured Surveys
· Structured surveys will be conducted with a randomized and representative sample of direct beneficiaries and relevant stakeholders to measure the social and economic impacts of the project. The same panel of respondents will be revisited during the midterm and final surveys to allow for comparability over time.
· Key features:
· Standardized, closed-question questionnaires, designed to measure awareness, perceived effectiveness, adequacy, and sustainability of project interventions.
· A minimum of 80% of the questionnaire will remain consistent across all three survey rounds to ensure longitudinal comparability.
· Face-to-face interviews conducted by a gender-balanced team of trained enumerators to promote inclusivity and ensure reliable responses, especially in communities with limited female participation.
· The survey will be disaggregated by gender, socio-economic status, and other relevant variables to assess impact across different beneficiary groups.
2.2 Qualitative Data Collection – Interviews and Focus Groups
· To complement survey findings and provide in-depth understanding, the following qualitative methods will be used:
· Semi-structured interviews with key informants from MARD, local authorities, and partner institutions.
· Focus group discussions with selected groups of beneficiaries and stakeholders to gather detailed qualitative insights.
· These methods will be applied strategically, especially in areas where survey results require further interpretation or validation.
2.3 Iterative Stakeholder Engagement and Validation
· Stakeholder consultation sessions will be held at three critical stages—baseline, midterm, and final—to:
· Validate preliminary results.
· Support interpretation of data through local knowledge.
· Strengthen ownership of findings and recommendations.
· Incorporate feedback into final reports.
· These iterative sessions will enhance transparency, foster adaptive learning, and ensure that data are actionable.
3. Sampling and Survey Design
· A random sampling method will be applied to select survey participants from among beneficiaries and relevant groups.
· The sampling frame will ensure representation across districts, sectors, company sizes, and demographic groups.
· Sample size will be calculated to provide statistically valid results at the desired confidence level and finalized before survey implementation.
4. Impact Assessment Models
· To evaluate the causal impact of the project:
· Panel data methodology will be employed to track changes over time for the same individuals and groups.
· Where feasible, advanced techniques such as Difference-in-Differences (DiD) models may be applied to compare outcomes between treatment and control groups (if applicable).
· These approaches will be aligned with the project’s M&E framework and indicators.
5. Quality Assurance and Ethical Standards
· A comprehensive quality assurance system will be put in place to ensure accuracy, reliability, and ethical compliance in all data collection phases. This includes:
· Real-time monitoring and supervision of field teams.
· Verification of data entry and validation of inconsistencies.
· Post-interview debriefings and potential re-sampling.
· Use of secure tools and protocols to ensure data confidentiality and information security.
· Adherence to ethical principles, including informed consent, voluntary participation, and anonymity.
6. Logistics and Risk Management
· A detailed operational plan will guide all phases, from instrument development to fieldwork and data analysis.
· Interviewers will be trained and supervised, and a problem escalation mechanism will be established to address challenges during data collection.
7. Data Analysis and Reporting
· All quantitative data will be analyzed using appropriate statistical software, and qualitative data will be coded and interpreted thematically.
· Results will be presented in comprehensive survey reports for each round, including:
· Summary findings.
· Graphs, charts, and visualizations.
· Gender and vulnerability group analyses.
· Photo documentation of the data collection process.
· Conclusions and evidence-based recommendations.

Summary Table: Key Methodological Components
	Component
	Description

	Approach
	Mixed methods (quantitative + qualitative)

	Tools
	Structured questionnaires, focus groups, semi-structured interviews

	Survey Rounds
	Baseline, Midterm, Final

	Sampling
	Randomized, representative, stratified by sector, geography, and socio-economic factors

	Data Collection
	Face-to-face, gender-balanced team

	Data Analysis
	Panel data, DiD (where applicable), descriptive and inferential statistics

	Validation
	Stakeholder consultations at all stages

	Quality Control
	Supervision, re-checks, data verification, ethical compliance

	Reporting
	Survey reports with disaggregated findings and visual summaries



V. REPORTING REQUIREMENTS AND DELIVERABLES 

All reports will be prepared and submitted in English (2 copies) and Albanian language (2 copies), except the Final Report, which will be submitted in English (3 copies) and Albanian language (3 copies). The reports will be submitted both in hardcopy as well as by full electronic copy via CD, flash drive and cloud storage link, including all annexes (word and PDF version). All reports will be submitted as a draft for Client’s comments/approval (as scheduled below) in electronic form only (by e-mail). Once the Client’s approval is provided the Consultant shall reflect comments (if any) and submit the hard copies and CD, as required. For any other important issues, the Consultant Company may contact the Project’ representatives or inform them (by e-mail). The Consultant Company shall submit also raw survey data for further analysis in future.
For each of the three phases of the consultancy (the initial phase, the mid-term phase, and the final phase), the Consultant Company’s reports will include an Initial Report, Progress Reports, and the Final Report (Conclusion), as follows:
· Inception Report: This report should provide a comprehensive description and the results from the Task (i) “Situation analysis, and methodology to be used for the Consultancy Services”. A detailed Work Plan should be provided; the report shall contain the draft methodology to be used, as well as how this methodology will be applied and be effective. Together with the Inception Report the Consultant should submit for Client’s review and approval a draft questionnaire which should reflect the socio-economic factors which may have affected beneficiaries’ access to project benefits or perceptions of benefits (female and male). 
· Baseline/ midterm/ final Report: Based on the project monitoring and evaluation framework, the consultant will prepare a standard M&E manual on where indicators can be found. The Manual will include any tools used to collect quantitative and qualitative information (that capture gender differences) such as the household questionnaire. An M&E manual with specific duties defined on how to perform the routine evaluation will be prepared. 
· Baseline/ midterm/ final Survey Report: These reports should provide a comprehensive description and the results from Task (ii) “Design and carry out of a Beneficiaries Survey.” A summary of quantitative and qualitative data collection (including interviews, focus groups, and individual interviews), results and conclusions should be provided as annexes to the report (as described in Task ii), disaggregated by sex, socio-economic status, and other relevant parameters. In addition, the Consultant shall include as annexes the full versions of the interview and focus group guides used during the qualitative assessment, in both English and Albanian, to ensure transparency and replicability of the methodology. The Survey Report (Draft) will be submitted depending on the implementation of the CRAD Project. 
· Draft Final Report: This report should provide a comprehensive description and the results from the assessment of impact of the Project outcomes and outputs. 
· Final Report: This report shall incorporate all comments provided in the Draft Final Report. The results of the Beneficiaries Survey will be, also, included, as an annex. In a separate section the Final Report should underline findings and conclusions from this Consultancy Services. 
	Phase 1 – For the baseline phase: 

	[bookmark: _Hlk200006892]D. No
	
Deliverables
	
Deadline submission
	Reviewed and Commented by the Client
	Payment schedule

	D1
	Inception Report
	2 (two) weeks from the date of contract signing
	Two weeks after submission
	10%

	D2
	Baseline Report
	2 (two) months from the date of contract signing
	Two weeks after submission
	10%

	D3
	Baseline Survey Report
	3 (three) months from the date of contract signing
	Two weeks after submission
	N/A

	D4
	Final report
	4 (four) months from the date of contract signing
	Two weeks after submission
	15%



	Phase 2 – For the midterm monitoring survey phase: 

	D. No
	
Deliverables
	
Deadline submission
	Reviewed and Commented by the Client
	Payment schedule

	D1
	Inception Report
	2 (two) weeks after the commencement of the service for Phase 2
	Two weeks after submission
	10%

	D2
	Midterm Report
	2 (two) months after the commencement of the service for Phase 2
	Two weeks after submission
	10%

	D3
	Midterm Survey Report
	3 (three) months after the commencement of the service for Phase 2
	Two weeks after submission
	N/A

	D4
	Final report
	4 (four) months after the commencement of the service for Phase 2
	Two weeks after submission
	15%




	Phase 3 – For end-of-project survey phase: 

	D. No
	
Deliverables
	
Deadline submission
	Reviewed and Commented by the Client
	Payment schedule

	D1
	Inception Report
	2 (two) weeks after the commencement of the service for Phase 3
	Two weeks after submission
	10%

	D2
	End-of-project Report
	2 (two) months after the commencement of the service for Phase 3
	Two weeks after submission
	10%

	D3
	End-of-project Survey Report
	3 (three) months after the commencement of the service for Phase 3
	Two weeks after submission
	N/A

	D4
	Final report
	4 (four) months after the commencement of the service for Phase 3
	Two weeks after submission
	10%



The consulting company shall be responsible for all logistics and accommodation required to carry out the assignment, as well as all interpretation and translation.

VI. REQUIRED QUALIFICATIONS AND EXPERIENCE 

The Consultants may collaborate with each other in the form of a joint venture or a sub-consultancy agreement to complement their respective areas of expertise, strengthen their technical accountability towards their proposals, provide a larger group of experts, and offer better approaches and methodologies.
Qualifications of the firms
[bookmark: _Hlk200535218]The Consultant shall be a firm or a group of firms/consultants with the following minimum qualifications:
· The Consultant must be a reputable consulting firm/group of consultants with demonstrable knowledge and at least 10 years of experience in Monitoring & Evaluation Consultancy, Survey assignment, etc.
· Similar contracts completed within the last 5 (five) years (must have completed at least 2 similar contracts in the last 5 years in Monitoring & Evaluation Consultancy, Survey assignment, etc.)
· Previous experience with World Bank projects will be an advantage.
Applicants will be evaluated to determine a shortlist of the most qualified firms. The criteria to be used for the selection of the shortlist will be as follows:
· Core business and years in business – 30 points
· Previous experience in similar tasks – 60 points
· Availability of qualified staff within the firm to carry out the task – 10 points
The CVs of key experts will not be evaluated during the shortlist process.
The CVs of key experts will be evaluated after the issuance of the Request for Technical and Financial Proposals for the consultant selected at the top of the shortlist. The evaluation will be conducted in accordance with the evaluation criteria specified and detailed in the Request for Proposal.
The Consultant will provide approximately 64.50 person-months of key staff.  This assignment will be undertaken by a Consultant Company, qualified and experienced in the Evaluation of Project outcomes and Beneficiaries Survey, with proven good records of accomplishment. High degree of flexibility and ability to meet strict deadlines will be required. The Consultant Company proposed for these services should be comprised, but should not necessarily be limited of the experts listed below:

Team Leader/Liaison Expert
The candidate suitable for this position should have the following qualifications:
· University degree (MSc) in Social Science, Economics, Business Administration or equivalent professional qualifications appropriate to this Consultancy Services. 
· More than 15 years’ overall working experience with at least 10 years’ research experience in development studies and evaluation.
· Previous experience as Team Leader in at least two similar projects implemented in Rural Areas.
· Knowledge and experience working with the National and Local Governments and Albanian Institutions, demonstrating good communication and liaison skills would be an advantage.
· Skills for managing large scale survey field work, and ability to supervise and ensure quality of data and reporting.
· Knowledge of both quantitative and qualitative research methods (including methodologies for female engagement).
· Proven experience in successful implementation of at least two assignments in conducting project impact assessment.
· Knowledge on Impact Assessments and Beneficiary Survey of the World Bank’ projects and understanding of their specifics would be considered as an advantage.
· Demonstrated capability in report writing.
· Fluency in English (comprehensive writing skills) is required.
The Team Leader of the Consultant Company will be responsible for the overall quality and consistency of all reports and documents produced and delivered. 

Social Specialist
The candidate suitable for this position should have the following qualification:
· University Degree/Master of Science in economics of development, sociology, applied social sciences.
· Knowledge of evaluation methodologies (e.g., qualitative, quantitative, mixed method, and impact) 
· A Minimum of six years of professional experience in position responsible for implementing M&E activities on international development projects, with a focus on rural areas and. Agriculture livelihood.
· Proven experience in designing and implementing focus groups.
· Proven experience in Stakeholder Engagement: Facilitate inclusive consultation with affected communities and stakeholders to gather feedback and ensure voices are considered.
· Knowledge and experience working with the National and Local Governments and Albanian Institutions, demonstrating good communication and liaison skills would be an advantage.
·  Fluency in English, 

Monitoring and Evaluation Expert
· Advanced studies MSc/or PhD degree in economics, social sciences or public policy with specialization in econometrics or quantitative methods of research, of quantitative research methods.
· Minimum of 5 (five) years of relevant experience in Monitoring and Evaluation. 
· Demonstrated expertise in results-based management, data collection and analysis, performance monitoring, and impact evaluation with reference to the World Bank approach (at least two previous assignments completed/ at least one assignment performed under WB funded project).
· Six years of experience in donor supported projects, and previous experience in the World Bank funded project is considered an advantage.
· Knowledge of cross-cutting issues in M&E assignments and ability to integrate social, gender, and inclusion perspectives.
· Proven experience in Stakeholder Engagement: Facilitate inclusive consultation with affected communities and stakeholders to gather feedback and ensure voices are considered.
· Knowledge and experience working with the National and Local Governments and Albanian Institutions, demonstrating good communication and liaison skills would be an advantage.
· Fluency in English, 

IT Specialist
· Bachelor’s or master’s degree in information technology, Data Science, Software Engineering, or a related field.
· Proficiency in database management or M&E-related tools (e.g., KoboToolbox, DHIS2, Power BI) are an asset (proven by two previous assignments)
· Have knowledge and at least two years of experience in using Dashboard and reporting tool integration (e.g., Google Data Studio);
· Expertise in Data visualization for real-time monitoring and evaluation
· Fluent in English
The consultant will need to engage in short-term expertise related to the project intervention nature with the following profile: 

Agronomist
Agronomist specialist is required to have expertise relevant to performing data interpretation on relevance and efficiency of project measures. The Agronomist specialist will support the process of result measurement and impact assessment in close collaboration with the monitoring and evaluation team and help draw recommendations based on the lessons learned. The Agronomist specialist is required to have skills in conducting field visits, assessing crop performance, evaluating extension services, and verifying compliance with technical packages, and knowledge of sustainable and climate-resilient practices:
· University Degree, MSc or PhD is an advantage in agriculture. 
· Minimum 10 years of practical experience in agricultural development projects, irrigation/water resources sector, especially in monitoring and evaluation (M&E) of donor-funded or large-scale agriculture projects experience 
· Knowledge of the World Bank project monitoring framework and methodology (e.g., Results Frameworks, Theory of Change, logical frameworks)
· Knowledge and experience working with the National and Local Governments and Albanian Institutions.
· Fluency in English

Food Safety and Veterinary Standards Expert: 
· University degree (minimum MSc) in Veterinary Science or other relevant fields related to food safety and veterinary standards. 
· at least 10 years of work experience in the food safety sector, veterinary standards, or supervision of standards within the agro-food sector.
· Knowledge of the World Bank project monitoring framework and methodology
· Knowledge and experience working with the National and Local Governments and Albanian Institutions.
· Fluency in English

Hydraulic/Irrigation Engineer:
The Hydraulic Engineer will provide technical expertise to assess the relevance, efficiency, and sustainability of the irrigation and drainage investments carried out under the project. Working closely with the M&E team, Agronomist, and survey teams, the expert will ensure that field infrastructure interventions are properly evaluated from an engineering perspective.
Required qualifications:
· University degree (MSc or PhD preferred) in Hydraulic Engineering, Irrigation Engineering, or Water Resources Engineering.
· Minimum of 10 years of professional experience in the planning, design, and evaluation of irrigation and drainage infrastructure.
· Experience in monitoring and evaluating performance and sustainability of irrigation systems, particularly within development or donor-funded projects.
· Familiarity with Albanian national standards and institutional arrangements for irrigation and drainage.
· Proven ability to participate in multidisciplinary teams and communicate technical findings to non-technical stakeholders.
· Fluency in English is required.
Surveyors (two)
The consultant should provide as part of the technical proposal a team of four surveyors with the following qualification and experience:
· University degree (BSc) in Social Science or equivalent professional qualifications appropriate to this Consultancy Services. 
· Having proven experience of participating as surveyor in at least two previous national scale surveys, experience in rural areas is an advantage.
· Skilled in the use of modern surveying instruments and software
· Demonstrated capacity to work in multidisciplinary team and strong communication skills
· Record keeping and report writing skills.

VII. SELECTION OF CONSULTANT

The consulting firm will be selected according to the provisions of the World Bank Procurement Regulations for IPF Borrowers “Procurement of Investment Project Financing of Goods, Works, Non-Consulting Services and Consulting (July 2016, Revised November 2017, August 2018, November 2020), based on the quality-based selection (CQS) method.  The contract is time-based. The Bank requires that firms or individuals involved in the bidding process with World Bank funds must not have a conflict of interest.
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