[bookmark: _Hlk151369851]REQUEST FOR EXPRESSIONS OF INTEREST (RfEoI)
(CONSULTING SERVICES)
Firms Selection 

[bookmark: _Hlk151369886]Climate Resilience and Agriculture Development Project in Albania
Project ID Number: No.: P178715
IBRD Loan Number: 94890 
 
[bookmark: _Hlk151370043]Assignment Title: “Pre/Feasibility Studies for the entire scheme (Lushnja irrigation scheme)”
Refertence: AL-MARD-389925-CS-QCB
[bookmark: _Hlk138418764][bookmark: _Hlk138331977][bookmark: _Hlk126946916]The World Bank is assisting the Government of Albania (GoA) with the financing of the Climate Resilience and Agriculture Development project (CRAD). This project aims to increase competitiveness and climate resilience of priority agri-food value chains focusing on (i) promoting climate smart and resilient value chains,  (ii) promoting typical products and value addition (iii) developing Climate Smart Agriculture (CSA) IT Platform (iv) modernizing selected irrigation and drainage schemes for high-value agricultural production (v) enhancing compliance with food safety and quality standards and (vi) strengthening evidence-based decision making for resilience and sustainable agri-food systems. 
The services required to be contracted aim to support the Ministry of Agriculture and Rural Development (MARD) in ensuring successful implementation of the contract “Pre/Feasibility Studies for the entire scheme (Lushnja irrigation scheme)”.
The objective of the assignment is to provide services for the Pre/Feasibility Studies for the entire scheme (Lushnja irrigation scheme) (Pre/Feasibility Study and Conceptual Designs for irrigation options of 3300 ha of Terbuf Plain, originally designed to be supplied from V4 canal as part of Lushnja Branch, and selection of a 800ha pilot area for application of a pressurized irrigation system within the scheme), according to the list below.
To achieve the objectives of this assignment, the Consulting Company responsible for Pre/Feasibility Studies for the entire scheme (Lushnja irrigation scheme) will carry out the following tasks/activities to satisfy the client and standard engineering practices, as described below.   
Scope of Work
The scope of work will include::
To achieve the objectives of this assignment the Consultant Company will develop a pre/ Feasibility Study including Conceptual Designs and Preliminary ESIA, for finding options i) to provide water for the arable 3300 ha of Terbuf plain currently designed to be irrigated from V4 canal through Lushnja Branch segment which pass through Lushnja city and ii) select a pilot area of 800 ha to implement centralized pressurized irrigation practices. 

As part of the pre/Feasibility Study the Consultant will deliver the following reports:
 
i) Contaminated water from Lushnja branch,  
ii) Illegal buildings on the channel,
iii) Limited water availability from Thana reservoir.  
iv) Modernization of existing irrigation system. 
v) Explore alternative water sources and irrigation methods beyond the existing scheme to overcome limitations of focusing solely on Lushnja branch rehabilitation

The Consultant will be responsible to administer the process of preparing all technical documentation.  He will carry out the necessary surveys, such as topographical and geological, of the new/ existing facilities, and of the adjacent areas, especially those where additional works and/or equipment installation is involved.  He will establish contacts with the regional Irrigation and Drainage Directorate of Fier (under MARD) and Municipality of Lushnje, who are direct beneficiaries of interventions covered under this project.  The Consultant will report to and seek final approvals from the Client – Implementing Unit in the MARD.
The Ministry of Agriculture and Rural Development now invites eligible consulting firms (“Consultants”) to indicate their interest in providing the Services.  Interested Consultants should provide information demonstrating that they have the required qualifications and relevant experience to perform the Services.
The Consultants may collaborate with each other in the form of a joint venture or a sub-consultancy agreement to complement their respective areas of expertise, strengthen their technical accountability towards their proposals, provide a larger group of experts, and offer better approaches and methodologies.
The Consultant shall be a firm or a group of firms/consultants with the following minimum qualifications:
· The consultant must be a a reputable consulting firm/ group of consultants with proven expertise and at least 8 years of experience in pre-feasibility and feasibility studies for irrigation schemes, irrigation systems, and similar projects.
· Similar contracts completed during the past 8 years in pre-feasibility and feasibility studies for irrigation schemes, irrigation systems, and similar projects.
· Previous experience with World Bank projects will be an advantage.
Applicants will be evaluated to determine a shortlist of the most qualified firms. The criteria to be used for the selection of the shortlist will be as follows:
· Core business and years in business – 30 points
· Previous experience in similar tasks – 60 points
· Availability of qualified staff within the firm to carry out the task – 10 points
The CVs of key experts will not be evaluated during the shortlist process.
The attention of interested Consultants is drawn to Section III, paragraphs, 3.14, 3.16, and 3.17 of the World Bank’s “Procurement Regulations for IPF Borrowers” July 2016 revised November 2020 (“Procurement Regulations”), setting forth the World Bank’s policy on conflict of interest. 
Consultants may associate with other firms to enhance their qualifications but should indicate clearly whether the association is in the form of a joint venture and/or a sub-consultancy. In the case of a joint venture, all the partners in the joint venture shall be jointly and severally liable for the entire contract, if selected. 
[bookmark: _Hlk151368639][bookmark: _Hlk151371058]The consultant will be selected based on quality-based selection (CQS) method in accordance with the procedures set out in the World Bank’s Procurement Regulations for IPF Borrowers, Procurement in Investment Project Financing Goods, Works, Non-Consulting and Consulting Services July 2016 (revised November 2020).
[bookmark: _Hlk151368721]Interested Consultants may obtain further information concerning the Terms of Reference at the official website of MARD: https://bujqesia.gov.al/projekti-qendrueshmeria-ndaj-klimes-dhe-zhvillimit-ne-bujqesi/, or at the address below, during office hours 09:00 to 16:00 (Monday to Thursday) and 09:00 to 13:00 on Friday.
[bookmark: _Hlk151368829]Expressions of Interest (EoI) in English language must be delivered no later than July 13, 2025 hardcopy (in person or by mail) to the address below, within office hours, and/or electronically at the below e-mail address. 

Ministry of Agriculture and Rural Development 
Adr: Blv. "Dëshmorët e Kombit", Nr. 2, 1001, Tirana, Albania
E-mail: arben.molla@bujqesia.gov.al

Attn:	Mr. Arben Molla
Project Manager





Adresa: Bulevardi “Dëshmorët e Kombit”, Nr2, Tiranë                                                                        Tel/Fax  +355 42223917 

