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CLIMATE RESILIENCE AND AGRICULTURE DEVELOPMENT PROJECT (CRAD)

TERMS OF REFERENCE

Financial Management Consultant
(Ref. No. AL-MARD-497038-CS-INDV)

1. BACKGROUND

The World Bank is assisting the Government of Albania (GoA) with the financing of the Climate Resilience and Agriculture Development project (CRAD). This project aims to increase competitiveness and climate resilience of priority agri-food value chains. The expected outputs from the project are: (i) increased supply/sales to local agri-food businesses, (ii) increased agricultural productivity and production, lower costs and extended production season (iii) improved traceability, farmer’s market integration and the compliance with food safety and quality requirements, (iv) evidence-based decision making for resilience and sustainable agri-food systems. 
The Project consists of the following components, which will support the project objective:
1. Promoting Climate Smart Agriculture and Access to Markets
2. Enhancing Compliance with Food Safety and Quality Standards
3. Strengthening Evidence-based Analysis Capacity of MARD and Municipalities

The Ministry of Agriculture and Rural Development is the lead implementation agency for this Project (MARD). The MARD will have fiduciary responsibility for the Project through its Project Management Team (PMT). The PMT will be headed by a Project Coordinator (appointed MARD staff at the level of Deputy Minister/General Director) and include: a Project Manager, Component Leaders, Procurement Specialist, Financial Management Specialist, Environmental Specialist, Social Specialist/Gender focal point and Technical Specialist (i.e. engineer, IT, etc.) as deemed necessary to support project implementation. The MARD will appoint civil servants as Project Coordinator, Component Leaders and M&E Specialist. Civil servants in supporting implementing and beneficiaries’ institutions/agencies will be appointed as focal points for the various activities. 

The PMT will monitor and evaluate the Project results framework and will include core staff responsible for technical and fiduciary management. The establishment of the PMT and selection of its key staff (Project Manager, Procurement Expert and a Financial Management Expert) with qualifications and experience satisfactory to the Bank is a condition of effectiveness. The PMT, which will oversee procurement and financial activities and its staff will be hired through a selection process by the MARD.
MARD publishes this ToR with the aim of selecting an individual consultant as Financial Management Consultant that will be a team member of the PMT and will support in daily implementation of the Project.

2. OBJECTIVES OF THE ASSIGNMENT

The Financial Management specialist will oversee the carrying out of financial management requirements of the Project.
3. SCOPE OF WORK

The specific functions and responsibilities of the “Financial Management specialist” include, but are not necessarily limited to:

· Updating Financial Management Manual when changes occur, with the supervision or as per the request of the Project Coordinator.
· Coordinate and manage the day-to-day financial management functions of the Project, including financial reporting, disbursement, consolidation, budgeting, planning, accounting and auditing aspects of the project as per the procedures agreed with the World Bank and the duties and procedures outlined in the Project Operational Manual. 

· Manage financial short- and long-term planning process of the project; assist the Project Manager and Project Coordinator in the Project financial planning. 
· Liaise with the MARD’ Budget and Finance department to ensure that project planning as above mentioned is integrated in the MARD planning process.

· Carry out financial performance review of Project activities, in accordance and in connection with Bank requirements.

· Execute payments according to the approval/s of appointed authorities for project activities.

· Ensure that payments are made in a proper and timely manner, that all sources of financing are available for the project and that the contract payment monitoring function is ensured, working in close collaboration with Procurement Expert, Contract Manager, M&E Expert, CW Engineer, IT Expert.
· Assist MARD in all financial management aspects of the Projects, ensuring that transactions are entered into the financial management system in a timely and proper manner, verifying for accuracy and completeness of all transactions, and that updated accounting records are kept, that are essential for promptly producing project financial management reports. 
· Support the MARD to maintain and manage the project designated and dedicated accounts in the loan and local currency. Ensure funds are available on a timely basis for project expenditure. Maintain records of disbursements, respective payments, and balance funds. Monitor disbursement due and balance of undisbursed funds under all expenditure categories.

· Prepare the draft withdrawal applications and related supporting documents as necessary, including statements of expenditures in the format provided in the project’s disbursement and financial information letter.

· Prepare and submit for approval financial reports, budget report, financial projections, cash flow forecast, and all other project reports as requested by World Bank, MARD and MFE.

· Participate in the preparation of quarterly and annual progress reports.
· Provides timely input to the Project Procurement Specialist, for the preparation of contract payments terms, etc. and supervises their conformity with project requirements and budget. Thoroughly reviews financial aspects of all bidding documentation and provides timely comments to the Procurement Expert prior submission to the World Bank.

· Advise the PMT on issues related to local taxation, banking and other pertinent regulations that affect the financial activities.
· Facilitate the work of the independent auditors; assess reports received from the auditors and follow up any audit queries /management letters.
· Participate and be actively involved in trainings/workshops/seminars concerned with the project components and implementation categories.

· Performs any other duties requested by the Project Manager and Project Coordinator.

· Provide substantive briefings and other assistance as required to Bank missions. 

4. REPORTING OBLIGATIONS
The Financial Management specialist will report to and work under the direction of the PMT Project Manager and Project Coordinator in the MARD
5. CLIENT’S CONTRIBUTION

The Client will provide office space and equipment required for the CRAD’s Financial Management Specialist” to perform the tasks assigned.
6. QUALIFICATION

· University and master’s degree or equivalent Diploma (DND as per Albanian legal framework) in Economics, Business Administration, Finances, Accounting.  Professional certificates would be considered an advantage. 
· Minimum 5 years of relevant professional experience in Financial Management; experience with donor.  World Bank funded projects will be considered an advantage.
· He/she must have good knowledge of the Albanian and English language.
· Computer literate with practical experience using Microsoft office program. 
· Evidence of using Accounting Software.  International certificates in finance and economics will be an advantage.
Evaluation grid for the position:

	Evaluated expertise
	Points

	General Experience
	30

	Adequacy for the assignment 
	60

	Language and computer skills
	10

	Total
	100


7. TERMS OF THE ASSIGNMENT

· The Consultant shall be engaged on a full-time basis. The remuneration will be paid monthly.
· The Consultant will be offered opportunities to develop professionally by attending relevant training events and courses during the term of the contract.
· The type of contract for this assignment is Time Based Contract. 
8. SELECTION AND CONTRACTING

The consultant will be selected based on Selection of Individual Consultant (IC) in accordance with the procedures set out in the World Bank’s Procurement Regulations for IPF Borrowers, Procurement in Investment Project Financing Goods, Works, Non-Consulting and Consulting Services July 2016 (revised November 2020).
9. DURATION

The initial duration of the assignment is 12 months, with a probation period of 3 months, from contract signing and/or entry into force of the contract, with the option of renewal for the entire Project implementation period (38 months), based on satisfactory performance.
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