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Background

[bookmark: _Toc26459031]Agriculture Sector in Albania
Agriculture is a key sector in the Albanian economy, contributing 19 percent to GDP and 36 percent to total employment in 2020[footnoteRef:2]. Forty-one percent of the population live in rural areas of which the majority is engaged in agriculture. The wider agri-food system, including food-related services, processing and manufacturing, is directly or indirectly the source for almost half of the economy-wide jobs[footnoteRef:3] Between the 1990s and the early 2000s, Albania went on a path of rapid transition towards reduced contribution of primary agriculture to GDP and employment, but this progress has slowed significantly since the mid-2000s. Public expenditures for agriculture have been low compared to other sectors and regional peers. Between 2010 and 2017, agriculture spending represented 1.9 percent of total government spending and grew only by about one third of the growth in total public spending. Total budgetary transfers to agriculture averaged 0.27 percent of national GDP between 2010 and 2017, compared to 1.27 percent of GDP in North Macedonia, 0.72 percent of GDP in the EU-28, and 0.51 percent of GDP in Bosnia and Herzegovina. 3. Forty-one percent of the population live in rural areas of which the majority is engaged in agriculture. The wider agri-food system, including food-related services, processing and manufacturing, is directly or indirectly the source for almost half of the economy-wide jobs. [2:  Institute of Statistics (INSTAT). Albania in Figures, 2020.  ]  [3:  World Bank. 2017. Agriculture for Jobs and Growth in the Western Balkans: A Regional Report.  ] 

Agriculture production, in particular production of selected fruits and vegetables, has become increasingly competitive in the last decade because of increased cultivation area (including greenhouses), increased yields and improved technologies. The number of collection points and aggregators for trade, especially for the export of fruits and vegetables, has increased. Despite limitations in food safety management, Albania has achieved a considerable increase in agri-food exports as a proportion of total exports (14 percent in 2020[footnoteRef:4]). The main exported food categories are edible vegetables; meat preparations; oilseeds; vegetables, fruits, and nut preparations; and edible fruits and nuts. The EU is Albania’s most important trade partner for both exports and imports of agri-food commodities (67 percent of total agri-food exports and 62 percent of imports during 2019)[footnoteRef:5]. Despite these developments, Albania remains a net importer of agri-food products.   [4:  Institute of Statistics (INSTAT).  ]  [5:  Joint Research Centre (European Commission). 2021. Recent agricultural policy developments in the context of the EU approximation process in the pre-accession countries.  ] 

Established agri-food businesses that have the capability to absorb greater quantities of products are often insufficiently supplied with the required quantity and quality of products by smallholder farmers. Fragmented production (350,000 small farms with an average size of one hectare), low productivity (the lowest in the Western Balkan region), and low compliance of production with quality standards and certification are all limiting factors. Without a strong supply, agri-food businesses are unable to compete effectively. Exports mainly concentrate around a small number of products in a few markets and for a limited time of the year (March-May), while the processing industry is facing strong competition from imports. To enhance access to domestic markets and improve exports competitiveness, it is crucial to leverage private sector investments into green and effective value chain development and build productive partnerships between producers and agri-businesses. 
Local food systems and short supply chains that connect farmers and small-scale food producers in rural areas with buyers or consumers through direct marketing have yet to be developed to achieve a wide range of economic, social and environmental benefits, which can be also attractive to young farmers, rural youth and women. Short supply chains are more beneficial if they increase regional added value by contributing to stimulating local economic development cycles by linking agriculture with other sectors, e.g., agritourism and rural tourism, development of local markets and local fairs, and integrating them into local development initiatives. The Albanian government in its Strategy for Agriculture, Rural Development and Fisheries (SARDF) 2021-2027 foresees the building of trading platforms for agricultural products, which aim not only at trading agricultural products in optimal conditions, but at the same time to also strengthening the farmers’ position in the value chain. 
[bookmark: _Toc159340732]Climate Resilience and Agriculture Development Project (CRAD)
[bookmark: _Hlk19572819]The CRAD has three main components:
· Component 1: Promoting Climate Smart Agriculture and Access to Markets. This component aims at supporting resilient and climate smart agriculture, productivity and quality improvements and improving market access through investments to shorten value chains, strengthen resilience of food supply, introduce digital technology and develop a modern and reliable irrigation delivery services and drainage network for high-value agricultural production. 
· Component 2: Enhancing Compliance with Food Safety and Quality Standards. Activities under this component aim at addressing weak compliance and control mechanisms related to food safety, veterinary and phytosanitary standards which currently impede competitiveness and create market access inequalities both in the local and export markets. 
· Component 3: Strengthening Evidence-based Analysis Capacity of MARD and Municipalities. This component aims at establishing a sustainable and effective monitoring and evaluation (M&E) system for agricultural and rural development policy in Albania. Support will be provided to build the monitoring capacity of the MARD and municipalities to increase their ability to measure and analyze agricultural policy impacts to support evidence-based policymaking. 
Within the framework of Component 1, Subcomponent 1.2 — the Modernization of Selected Irrigation and Drainage Schemes for High-Value Agricultural Production — one of the sub-objectives, among others, is the modernization of drainage systems. 
Modernization of drainage systems. The objective of this activity is to modernize the drainage system by enhancing energy efficiency, reducing operations and maintenance costs, and enhancing agricultural productivity and farm income. The project will support three major tasks: (i) support consultancy to upgrade and modernize the drainage system, (ii) the purchase and installation of more efficient and flexible pumps in the two drainage pumping stations, namely drainage pumping station no. 2 (in Seman), and drainage pumping station no. 3 (in Darëzez), (iii) consultancy for the design and installation of SCADA (Supervisory Control and Data Acquisition) system in the modernized drainage pumping stations with the option to be expanded in the future to other stations, and installation of monitoring sensors in the remaining 25 drainage pumping stations to remotely measure water level, energy use from each pump, working hours, etc.; (iii) purchase and installation of SPV in all the 27 drainage pumping stations. Drainage Boards under the MARD are responsible for the ownership and management of the drainage systems.  A detailed assessment shows that for all 27 drainage stations, the potential installed capacity of Photovoltaic (PV) panels is 2000 kwh and the annual electricity production is estimated to be 2,740 thousand kwh. In 2021, the electricity consumed by the 27 drainage stations was 9,750 thousand kwh and the cost was 174 million ALL. The electricity produced by the Photovoltaic (PV) panels is estimated to be 40 million Lek without VAT and cover 28 percent of the total consumption.
[bookmark: _Toc159340734]GENERAL OBJECTIVE OF THE TASK
The objective of the assignment is to provide supervision services for the installation of solar panels at 25 drainage stations across the country and to improve the internal electrical network at these drainage stations, according to the list below.
SCOPE OF WORK
To achieve the objectives of this assignment, the Consulting Company responsible for supervising the installation of solar panels at 25 drainage stations across the country and the improvement of the internal electrical network at these drainage stations will carry out the following tasks/activities to satisfy the client and standard engineering practices, as described below. The Consultant will provide full supervision services during the installation and improvement of the internal network, and also periodically during the Defects Liability Period (DLP), in accordance with the requirements and technical specifications for the solar panels.
The scope of work will include::
· Providing the necessary assistance to the Project Management Team (PMT) at the Ministry of Agriculture and Rural Development (MARD) and the Irrigation and Drainage Directorates across the country in the process of project approval and obtaining the necessary permits from the relevant institutions;
· Supervision of the supply/ installation/ works at the 25 drainage stations throughout the country, as well as their certification upon completion in accordance with the requirements of the Contracts;
· Preparation of the above-mentioned technical documents will be carried out in accordance with Albanian National Standards and best international practices, based on the existing documentation provided by the beneficiary, MARD, and the Irrigation and Drainage Directorates across the country.
The list of drainage stations where the solar panels will be installed is provided below:
	Summary Table for Drainage Stations (DS)

	 
	 

	Directorate of Irrigation and Drainage
	Name of Drainage Stations (Location)

	Lezha
	9 DS

	Shkodra
	2 DS

	 
	Velipojë

	 
	Ças

	Lezha
	5 DS

	 
	Balldren

	 
	Tale

	 
	Ishull Shëngjin

	 
	Grykë Zezë

	 
	Gocaj

	Kurbin
	2 DS

	 
	Shllinza

	 
	Droje

	Fier
	11 DS

	Fier
	3 DS

	 
	Hoxharë Nr 1

	 
	Sheqi

	 
	Marinz Nr 2

	Lushnja
	3 DS

	 
	Karavasta

	 
	Tërbuf

	 
	Divjakë

	Vlora
	3 DS

	 
	Akernis

	 
	Orikum

	 
	Goricë

	Saranda
	2 DS

	 
	Çukë

	 
	Butrint

	Durres
	3 DS

	Durres
	1 DS

	 
	Hamallaj

	Kavaja
	2 DS

	 
	Greth

	 
	Synej

	Korça
	2 DS

	Pogradec
	1 DS

	 
	Tushemisht

	Berat
	1 DS

	 
	Konezbalt



TASKS AND RESPONSIBILITIES OF THE CONSULTANT DURING THE SUPERVISION PHASE
The Consultant is expected to review and improve, when necessary, its plans, manage the main contract, and ensure that the contractual clauses—whether related to the quality or quantity of the works/supplies/installations—are being respected. The Consultant will carry out the necessary measurements and check the quality of the equipment/installations/works and will coordinate all engineering decisions, including design improvements, if necessary, for the proper execution of the contract. However, the Consultant shall seek the Client’s prior approval for::
· Any modification of the design;
· Changes in the quantities/volume of equipment/installations/works, or changes in equipment specifications; 
· Approval of equipment/installations/works, or additional costs; 
· Approval of subcontracting any part of the works;
· Approval of any extension of time for completion
The Supervision Consultant will perform the following tasks, in consultation with the relevant parties as appropriate:
a) In agreement with the Client, issue orders to commence supplies/installations/works; keep a record of the work commencement protocol; 
b) Manage the main contract between the Contractor and the Client, approve the declaration method for equipment and the quality of installations/works in accordance with the contract, and monitor the Contractor's laboratory analyses when such analyses are required; 
c) Manage the contract for goods, supply, and installation of equipment, ensuring their compliance with the technical specifications; 
d) Approve the Contractor’s work schedule and the resources for equipment/materials;  
e) Approve the Contractor’s design implementations, including their variations, approve the installation/works placements, and provide instructions to the Contractor regarding this;  
f) Systematically monitor the progress of the work, review and follow up on measurements for each work item and the installation of each piece of equipment, and instruct, if necessary, the redoing of unsatisfactory work/installations; ascertain and measure the value of the works in accordance with the contract; 
g) Review the production certificates for goods and verify compliance with the technical specifications, transportation, and/or storage of the goods;  
h) Review invoices, claims, and other statements from the contractor related to arithmetic errors and contract compliance, issue interim certificates for payments, and confirm the completion of parts or all of the supplies/installations/works, and equipment;  
i) Inspect the completion of the supply/installation/works and equipment in accordance with the specifications, order, supervise, or carry out tests on materials/equipment, and approve or reject the contractor's equipment; order the removal of non-compliant or substandard equipment and expose installations/works that have been concealed without authorization;  
j) Supervise the contractor on all matters related to the safety and care of installations/works, and manage operations in case of emergencies affecting the safety of life, works, or adjacent property, ensuring operational safety is met before starting the works and issuing any work plan or drawings in this regard;  
k) Advise the Client on all issues related to contract execution, including processing Contractor claims;
l) Conduct inspection visits at least once a month during the defects liability period (which will last one year);  
m) Verify and, if necessary, correct the "as-built" drawings provided by the Contractor and submit them to the Client;  
n) Prepare all necessary documents and assist the Client in submitting the completed installation/works documentation to the beneficiaries;  
o) Ensure the implementation of the environmental management plan;
p) In addition, progress meetings will be held regularly with the Contractor. During these meetings, formal minutes will be taken by the Consultant and distributed to the Client and the Contractor; 
q) Issue Interim Payment Certificates (IPC) for monthly payments, as well as the Final Payment Certificate (FPC), and verify the completion of parts or all of the supplies/installations/works. To avoid delays, the certificates should first be submitted as drafts (electronically) for review before being signed by all responsible parties. After any adjustments (if applicable), the certificates will be signed by all responsible parties and submitted for payment execution;  
r) During the defects liability period, the Consultant will carry out 4 (four) inspections and prepare brief inspection reports for any issue or defect identified/repaired by the Contractor..
he monitoring services will be periodically extended during the defects liability period (12 months), as needed. The supervising company will inspect the completed installations/works within the period covered by its contract, prepare deficiency lists (if any), supervise corrective interventions, and issue Defects Liability Certificates/Final Acceptance Certificates after the contractor has corrected the reported defects.
The duration of the installation works contract will be 4 (four) months.
REPORTS AND DELIVERY SCHEDULE
Below are the reports that will be produced, their frequency, delivery time, and a summary of their content. These will be dynamic documents that may change to make improvements or adapt to the needs of the Client and the World Bank (WB). The Consultants will provide the Client with the following reports and documents in both English and Albanian:
	Supervision of the installation of solar panels in the 25 drainage stations

	No.
	Submissions
	Delivery deadline
	Reviewed and commented by the Client

	1
	Initial report detailing how the consultant will implement the project.
2 copies in English/ 2 copies in Albanian and electronic version
	2 (two) weeks after the signing of the main contract (Contractor-Client)
	Three working days after delivery

	2
	Progress reports, at the end of each month starting from the date of signing the main contract (Contractor-Client) for the supply/ installation/ works, and ending at the conclusion of the period in which the completion certificate is issued
2 copies in English/ 2 copies in Albanian and electronic version
	3 (three) days after the last day of each month
	Three working days after delivery

	3
	Draft Final Report
2 copies in English/ 2 copies in Albanian and electronis version
	3 (three) days before the completion of the main contract period
	Three working days after delivery

	4
	Final Report
3 copies in English/ 3 copies in Albanian
and electronic version
	3 (three) days after the consultant has received the comments from the Client.
	


The final report will include, but is not limited to, the following data:
· Physical progress compared to the original schedule;
· Explanations for discrepancies mentioned above;
· Expenses related to the original budgets;
· Explanations for discrepancies in the above;
· The number of human resources employed throughout the project; and
· A general review of the subproject objectives and whether they have been successfully achieved.
Additional information to be included in the Final Report may be requested by the Client.
[bookmark: _Toc26459038][bookmark: _Toc159340738]Measures will be taken so that some routine reports are provided electronically via email. Formal deliveries will be submitted both in electronic copy and in paper form (in the latter case, 2 copies in Albanian and 2 copies in English).
It will be important that all data is kept in an orderly manner. This includes data stored on the computer's hard drive. Therefore, the Consultant should present a plan for a secure backup routine to ensure that important data is not lost, and then implement the approved plan.
CLIENT'S CONTRIBUTION
The Client will provide a list of contact persons responsible for each drainage station and will assist the Consultant in communication between them. The Client will deliver the main contract to the Consultant, the one between the Client and the Contractor. 
TEAM COMPOSITION & QUALIFICATION REQUIREMENTS OF THE EXPERTS
The Consultants may collaborate with each other in the form of a joint venture or a sub-consultancy agreement to complement their respective areas of expertise, strengthen their technical accountability towards their proposals, provide a larger group of experts, and offer better approaches and methodologies.
Qualifications of the firms
The Consultant shall be a firm or a group of firms/consultants with the following minimum qualifications:
· The Consultant must be a reputable consulting firm/group of consultants with demonstrable knowledge and at least 5 years of experience in supervising the supply/installation/works for the installation of solar panels.
· Similar contracts completed within the last 5 (five) years in supervising the supply/installation/works for the installation of solar panels.
· Previous experience with World Bank projects will be an advantage.
Applicants will be evaluated to determine a shortlist of the most qualified firms. The criteria to be used for the selection of the shortlist will be as follows:
· Core business and years in business – 30 points
· Previous experience in similar tasks – 60 points
· Availability of qualified staff within the firm to carry out the task – 10 points
The CVs of key experts will not be evaluated during the shortlist process.
The CVs of key experts will be evaluated after the issuance of the Request for Technical and Financial Proposals for the consultant selected at the top of the shortlist. The evaluation will be conducted in accordance with the evaluation criteria specified and detailed in the Request for Proposal.
Key Experts
The Consultant will provide approximately 18 person-months of key staff. Given the extensive fieldwork, the consulting firm or JV must be able to mobilize at least 2 independent teams/ groups, which will need to follow the Contractor’s work schedule. The composition of the required teams constitutes the minimum staff number to be mobilized, but the consultant may need to mobilize additional personnel to achieve the required results within the designated timeframe. The consultant's team will consist of the following minimum team of experts:
· Project Manager/ Team Leader, Civil Engineering Engineer/ Electrical Engineer with at least 20 years of experience:
· University degree in disciplines related to the Faculty of Civil Engineering/ Electrical Engineering;
· A minimum of 7 years of continuous professional experience in supervising the supply/ installation/ works for the installation of solar panels.
· Civil Engineer with at least 15 years of experience:
· University degree in disciplines related to the Faculty of Civil Engineering;
· A minimum of 10 years of continuous professional experience in supervising the construction works of commercial, socio-cultural, and industrial buildings.
· Electrical Engineer (2 such experts) with at least 15 years of experience:
· University degree in disciplines related to the Faculty of Electrical Engineering;
· A minimum of 7 years of continuous professional experience in supervising the supply/installation/works for the installation of solar panels, as well as in supervising the installation of medium and low voltage electrical networks.
· Environmental, Social Health and Safety Specialist with at least 10 years of experience:
· University degree in Environmental Engineering, Environmental Science, Environmental Management, or a related field;
· A minimum of 7 years of work experience in environmental assessment and social health;
· Familiarity with the World Bank’s environmental protection policies and the Environmental and Social Framework (ESF) is an advantage.
SELECTION OF CONSULTANT
The consulting firm will be selected according to the provisions of the World Bank Procurement Regulations for IPF Borrowers “Procurement of Investment Project Financing of Goods, Works, Non-Consulting Services and Consulting (July 2016, Revised November 2017, August 2018, November 2020), based on the quality-based selection (CQS) method.  The contract is time-based. The Bank requires that firms or individuals involved in the bidding process with World Bank funds must not have a conflict of interest..
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