ALBANIA
Climate Resilience and Agriculture Development Project
Terms of Reference
Consulting Services 
for
[bookmark: _Hlk168394143]TA for (design) of CSA Platform 
 Ref. No. AL-MARD-389913-CS-CQS

1. BACKGROUND AND PROJECT OVERVIEW

The Government of Albania (GoA) has received financing in the total amount of US$ 70 million equivalents from the World Bank (the Bank) towards the cost of the Climate Resilience and Agriculture Development Project (CRAD). 
The Ministry of Agriculture and Rural Development (MoARD) is the implementing agency of the CRAD Project. MoARD intends to apply a portion of the proceeds of this Loan to Consultancy Services for TA for (design) of CSA Platform, respectively.
Although Albania is endowed with water resources and with an annual average rainfall of 1,485 mm, the fact that about 20 percent of the total amount falls during the summer period makes irrigation indispensable. An estimated 360,000 hectares have been equipped with irrigation facility, 280,000 hectares with drainage facility, and 130,000 hectares is marine flood protection, but in 2009 only 80,000 ha was irrigated (22 percent of the equipped area). About 626 agricultural reservoirs provide 0.56 billion m3 of water for irrigation purposes mainly during the hot and dry summer season. Irrigation is the country’s largest consumptive water user– and by far the least efficient.
The sector, which is regulated by the Ministry of Agriculture and Rural Development (MoARD), also consumes a considerable share of public resources which is required to operate, maintain, and upgrade the irrigation and drainage (I&D) infrastructure and secure the safety of the irrigation dams and flood protection systems. 
[bookmark: _Hlk108123916]The World Bank has been the main partner of the GOA in supporting the I&D sector and institutions since 1994. The Climate Resilience and Agriculture Development Project has the following objectives:(i) Promoting Climate Smart Agriculture and Access to Markets, (ii) Modernizing Selected Irrigation and Drainage Schemes for High-value Agriculture Production, and (iii) Enhancing Compliance with Food Safety and Quality Standards. 
Climate Smart Agriculture is a set of agricultural practices and technologies which simultaneously boost productivity, enhance resilience and reduce GHG emissions. Although it is built on existing agricultural knowledge, technologies, and sustainability principles, CSA is distinct in several ways. First, it has an explicit focus on addressing climate change in the agrifood system. Second, CSA systematically considers the synergies and tradeoffs that exist between productivity, adaptation, and mitigation. And third, CSA encompasses a range of practices and technologies that are tailored to specific agro-ecological conditions and socio-economic contexts including the adoption of climate-resilient crop varieties, conservation agriculture techniques, agroforestry, precision farming, water management strategies, and improved livestock management.
These Terms of Reference (TORs) relate to implement a Climate Smart Agriculture platform for High-value agriculture production. The selection of 2,000ha and crops for piloting will be subject of selecting to maximum 13 different locations to cover a wide range of crops with different climate conditions.

Description of the existing situation
Smart Agriculture in Albania is implemented by small farmers. Only in the last years IoT providers had included this technology in their services but due to lack of capacity, and infrastructure this process is going very slowly.
A big problem for digitalization in agriculture is the law no. 7501 from who the major part of farmers owns the land. This law divided the land in small portions such that is difficult to implement digitalization due to high costs and farmers are not working together in sharing costs and benefits. Usually the land is owned in portions from 0.5Ha to 20Ha and the crops planted are not similar in neighbors’ farmers. 
Proposed Location and crops of the Pilot Area 
The project locations and crops were defined during the preliminary phase. The selection was a result of a consultation process with the affected parties. 
Apple:				Korçë, Elbasan and Dibër; 
Citrus:      			Saranda (Xarrë);
Vegetables in open field:		Divjakë and Lushnje;
Olives:				Belsh, Berat, Roskovec and Vlorë; 
Cherry: 				Dibër;
Aromatic and Medicinal Plants: 	Malësi e Madhe;
Vineyards:				Vlorë.

Estimated implementation time
According to the needs of the project this task will be completed in a 4 (four) months period.

2. OBJECTIVES OF THE ASSIGNMENT
The MoARD seeks the Consulting Services of a qualified consulting firm/consortium with the objective to assist MoARD with the 	TA for (design) of CSA Platform covering an area of 2,000ha respectively, including soil, water, weather, plant diseases monitoring with sensors and write the blue print for all the processes to be included in the IT Platform. 
The Consultant will be responsible for providing qualified professional and supporting staff and all necessary services required for the efficient cost effective and timely execution of the Consultancy Services.

3. SCOPE OF SERVICES AND TASKS (COMPONENTS) 
To achieve the objectives of this assignment, the Consulting Company in charge for TA for (design) of CSA Platform shall generally perform the following tasks/activities to the satisfaction of the Client and best practices as outlined below. The Consultant shall provide:
· Shortlist Crop types to be included in the platform;
· Water quality/management analyses
· Set up protocol of plant protection (good plant protection practices);
· Analyze soil and climate requirements for any crops;
· Analyze crop nutrition;
· Provide recommendations on types of sensors and data used in the CSA platform;
· Matrix of parameters for any crops;
· Define predictions by CSA platform of diseases and pests for any crops.
· A study on the establishment and organization of the forecast and warning center (including infrastructure and staff).

3.1 DUTIES & RESPONSIBILITIES OF THE CONSULTANT
The Consultant shall undertake but not limited to the following duties:
I. Phase 1 – Blueprint
During this phase, the consulting company will analyse and provide detailed specifications for:
·    Crop type;
· Water quality parameters;
· Soil types and characteristics;
· Crop nutrition;
· Crop growing season;
· Radiation
· Wind speed
· Leaf wetness
· Weather forecast and history
· Air temperature 
· Air humidity 
· Soil moisture 
· Soil temperature 
· Evaporation
· Precipitation
· NDVI indices
· Crop stress
· During this phase, the consulting company will analyse the existing data on the MoARD archive.
· Actions based on the data.
· Prepare the blueprint document. 

The duration of this phase is 4 (four months)

When the works are satisfactorily completed, the contractor will prepare all completed (Final) documentations (6 copies) of the executed works and will ensure that contract files are kept with all applicable documents and that their copies are shared with the Client. The completed documentations should be submitted to the Client before taking-over of the investments. 

The duration of the works contract will be 4 (four) months. 

4. TEAM COMPOSITION & QUALIFICATION REQUIREMENTS OF THE EXPERTS
The interested Consultants should comply with the following requirements: 
1. Have Extensive experience in Agriculture applied in technology, quality assurance the Consultant should have at least 10 years of experience, in the Design of agriculture projects, previous projects in CSA field will be an advantage.
2. Be familiar with the World Bank policies, as well as other related guidelines and procedures. 
3. Previous experience with the World Bank projects will be an advantage.
Applicants will be evaluated to determine a shortlist of the most qualified firms. The criteria to be used for the selection of the shortlist will be as follows:
· Core business and years in business – 30 points
· Previous experience in similar tasks – 60 points
· Availability of qualified staff within the firm to carry out the task – 10 points
The CVs of Key experts will not be evaluated during the shortlisting process.  The CVs of key experts will be evaluated after the issuance of the Request for Proposals to the shortlisted consultants. The evaluation shall be carried out in accordance with the evaluation criteria specified and detailed in the Request for Proposals.
It is anticipated that the Consultant would establish a Core Team (about 5 person/months) comprising of 2 (two) key-experts professionally qualified and appropriately experienced in Agriculture, with an Expert as the Project Manager/Team Leader (TL). One experienced, a an Environmental, Social, Health and Safety (ESHS) Expert will be part of the Team. Additional technical staff should be allocated as non-key staff to the team, qualification and experience adequate to ensure proper quality control and measurement of Work Contract.
It is not necessary for the Team Leader to stay the whole duration of the contract in Albania. 
The Consultant should provide the following key professional staff and their minimum qualifications:
· Project Manager (PM)/Team Leader (TL) (international experience): agronomist, preferably with a minimum of 15 (fifteen) years’ experience in Analyse and the Contract Management of CSA systems works. TL should demonstrate that he/she has management experience and has successfully participated in at least 1 (one) contract as TL. He/she would have an overall supervisory role and be responsible for reviewing all the designs and prepare all necessary improvements, changes and/or additions if necessary. The Team Leader shall have the responsibilities for the performance of all tasks entrusted to the Consultant Company, by ensuring the collaborative teamwork and check that services are carried out in compliance with the ToRs.
· 1 (One) expert (international experience) on a full-time basis: Agricultural sciences, specialized on plant protection, with a minimum 10 (ten) years’ experience in agriculture, preferable in CSA system works.  He/she will be responsible for analysing the information and stake holders and build workflow for any process.
· 1 (One) expert (international experience) on a full-time basis: crop nutrition, with a minimum 10 (ten) years’ experience in agriculture, preferable in CSA system works.  He/she will be responsible for analysing the information and stake holders and build workflow for any process.
· 1 (One) expert (international experience) on a full-time basis: irrigation, with a minimum 10 (ten) years’ experience in agriculture, preferable in CSA system works.  He/she will be responsible for analysing the information and stake holders and build workflow for any process.
· 1 (One) IT Specialist/Engineer on a part time basis: with a minimum of 10 (ten) years’ experience in IT platforms. Experience in CSA platforms will be desirable.
· 1 (One) Environmental, Social, Health and Safety (ESHS) Expert on part-time basis. The ESHS Expert shall have the appropriate level of academic and professional qualifications and experience to recognize and to deliver good international industry practice with respect to ESHS. The person suitable for this position should be an Environmental Engineer/Scientist with a minimum of 7 (seven) years’ experience in implementation of Environment and Social Management Plans (ESMPs) in accordance with national/international practices. 
The ESHS Expert should ensure the Contractor’s ESHS performance is in accordance with good international industry practice and delivers the Contractor’s ESHS obligations. This includes, but is not limited to:
· Review and approve the Contractor’s ESMP (C-ESMP), including all updates and revisions;
· Review and approve ESHS provisions of method statements plans, proposals, schedules, and all relevant Contractor’s documents
· Review and advise the relevant person (of the Engineer) on the ESHS risks and impacts of any design change proposals and the implications for compliance with ESMP, consent/permits and other relevant project requirements
· Undertake audits and inspections of Contractor’s accident logs, community liaison records, monitoring findings and other ESHS related documentation, as necessary, to confirm the Contractor’s compliance with ESHS requirements
· Agree remedial action/s and their timeframe for implementation in the event of a noncompliance with the Contractor’s ESHS obligations
· Attend meetings including site meetings, progress meetings to discuss and agree appropriate actions to ensure compliance with ESHS obligations
· Review and critique, in a timely manner, the Contractor’s ESHS documentation (including regular reports and incident reports) submitted to the Resident Engineer or named Key Expert with overall responsibility for the Engineer and to provide advice to ensure the accuracy and efficacy of the documentation
· Undertake liaison, from time to time and as necessary, with project stakeholders to identify and discuss any actual or potential ESHS issues, and report to Resident Engineer or named Key Expert with overall responsibility for the Engineer
· Prepare a brief Monthly Reports, part of the Monthly Progress Report of Consultant that describes the work that the ESHS Expert has undertaken, the issues (including any Contractor’s ESHS noncompliance) identified, and the actions taken to address the issues

6.	REPORTING REQUIREMENTS AND TIME SCHEDULE FOR DELIVERABLES
During carrying out of the services under this Consultancy Services, the Consultant will prepare and deliver the reports, in the format and content acceptable to the Client. 
The importance of detailed and timely reporting cannot be overemphasised. Set out below are the reports and documents that must be produced, frequency, submission deadline and an outline of their content. These will be dynamic documents subject to amendment to effect improvements or accommodate the needs of the MoARD and its clients and the IBRD.  
The Consultant shall furnish to the MoARD the following reports and documents in English language 3 (three) copies and in Albanian 4 (four) copies, both, in hardcopy, as well as, by full electronic copy (2 CD/DVD), in word and PDF format, incorporated all comments provided. 

(a)  Inception Report: with details of how the Consultant will implement the project and setting out all measures for the mobilization of the key experts, non-key expert included any issues encountered during the mobilization of the Team with the recommendations for further procedures. 
Delivery 1:	2(two) weeks after Contract Signing.

(b)  Monthly Progress Reports 

Delivery 2:	1 (one) week after last day of each month.

The Monthly Progress Reports should be based on progress, as well as dealing with contractual and technical matters. They will make use of graphics and include statements covering (but not limited to) the following:
· Progress related to programme and time
· Testing and quality control
· Local issues/Stakeholder issues

The Monthly Progress Reports shall indicate any issues that may require the attention of the Client.
Whenever any unforeseen issues arise, which required the prompt Client’s mediation, to avoid adverse impacts or further delays, which may risk the works or result in additional cost, the Consultant shall immediately inform the Client through the Intermediate Report or, at least, advance notification by e-mail, as necessary. In addition, the Incident Reports would be produced by the Consultant if any need to inform the contracting authority on a particular issue or if the Consultant is asked to analyse a particular matter. 

(c)  Draft Completion Report: The Draft Completion Report will provide an overview of the project and to what extend the project objectives have successfully been achieved and the contract has been satisfactory implemented. The Draft Completion Report should also contain summary of the preparation of final documentation and the Provisional Taking-over process, including the issue of Provisional Taking-over Certificate.

Delivery 4: 2 (two) weeks prior to completion of the contract period.

The report will include, but not be limited to, the following inputs:

· Overall review of the project
· Progress related to the original programme
· Explanations for variances to the above
· Describe Consultant’s experiences in operating and monitoring the work of the contractor. 
· Report on success or otherwise of ESMP and monitoring of same

(d)  Completion Report: The Completion Report will be based on the Draft Completion Report but will incorporate any comments/suggestions provided by the reviewing parties.
	Delivery 5: 2 (two) weeks after completion of the contract period or after comments on the Draft Completion Report are provided by the MoARD, whichever comes later.

(e)  Final Report: The Final Report will be based on the previously produced Completion Report. In addition, the Final Report shall contain any issues concerning the ESHS. This report should also describe the Final Taking-over process, including the issue of Final Taking-over Certificate.

Delivery 8: 2 (two) weeks after completion of the Defects Liability Period.

7.      CLIENT’S INPUT AND COUNTERPART PERSONNEL 
1. Data to be provided by the MoARD will include:
· Full Documentation of the Strategy of Agriculture, Rural Development and Fishing, 2021 - 2027 
· Environmental and Social Management Plans (ESMPs) for this specific area
2. Local services will not be provided
3. The Environmental Management Expert, part of PMT will liaise with the ESHS concerning the environmental, social and health and safety
4. Additional personnel will not be provided
5. Facilities to be provided: None
[bookmark: _GoBack]8.     INSTITUTIONAL ARRANGEMENTS

1. The Project Manager/Team Leader of the Team will report to the PMT of MoARD but has wide functional responsibilities to the MoARD.

2. He/she will liaise with the respective MoARD’ directorates, Local Governments and other relevant institutions and stakeholders, as required. 

9.    PERIOD AND TIME SCHEDULE OF THE CONTRACT

It is envisaged that the implementation period for the required services will be 4 (four) months.
10. 	SELECTION OF CONSULTANT
The consulting firm will be selected according to the provisions of the World Bank Procurement Regulations for IPF Borrowers “Procurement of Investment Project Financing of Goods, Works, Non-Consulting Services and Consulting (July 2016, Revised November 2017, August 2018, November 2020), based on the quality-based selection (CQS) method.  The contract is lump-sum. The Bank requires that firms or individuals involved in the bidding process with World Bank funds must not have a conflict of interest
