
Albania: CLIMATE RESILIENCE AND AGRICULTURE DEVELOPMENT PROJECT
 (CRAD)

TERMS OF REFERENCE

Project Manager 

(Ref. No.AL-MARD-389948-CS-INDV)
1. BACKGROUND

The World Bank is assisting the Government of Albania (GoA) with the financing of the Climate Resilience and Agriculture Development project (CRAD). This project aims to increase competitiveness and climate resilience of priority agri-food value chains. The expected outputs from the project are: (i) increased supply/sales to local agri-food businesses, (ii) increased agricultural productivity and production, lower costs and extended production season (iii) improved traceability, farmer’s market integration and the compliance with food safety and quality requirements, (iv) evidence-based decision making for resilience and sustainable agri-food systems. 
The Project consists of the following components, which will support the project objective:
1. Promoting Climate Smart Agriculture and Access to Markets
2. Enhancing Compliance with Food Safety and Quality Standards
3. Strengthening Evidence-based Analysis Capacity of MARD and Municipalities

The Ministry of Agriculture and Rural Development is the lead implementation agency for this Project (MARD). The MARD will have fiduciary responsibility for the Project through its Project Management Team Unit (PMT). The PMT will be headed by a Project Coordinator (appointed MARD staff at the level of Deputy Minister/General Director) and include: a Project Manager, Component Leaders, Procurement Specialist, Financial Management Specialist, Environmental Specialist, Social Specialist/Gender focal point and Technical Specialist (i.e. engineer, IT, etc.) as deemed necessary to support project implementation. The MARD will appoint civil servants as Project Coordinator, Component Leaders and M&E Specialist. Civil servants in supporting implementing and beneficiaries’ institutions/agencies will be appointed as focal points for the various activities. 

The PMT will monitor and evaluate the Project results framework and will include core staff responsible for technical and fiduciary management. The establishment of the PMT and selection of its key staff (Project Manager, Procurement Expert and a Financial Management Expert) with qualifications and experience satisfactory to the Bank is a condition of effectiveness. The PMT which will be in charge of procurement and financial activities and its staff will be hired through a selection process by the MARD. 

MARD publishes this ToR with the aim to select an individual consultant that will be in charge of day-to-day managing of the PMT and responsible for day-to-day coordination and implementation of Project activities in the role of Project Manager.
2. OBJECTIVES OF THE ASSIGNMENT
The objective of this assignment is to support MARD in ensuring successful implementation of the Project by developing and implementing project's procedures of initiation, planning, execution, regulation and closure as well as the guidance of the project team's operations towards achieving all the agreed upon goals within the set scope, time, quality and budget standards.
The Project Manager will be in charge of day-to-day managing the Project Management Team. She/he will organize, administer and plan the day-to-day coordination and implementation of project activities and will be in charge with the administrative and technical decisions regarding the implementation of the project. She/he will be responsible for ensuring efficient and timely implementation of project activities in accordance with World Bank operational policies and procedures.
3. SCOPE OF WORK

The specific functions and responsibilities of the “Project Manager” include, but are not necessarily limited to:
· Manage the day-to-day implementation of the project by leading the staff of PMT and implementation teams and by exercising technical oversight of specific contracts under the project.

· Preparation of annual working plans including budget estimates for timely implementation of the Project and submitting it for approval to MARD.
· Ensuring effective and timely supervision of specific contracts; identifying technical issues and their effective resolution in coordination with the responsible Government agencies and the Bank.

· Management and effective supervision of local and foreign consultants, including preparation of monitoring progress on deliverables under consultant contracts and providing feedback as necessary; general coordination of the work of the consultants consistent with the overall project implementation plan.

· Ensuring effective and timely communication with government and non-government entities/agencies and donors involved and coherence in on-going and planned projects and programs.

· Ensuring that clear working arrangements are established for collaborating with the Government of Albania on all financial, accounting and procurement matters. This would include agreement on the responsibilities of the PMT on the budget process and release of funds, as well as the financial monitoring of all components.

· Ensuring prudent management of project funds, including accounting, financial control and audit procedures acceptable to World Bank, as well as the procurement of goods, works and services in accordance with World Bank Procurement Regulation.
· Coordinating inputs from project stakeholders for the preparation of Terms of References, Technical Specifications.
· Ensuring that World Bank procedures are fully respected by all the consultants recruited during the project implementation.

· Providing technical oversight of specialized PMT staff to ensure transparent and accountable implementation of procurement and financial management rules established for the Project.

· Managing the project budget to meet day-to-day operating expenses of project components, signing the payment and disbursement documents for all project accounts.

· Administrating and supervising all project activities.

· Preparing the semi-annual and annual project progress reports as requested by the Bank and donors as well as preparation of regular reports to the Government as requested.

· Monitoring the maintenance of Internet pages for wider dissemination of the results and reports and consultant’s reports, etc.

· Serving as a secretariat for the preparation of the Project Steering Committee meetings. Participate and keep records of the Technical Committee meetings.

· Other specific tasks for the project implementation if needed and requested from the Project Coordinator.

4. REPORTING OBLIGATIONS
The Project Manager will report to and work under the direction of the Project Coordinator in the MARD. 
5. CLIENT’S CONTRIBUTION

The Client will provide office space and equipment required for the CRAD’s Project Manager to perform the tasks assigned.
6. QUALIFICATION

· University Degree in Economic Sciences, Law, Engineering or equivalent professional qualifications appropriate to this assignment; 
· At least 10 years of general working experience;
· At least 5 years of working experience as project manager/coordinator or similar positions, in particular in coordinating multi-disciplinary and/or multicultural teams of senior professionals; Previous experience in projects financed by international organizations will be an advantage.;
· Evidences on knowledge of the Albanian legal framework in the area of agriculture;
· Excellent command of spoken and written English language;
· Computer literate with practical experience using Microsoft office program.
Applicants that fulfill the minimum qualification requirements will be further evaluated based on the below evaluation grid for the position:

	Evaluated expertise
	Points

	General Experience
	30

	Adequacy for the assignment 
	60

	Language and computer skills
	10

	Total
	100


7. TERMS OF THE ASSIGNMENT

· The Consultant shall be engaged on full-time basis. The remuneration will be paid on a monthly basis.
· The Consultant will be offered opportunities to develop professionally by attending relevant training events and courses during the term of the contract.
· The type of contract for this assignment is Time Based Contract. 
8. SELECTION AND CONTRACTING

The consultant will be selected based on Selection of  Individual Consultant (IC) in accordance with the procedures set out in the World Bank’s Procurement Regulations for IPF Borrowers, Procurement in Investment Project Financing Goods, Works, Non-Consulting and Consulting Services July 2016 (revised November 2020).
9. DURATION

The initial duration of the assignment is 12 months, with a probation period of 3 months, from contract signing and/or entry into force of the contract, with the option of renewal for the entire Project implementation period (60 months), based on satisfactory performance.
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