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INTRODUCTION/ PROJECT DESCRIPTION
BACKGROUND AND PROJECT CHALLENGES
Geographically the Project area is not limited to Albanian borders. However, on-site investments include Divjake Municipality, Lushnje Municipality, and Konispol Municipality.
1. Municipality of Divjaka
Divjake Municipality lies in the central part of Albania and is bordered to the north by Kavaje Municipality, the east by Lushnje Municipality, the south by Fier Municipality, and the west by the Adriatic Sea. The municipality has an area of 309.58 km2, and its capital is the city of Divjaka. The entire territory consists mainly of rural areas with a north-south extension. The municipality consists of four administrative units: Divjake, Terbuf, Grabjan, Gradisht, and Remas. 
Geographically the Project site is part of the Myzeqe e Madhe (agricultural fields), which lie on the shores of the Adriatic Sea, in the central part of the Western Lowland; it is bordered to the north the by Shkumbin River, to the south by Seman River, to the east by the hills of Divjaka and to the west by the Adriatic Sea. The south-western side of the I&D scheme flows into the territory caught by the tide of the Karavasta lagoon, a National Park of international importance, but the irrigation area is not included in it.
The municipality of Divjaka has a population of 34254 habitants and a density of 172.40 habitants/km2[footnoteRef:2]. Most of the population lives in the Divjaka AU. In the municipality, there are 10 elementary-secondary schools (I-IX classes) and 1 General High School (X-XII classes) and6 Complementary schools (I-XII classes). Divjaka has one of the most appropriate lands for agriculture and producing lots of food. That is why most families are engaged in these industries, fewer are dealing with seasonal tourism and few are working in state administrate. This city is full of resources for tourism, environmental specialty, and National Park protected by the state. Agriculture is the main source of incomes and the driving force of the economy of Divjaka, and almost all the labor forces are oriented towards the cultivation of vegetables, being well-known for its tomatoes, bean ,and potatoes also in international markets well before socialism. [footnoteRef:3] [2:  Official Divjake Municipality website: https://www.bashkiadivjake.gov.al/statistics/]  [3:  ” FEASIBILITY STUDY, DETAILED DESIGN & ESMPS AND SUPERVISORY SERVICES FOR IMPLEMENTATION A PRESSURIZED SYSTEM FOR A PILOT AREA OF DIVJAKA”, 29 of July 2019] 

2. Municipality of Lushnje 
The municipality of Lushnje is part of the Fier district and its center is the city of Lushnje. It is bounded to the north by Rrogozhina Municipality, to the northeast by Peqin Municipality, to the east by Belsh Municipality, to the southeast by Ura Vajgurore Municipality, to the south by Roskovec Municipality, to the southwest by Fier Municipality, and to the west by Divjaka Municipality. The municipality has an area of 372.72 km² and is composed of 11 administrative units: Lushnje, Allkaj, Bubullimë, Hysgjokaj, Golem, Dushk, Karbunarë, Ballakat, Fier-Shegan, Kolonje and Krutje. 
With 50.000 inhabitants, Lushnja is located about 80 km from Tirana, the capital of Albania. Lushnja is actually a strategic point of communication between the north and the south of Albania. It is considered as one of the areas with the biggest potential for developing agriculture industry. In addition, Lushnja is one of the most important tourism districts. The two main attractions are the Monastery of Ardenica, and the Beach of Divjaka.
Lushnja has traditionally been an agriculture area in Albania. It has been considered as one of the most important centres of agricultural production.

1. Municipality of Konispol
The Konispol Municipality has an area of 221.88 km2 with a density about 61.91 resident /km2, is in the southern corner of Gjirokaster district, about 30 km from the Municipality of Saranda. It is bounded by Greece on the southern state border, on the east by Finiq municipality, and on the west by the Ionian Sea. The capital of the Municipality is the city of Konispol. The new municipality consists of three Administrative Units:
· Konispol, which includes the town of Konispol and a village,
· Xarre includes 8 villages (project area) and
· Markat that include 6 villages.
According to the 2011 CENSUS, the Konispol municipality records a resident population of 8,245 inhabitants. The table below shows the population values by gender recorded during the 2011 CENSUS. According to the Civil Registry for Konispol Municipality, it currently results that there are 13,737 residents[footnoteRef:4] in total [4:  https://www.bashkiakonispol.gov.al/uploads/2019/05/NJ.-ADM-Konispol.pdf] 

Albania experienced a significant economic and political transition during the 1990s, followed by a high local migration in population. Konispol Municipality, like every municipality in Albania, during this period, frequently experienced changes in migration and territorial division. Thus, with the new territorial reform based on Law No. 115/2014, "On the Administrative-Territorial Division of Local Government Units in the Republic of Albania", Konispol Municipality expanded its scope, now consisting of three administrative units. As a result, the population of Konispol Municipality has changed and appears higher in number.
Even though the numbers appear high, migration outside the municipality has been worrying. For many years, the closeness of Konispol to the agricultural villages and towns of the province of Thesprotis is in northern Greece has turned the residents into seasonal workers for the Greek owners' blocks and plantations. Th emigration in this municipality is very high.[footnoteRef:5] [5: https://planifikimi.gov.al/index.php?eID=dumpFile&t=f&f=3767&token=c0d6d888c58b314bf1ab9a9ab7cacfdcf61b00b5] 

The municipality of Konispol has as its main economic activity agriculture and livestock as well as cross-border trade with Greece. A part of the population serves in the transport sector for tourism purposes in Saranda or for cross-border transport, while part of the population crosses the border regularly to work temporarily in areas nearby Greek border.
The local economy of the municipality is a mixed economy with some sectors such as: agriculture, industry and services. Also, the municipality has tremendous potential to promote and support the development of other sectors, which until now can be considered as lost opportunities. Such is the tourism sector. 
Socio-economic data have been collected from existing documentation from sources such as Institute of Statistics of Albania (INSTAT), the Feasibility Study of the I&D scheme for the three municipalities, the main pages of Divjake, Lushnje and Konispol Municipalities and National Territorial Planning Agency (AKPT) for the three-municipality data, etc. Socio-economic data are limited and for the missing information, is provided data from districts. Not all municipalities have had sufficient information regarding the socio-economic factor.
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Figure 1 Project Location Map
PROJECT DESCRIPTION
Project objectives
The World Bank (WB) as a trusted partner aims to provide financing to the Government of Albania (GoA) for the implementation of the Climate Resilience and Agriculture Development in Albanian Project (hereafter called “CRAD” project). The Project aims to finance the rehabilitation and modernization of I&D infrastructure (I&D = irrigation and drainage) in Divjake, Lushnje, and Murrisi (Konispol Municipality), as well as for the safety of the irrigation dams and flood protection systems, to enhance their reliability, operational performance, and resilience to future climate change events. The project objective is to establish a Climate Smart Agriculture Platform to foster and enable the implementation of climate-smart agriculture practices throughout the country. Also, the CRAD project objective is to connect smallholders with markets, strengthen resilient food distribution systems, promote the increased value of agricultural production and traditional foods, and support the overall resilience of the agricultural sector. 
Project components
The project will include the following components and sub-components: 
1. Promoting Climate Smart Agriculture and Access to Markets.
This component aims at supporting resilient and climate-smart agriculture, productivity improvements, and improving market access through investments to shorten the value chain, strengthen the resilience of food supply and develop a modern and reliable irrigation delivery services and drainage network for high-value agricultural production.
1.1 Promoting Climate-Smart and Resilient Value Chains.
This sub-component aims at supporting resilient and climate-smart agriculture, productivity improvements, and improving market access through investments to shorten the value chain, strengthen the resilience of food supply and develop a modern and reliable irrigation delivery services and drainage network for high-value agricultural production. 
Given the importance of what was said above under the sub-component 1.1. is proposed to support:
(i) development of short value chains to strengthen the resiliency of urban food supply, in particular through better access to a market of local products produced in the peri-urban areas of main cities to meet HoReCa1 and consumers’ demand for local fresh and safe agriculture products;
(ii) promotion of typical products and value addition to enhance rural development. Development in the rural tourism sector is driven by growing demand from both Albanian and international visitors. This activity would support local socioeconomic development, and value chains through better integration of the different actors and the development of value-added products; and
(iii) development of a Climate Smart Agriculture IT Platform to collect all the relevant information such as soil type, hydrometeorological data, agriculture practices (i.e. use of fertilizers, pesticides, irrigation, etc), and guide the farmers toward adoption of resilient agriculture practices. The platform will as well integrate irrigation information provided through the modernization of irrigation schemes supported under sub-component 1.2.
1.2 Modernizing Selected Irrigation and Drainage Schemes for High-value Agricultural Production.
Activities under this subcomponent will involve innovative interventions to advance the resilience, productivity, and sustainability of the agriculture sector Priorities activities assessed during the mission taking into consideration the government’s development priorities, technical feasibility, and implementation readiness include:
(i) pressurization of a pilot scheme in Divjaka municipality;
(ii) rehabilitation of secondary and tertiary network at Janjari scheme;
(iii) revitalization of irrigation in Lushnja; and
(iv) modernization of drainage systems.

(i) pressurization of the pilot scheme in Divjaka municipality (up to 500 ha) for which feasibility studies and detailed design were completed in 2019. 
This activity involves the modernization of secondary and tertiary networks by converting the irrigation from an open channel or pumping from drains into a new pressurized network. This will be complemented by the installation of 468 pre-paid smart meters and the distribution of 2,000 cards to farmers. Through these activities, the project will facilitate farmers’ access to efficient on-farm water application technologies such as drips and sprinklers and the conversion of area-based tariffs to volume-based tariffs. These interventions will allow the adoption of volumetric irrigation water pricing, significant water savings, an increase in farmers’ contribution to the operations and maintenance (O&M) expenses, and amelioration of the fiscal burden on municipalities or the Albanian government
(ii) rehabilitation of secondary and tertiary network at Janjari scheme (up to 2,300 ha). 
The water source for this scheme is Mursi Reservoir, which serves the plain of Xares, Vrina, and Mursis. The main purpose of the interventions in this scheme is to upgrade from an open channel to a pressurized irrigation system. The specific activities include:
· the construction of a new pumping station near the Mursis dam, 
· construction of 1,500 m3 header tank, and 
· pressurization of secondary networks at Mursi, Vrina and Xares fields. 
· the construction of small hydropower is envisaged.
The construction of the small hydropower is for use in the winter flow energy production, which would generate income and reduce the overall operation and maintenance cost, thereby also the irrigation service fee charged to farmers. (However, no specific location was identified for the pumping station and hydropower station in the available detailed design document).
(iii) revitalization of up to 800-1,000 ha irrigation area in Lushnja. 
The objective of this activity is to develop new alternative irrigation water sources for farmers and re-initiate irrigation services to farmers previously served by Lushnja branch. 
(iv) modernization of drainage systems. 
This activity envisages undertaking two major tasks: upgrading and modernizing two drainage pumping stations and designing and installing of SCADA system in the modernized drainage pumping stations with the options to be expanded in the future to other stations. 
2. Enhancing Compliance with Food Safety and Quality Standards
Activities under this component aim at addressing weak compliance and control mechanisms related to food safety, veterinary and phytosanitary standards which currently impede competitiveness and create market access inequalities both in the local and export markets. The project will provide support to increase institutional capacity to implement the food safety, veterinary and phytosanitary requirements including through:
(i) establishment and upgrading of Border Inspection Posts (BIPs) to increase the competent authority capacity to perform official controls (documentary, identity, and physical controls) for live animals, products of animal and non-animal origin, plants and plant products as well as agricultural inputs, quarantine facilities, enhance the laboratory and testing capacity of veterinary and plant health reference laboratories to enable them to implement, in line with EU pre-accession requirements, residue monitoring systems and methodologies for testing according to ISO standards. 
It is estimated that the project will support the rehabilitation and equipping of around 6-7 BIPs. However, the final number will need to be defined based on the information to be provided by the MARD/NFA on the volume of trade in the twelve BIPs present in Albania. Rehabilitation of the BIPs will be guided by the Commission Implementing Regulation (EU) 2019/1014 of 12 June 2019 which lays down detailed rules on minimum requirements for border control posts, including inspection centers, and for the format, categories, and abbreviations to use for listing border control posts and control points. Specifically, the project will support: 
· technical assistance for the preparation of detailed designs and construction supervision for the facilities as well as any necessary site-specific environmental and social instrument; 
· civil works for the construction of the facilities and provision of associated equipment; 
· training and/or support for updating inspection procedures in the BIPs.
(ii) improvement of diagnostic support in the areas of food safety, and veterinary and plant health analyses.
Albania has seven NFA laboratories that are expected to carry out analyzes for food safety, and veterinary and plant health purposes. Only the Institute for Food Safety and Veterinary (IFSV) is placed within the MARD structure and, apart from carrying out a number of routine analyses, fulfills the role of the reference laboratory. While the laboratory facilities in IFSV and their level of expertise is generally good (although there are still some needs, such as the purchase of certain equipment and implementation of specific diagnostic methods), the NFA laboratories are below standards: they are understaffed, provide a very limited range of rather simple analyzes (and in general test a quite low number of samples, below the current capacity), and their equipment is rather simple and obsolete (although well maintained). However, the laboratories visited have enough space with a quite good layout of their premises. Considering the cost of maintaining the laboratories, the project will support the rehabilitation of a number of labs to be defined to on one side meet the needs while on the other being effective and economically efficient, so as to make the best use of available resources. Specifically, the project will support:
· technical assistance for the preparation of detailed designs and supervision for the rehabilitation of the laboratories as needed, as well as any necessary site-specific environmental and social instrument; 
· civil works for the rehabilitation of the facilities; 
· provision of equipment; and 
· training and/or support for performing accreditation of the laboratories/testing methods.
3. Strengthening Evidence-based Analysis Capacity of MARD and Municipalities 
Activities under this component aim at establishing a sustainable and effective monitoring and evaluation (M&E) system for agricultural and rural development policy in Albania. Support will be provided to build the monitoring capacity of the MARD and municipalities to increase their ability to measure and analyze agricultural policy impacts to support evidence-based policymaking. Activities will focus on:
(i) ensure consistent and comprehensive data collection and assessments of the MARD policy effectiveness and efficiency. 
The project will support the establishment of an integrated M&E data platform which will ensure the compatibility of different databases into a single platform that will be used for pursuing evidence-based policy analysis and formulation. The system to be established would be coherent with the M&E frameworks of the Albania Agriculture, Rural Development and Fishery Strategy 2021-2027 and prepare for the Common Agriculture Policy (CAP) 2023–2027 strategic policy framework requirements as described in the recent legislative proposals of the European Commission. Technical support will aim to establish the recording of all relevant indicators (context, output, result and impact) as envisaged in the CAP Performance Monitoring and Evaluation Framework (PMEF) to guide evidence-based decision-making in both agriculture and rural development policy in Albania, including associated data collection, surveys, and evaluations. Within this context, the project will bring together and store into one integrated data platform for decision making at central level, all the necessary data associated with agriculture and rural development, compiled by various MARD Departments and Institutions as well as by other bodies. A mapping of data currently collected (in terms of both variables and software/hardware environment) will lead to an assessment of needs and the identification of data variables to be stored in the platform and the necessary software and hardware infrastructure. These actions will be followed by the installation of the necessary software and hardware and the migration of existing historical data into both the integrated platform and the satellite databases specific to MARD Departments and Institutions. In this manner, all databases will be compatible between them and at the same time, able to transmit data variables to the integrated platform, in accordance with future policy analysis needs. Finally, data update and quality control procedures will be specified in detail. Specifically, the project would provide the necessary hardware and software as well as technical assistance and training as necessary. As for the Climate Smart Agriculture IT Platform, activities will be procured by MARD in close cooperation with AKSHI;
(ii) strengthening of irrigation and drainage performance monitoring and management at central and municipal levels, through scaling up the use of the Irrigation and Drainage Management Information System (IDMIS) and GIS mapping, (already installed in 35 municipalities), to the remaining municipalities. 
This activity supports the efficient utilization of IDMIS which was developed under the previous Water Resources and Irrigation Project (WRIP) and installed in 35 municipalities, where the system is already set-up and expanding the system in the remaining 26 municipalities of Albania. This would entail digital mapping of all irrigation schemes and their respective intakes and associated assets that would be georeferenced and digitized. The same map digitalization would be done also for drainage. Finally, the project would provide for training of trainers to ensure the system is utilized by the additional municipalities. As per the suggestion of AKSHI, the system would need to be upgraded and incorporated in the national information system structure. The integration of IDMIS into the national system will not only facilitate data sharing among institutions but also enables technical support from AKSHI and the Ministry of Interior in charge of local government.; and
(iii) overall project management, procurement, financial management, safeguards, monitoring and evaluation and reporting. Support will be provided to carry-out project implementation including compliance with fiduciary (financial management, procurement), environmental and social framework, M&E requirements according to the agreed implementation arrangements, i.e. through the establishment of a Project Management Team which will be composed by both appointed civil servants and local consultants. Support for the project implementation will include:
·  provision of technical assistance for the day-to-day coordination, 
· additional technical support as needed, as well as for fiduciary (procurement and financial management) and safeguards (environmental and social) requirements.
· training, 
· equipment, and 
· incremental operating costs to support project management and monitoring,
·  implementation of the grievance redress mechanism and 
· citizen engagement activities. 
The component will also support surveys as required for monitoring and evaluation of project results and impacts.
Project Implementation
Ministry of Finance and Economy (MoFE) is planning to implement the Climate Resilience and Agriculture Development Project (the Project), with the involvement of the following Ministry of Agriculture and Rural Development (MARD) that will have overall responsibility for the project management, implementation, and monitoring and evaluation (M&E). The implementation shall be done through Project Management Team (PMT) that will be established in MARD. Other contributing implementing agencies are National Food Authority (NFA), the Institute for Food Safety and Veterinary (ISUV), the Regional Directorate of Irrigation and Drainage, and the National Agency for Information Society (AKSHI) which will be supporting implementing and beneficiary institutions/agencies. The International Bank for Reconstruction and Development hereinafter the Bank has agreed to provide financing for the Project. 
MARD will implement material measures and actions so that the Project is implemented in accordance with the World Bank Environmental and Social Standards (ESSs). This Environmental and Social Commitment Plan (ESCP) sets out a summary of the material measures and actions.
OBJECTIVE OF THE SEP
This SEP describes the roadmap of stakeholder consultation and engagement process for the Project. It outlines a systematic approach to stakeholder engagement that will help the MARD develop and maintain a constructive relationship with his stakeholders, throughout the duration of the Project. The SEP has been produced in accordance with the international standards required by the World Bank. It is a living document, and it will be regularly monitored, reviewed, and updated by the MARD throughout all stages of project implementation.
The goal of this SEP is to improve and facilitate decision-making and create an atmosphere of understanding that actively involves project-affected communities (PAC) and other stakeholders in a timely manner and that these groups are provided sufficient opportunity to voice their opinions and concerns. 
The key objectives of the SEP can be summarized as follows:
· Understand the stakeholder engagement requirements of Albanian legislation and provide guidance that meets the ESS World Bank standards and international best practices;
· Identify Project stakeholders and categorize them according to their influence on the project and its activities; 
· Identify the most effective methods to provide relevant, timely, and accessible information to stakeholders in a culturally appropriate and understandable format; 
· Consult stakeholders on their opinions, concerns, preferences, and perceived gains and risks with respect to the Project design, planning, and implementation; 
· Describe methods for future engagement; 
· Incorporate stakeholder feedback into the impact assessment process and the development of management and mitigation measures to reduce potential negative effects and enhance possible benefits; 
· Define reporting and monitoring measures to ensure the effectiveness of the SEP and periodical reviews of the SEP based on findings;
· Establish formal grievance/resolution mechanisms; and
· Establish a process of on-going reporting to the PACs;
· Build a two-way communication link to address the identified project’s environmental and social impacts and other performance requirements.
The SEP includes information on methodology, stakeholder engagement mapping and planning, data gathering and communication tools, team structure, activity timeline, and survey outcomes reporting.
The purpose of the Stakeholder Engagement Plan (SEP) is to outline the target groups and methods of stakeholder engagement and the responsibilities in the implementation of stakeholder engagement activities. The intention of the SEP is to activate the engagement of stakeholders in a timely manner during project preparation and implementation. Specifically, SEP serves the following purposes: 
i) stakeholder identification and analysis; 
ii) planning engagement modalities and effective communication tools for consultations and disclosure; 
iii) defining the role and responsibilities of different actors in implementing the SEP; 
iv) defining the Project’s Grievance Mechanism (GM) and 
v) providing feedback to stakeholders; 
vi) monitoring and reporting of the SEP.
The Realization of the CRAD project is financed by World Bank in accordance with the Ministry of Agriculture and Rural Development (MARD).
The World Bank emphasizes that the activities proposed in this SEP are essential for the Project’s successful implementation. In this context, MARD demonstrates its openness, responsiveness, and willingness to embark on constructive dialogue with its stakeholders.
The MARD has entered into a contract with an Environmental Consultant to follow up the preparation of the Environmental and Social Management Framework (ESMF) in compliance with the national legislation and World Bank Standards and based on international best practices.
The consultant will identify and assess the potential environmental and social impacts associated with the proposed activity by conducting an objective and independent ESMF, in which all the relevant information and opinions of Interested and Affected Parties (IAPs) will be collected and transferred to the Ministry of Tourism and Environment (MTE), National Environmental Agency (NEA). Consequently, with and Ministry of Agriculture and Rural Development (MARD), an informed decision-making process can take place.
The ESMF provides a set of guidelines and procedures to be integrated into the implementation of the CRAD project and describes the principles, objectives, and approach to be followed in minimizing and mitigating the adverse environmental and social impacts caused as a result of the implementation of the CRAD project activities. The preparation of the ESMF is based on the World Bank Standards and policies. The ESS standards emphasize the identification of socio-economic effects 9impacts, risks, and opportunities) that are likely to arise from project development and implementation.
The ESMF objective is intended to be a practical tool during project formulation, design, monitoring, and implementation and describes the steps involved in identifying and mitigating potential negative environmental and social impacts of future investment activities. The World Bank emphasizes the significance of the close involvement of the stakeholders via the two-way process of informed consultation, participation, and good faith negotiation throughout the Project life cycle.
The stakeholders will be consulted to contribute to the identification of key issues that need to be investigated in the project areas. 
The SEP is a key document for building a two-way communication link between the institution and its stakeholders. Stakeholder engagement is necessary to ensure that impacts are identified, assessed, and addressed in consultation with Project-affected communities and that mitigation/remedial measures are designed taking into account appropriate public feedback and active input from them.
The SEP intends to ensure: 
Identification of all stakeholders who can be affected or are interested in the Project, and 
Establishment of mechanisms enabling the Project to engage with these stakeholders proactively, effectively, and continuously.
E STRUCTURE OF THE SEP
The document consists of 9 chapters:
Chapter 1: The first chapter serves as an introduction that describes the project location and information about population, socio-economy, etc. 
Chapter 2: Describes a brief summary of previous engagement activities of the project and the stakeholders that will participate in consultations.
Chapter 3: In this chapter, the stakeholders are identified and categorized, and an analysis is made. Stakeholder Identification, Mapping, and analysis are described. Provides the institutional analysis. It is described the roadmap of stakeholder consultation and engagement process for the Project.
Chapter 4: Covers the main goals of the stakeholder engagement program and the envisaged schedule for various stakeholder engagement activities. 
Chapter 5: Indicates what resources will be devoted to managing and implementing the Stakeholder Engagement Plan. Description of how the stakeholder engagement activities will be incorporated into the project’s management. Indication of what staff will be devoted to managing and implementing the SEP. Management/staff functions and responsibilities are presented.
Chapter 6: Description of the process by which people are affected by the project can bring their grievances and concerns to the project manager’s attention, and how they will be considered and addressed.
Chapter 7: Describes the plans for the involvement of project stakeholders or third-party monitors in the monitoring of project impact and mitigation programs. Presents a close overview of the monitoring, documentation, and reporting process.

BRIEF SUMMARY OF PREVIOUS STAKEHOLDER ENGAGEMENT ACTIVITIES
During the preparation of the CRAD project, there have been some stakeholder consultations.
Consultations are made during the development of the Project concept and during the World Bank's pre-evaluation mission.
1. A World Bank team carried out a mission during June 6-10 and June 20-24, 2022 to advance the preparation of the proposed World Bank financing for an Albania Climate Resilience and Agriculture Development (CRAD) Project. The objectives of the mission were to: 
(i) agree on project activities, their estimated costs, and proposed indicators. 
(ii) collect the data required for the preparation of the economic and financial analysis for the project; 
(iii) confirm implementation arrangements.
(iv) agree on a timebound preparation plan detailing the documents to be prepared by the Ministry of Agriculture and Rural Development (MARD) to fulfill the Environmental and Social Framework requirements; and 
(v) follow-up on actions agreed upon during the identification mission held in March 2022.
2. The mission met with the MARD and its respective departments, agencies, and institutes, 
· the Ministry of Finance and Economy (MFE), 
· the National Agency for Information Society (AKSHI), and 
· the development partners i.e., the European Union (EU), 
· the Food and Agriculture Organization (FAO), 
· the German Agency for International Cooperation (GIZ), and 
· the Italian Agency for Development Cooperation (AICS). 

The mission also visited agri-food companies aggregating agricultural produce, e-commerce companies, wholesalers and retailers, agritourism operators specialized in the commercialization of typical products, and the potential drainage schemes to be supported by the project. 

STAKEHOLDER IDENTIFICATION AND ANALYSIS
Stakeholder identification, analysis, and evaluation is a process that starts at the early stage and determines how to deal with the information, and their involvement and cooperation.
The SEP will apply to all activities planned within the Project. Engagement will be an integral part of the Project's environmental and social performance and project design and implementation. The SEP is a "living document" and will need to be progressively updated as the irrigation and drainage scheme rehabilitation and modernization project progresses from phase to phase. At this stage of the preparatory phase, meetings were held with the MARD and its relevant departments, agencies, institutes, and other relevant actors.
STAKEHOLDER’S CATEGORIZATION
ESS10 recognizes the following categories of stakeholders:
· Project Affected Parties (PAP) - persons, groups, and other entities within the Project Area of Influence (PAI) that are directly influenced (actually or potentially) by the project and/or have been identified as most susceptible to change associated with the project, and who need to be closely engaged in identifying impacts and their significance, as well as in decision-making on mitigation and management measures
· Other Interested Parties (OIP) – individuals/groups/entities that may not experience direct impacts from the project but who consider or perceive their interests as being affected by the project and/or who could affect the project and the process of its implementation in some way 
· Disadvantaged/Vulnerable individuals or groups (VG) – persons who may be disproportionately impacted or further disadvantaged by the project(s) as compared with any other groups due to their vulnerable status[footnoteRef:6], and that may require special engagement efforts to ensure their equal representation in the consultation and decision-making process associated with the project(s). [6:  Vulnerable status may stem from an individual’s or group’s national, ethnic or social origin, color, gender, language, religion, political or other opinion, property, age, culture, literacy, sickness, physical or mental disability, poverty or economic disadvantage, and dependence on unique natural resources.] 

STAKEHOLDER IDENTIFICATION AND MAPPING
According to the previous project’s best practices and experiences, the Consultant, with the support of the MARD has identified the following stakeholder main groups:
· National Level authority, which includes government institutions and ministries
· Regional level & Local Level who will be involved for their support during the field survey, including NGOs and other local organizations that have significant knowledge of community development – (in this preliminary phase the regional directorates are invited to the consultation meetings)
· Focus Groups & Key Informants 
· Community, affected people, and buffering zone of the project area



[bookmark: _Toc11240365][bookmark: _Toc24365270]Figure 1 - Stakeholder Identification Level
In addition, stakeholder engagement activities also help to identify and engage additional stakeholders and stakeholder groups. When planning engagement activities, it can be helpful to group stakeholders based on common interests and characteristics.
All stakeholders involved in the ESIA process, including local communities and wider public, are invited to submit their comments and suggestions, concerning the project implementation, in a written form and/or verbally expressed during the consultation process. 
In order to have an overall level of stakeholder involvement, the identification is targeted to include focus groups, vulnerable groups and key informants, considering the geographic area where impacts may be experienced, and the nature of potential impacts. The below-identified groups will be engaged during the baseline field survey and through the socio-economic data gathering.
· Vulnerable Groups include those who by their inherent characteristics are expected to be disproportionally affected by the Project or are less able to manage project impacts and therefore require special consideration throughout the consultation process. 
· Gender Inclusion is taken into consideration. Social impacts are often experienced very differently by men and women. Rather than carry out separate gender analyses, the aim of the stakeholder engagement in the framework of the social impact assessment will be to mainstream gender, so that it is considered in all stages. 
· Minorities, as a focus group, in order to ensure that the issues and concerns are identified and addressed 
Identified stakeholders and their level of influence cross-referenced with the interest they may have in the Project will determine the type and frequency of engagement activities necessary for each stakeholder. Adding and populating an Influence and interest matrix such as the one presented in Table 1 can be helpful to determine where to concentrate stakeholder engagement efforts.

Table 1 Influence and interest matrix
	Level of Influence
	 
	 
	 

	High
	Involve/engage
	Involve/engage
	Partner
	 

	Medium
	Inform
	Consult
	Consult
	 

	Low
	Inform
	Inform
	Consult
	 

	 
	Low
	Medium
	High
	Level of Interest



	Color-coding
 
 
	Engage closely and influence actively: 
require regular and frequent engagement, typically face-to-face and several times per year, including written and verbal information

	
	Keep informed and satisfied:
require regular engagement (e.g. every half-a-year), typically through written information

	
	Monitor:
require infrequent engagement (e.g. once a year), typically through indirect written information (e.g. mass media). 


The Table 2 identifies the key stakeholders in the Project, the nature of their interest in the Project and their level of interest in and influence over the Project and is based on the color code as given in the matrix above.
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[bookmark: _Toc24363011]Table 2– Stakeholder Mapping
	Stakeholder Group
	Stakeholders
	Purpose of Engagement
	Nature of interest
	Level of Interest
	Level of Influence

	Government Level and National Agencies
	Main and key Ministries and relevant Directorates and their agencies
	· Ministry of Tourism and Environment 
· Ministry of Agriculture and Rural Development MAFRD
· Ministry of Finance and Economy
· National Agency for Information Society (AKSHI)
· Albanian National Agency of Natural Resources (AKBN) 
· Agency of Water Resources Management 
· The development partners i.e., the European Union (EU),
· World Bank
	· Opportunity to enhance coordination between the multiple sectors involved in the project implementation
· To inform environmental and social impact assessment studies and to provide/gather/share information, to input into other project progressing and risk analysis
· Gathering primary information with an emphasis on listening to issues of great concern of stakeholders
· To supplement research and assessments based on professional judgment and the review of secondary sources
· Discussions on the project concept, environment, and social assessment 
· Obtain information on baseline environmental resources.
	· Project management and implementation, oversight, reporting, implementation program, environmental and social risk management, grievance management, SEP implementation and coordination, and procurement and financial management activities in Albania.
· WB- Interested in achievement of Project Development Objectives and compliance to E&S Standards of the Project
· MoARD Interested in management of irrigation and drainage assets, development of regular maintenance and rehabilitation/modernization of I&D schemes.
	High
	High

	NGO
	Active NGO and Society organizations
	National Agencies (as per ministry depending on institutions)
	· The local knowledge and wider experiences of many non-governmental organizations and the scientific community, may help make mitigation measures more effective
· Gather additional and important research on key environmental issues
· Outline priorities and on-going project processes in terms of ESIA
	· Interested in project benefits. 
· Interest in environmental and social aspects of project as well as community health and safety
	High
	Medium

	Municipal and Communal Government[footnoteRef:7] [7:  This group will serve as a Key Informant group ] 

	Key Municipal and Communal Authorities
	Municipalities of Divjake, Lushnje and Konispol and their respective Administrative Units and departments/directories:
a. Directory of Health and Social Welfare/Assistance
b. Directory of Agriculture and Rural Development
c. Directory of Public Services and Emergencies
d. Directory of Cadastre and Property
	· Identifying issues and sharing helpful information that can be taken into consideration on the preparation of ESIA (key environment and social issues and opportunities)
· Discussions on the project concept, environment and social assessment
· Identify relevant sources of information to be used for the Baseline studies
· Collect additional experts’ knowledge and their views on the Project
	· Serve as first point of contact, conduct field outreach, facilitate two-way communication
	High
	Medium

	Traditional Authorities
	Customary authorities
	Local leaders and village councils of the communities in the project area.
	· May have expectations regarding development and benefits for the local area.
· Identify problems and possible interactions with the Project
· May experience impacts (positive or negative) as a result of the Project activities
· Conducting Social Survey to the affected stakeholders – inhabitants of the villages along the planned project footprint and project area
· The survey will be conducted in the form of individual interviews, questionnaires and surveying methods
· Gathering socio economic data through the baseline study in terms of demographic, social, economic, and other necessary aspects
	· Concerns about disruption of business and operation activities
	High
	Low

	Communities
	Community members
	Residents of the communities defined within the project area, under Divjake Administrative Units: 
· Divjake City
· Villages: Mizë, Xengë, Germenj i Madh,Germenj i Vogël, Hallvaxhias, Bregas, Dushk Cam, Zharnec, Bishtçukas

Residents of the communities defined within the project area, under:
1. Lushnje Administrative Unit: 
· Lushnje City
· Villages: Karbunare, Saver.
2.  Dushk Administrative Unit:
· Villages Gramsh, Dushk Peqin, Konjat, Zham Fshat, Dushk i Madh, Zham Sektor, Thanasaj
3. Golem Administrative Unit:
· Villages Golem i Madh, Allprenaj, Shegas, Hajdaraj, Plug, Golemi i vogel
4. Krutje Administrative Unit:
· Krutje e Sipërme, Krutje e Poshtme, Fier i Ri, Zhym, Rrupaj, Lifaj i Vjeter, Kadiaj, Ngurrës i Madh, Ngurrës i Vogël, Arrës, Gjaz
Residents of the communities defined within the project area, under Xarre Administrative Units:
· Villages: Xarrë, Mursi, Shkallë, Vrinë, Shëndëlli, Sopik, Pandalejmon,Vagalat.

	
	· Interest in project impact on their property and livelihoods and understanding the compensation procedure.
·  Interest in potential impacts during civil works, duration of civil works, traffic management plan.
· Interest in potential impacts of the irrigation schemes operation on their property and livelihoods.
· High expectations on timely implementation to receive benefit from economic development, will benefit directly from the irrigation schemes.
High expectations on timely implementation to receive benefit from economic development, will benefit directly from the capacity building activities.
	High
	Medium

	Vulnerable Persons/Groups
	Vulnerable groups within the study area
	Vulnerable people living in the settlements in the AoI:  
· Women and Female-headed households including single mothers and widows 
· Unemployed youth 
· Elderly and orphans
· Disabled persons 
· Roma people
	
· Understand the local circumstances regarding the social and economic development of the region/ municipalities and identify opportunities for further development after the Project implementation
· A source of information regarding the local community that will enable the identification of potential impacts and mitigation measures as well as identify community needs (Key Informants) 
· A source of information on the local community status and needs. This information will assist in the identification of potential impacts and mitigation measures (especially, Focus Groups) 
· May have expectations regarding developments and benefits in their local area (Mostly in gender inclusion)
	Interested in accessibility, affordability of project investments and how the project will affect them
	High
	Medium

	Key Informants
	Key informants are selected individuals who have knowledge of a specific subject or are informed members of the community.
	Government representatives, lawyers, local leaders, healthcare professionals
	
	
	Medium
	Low




SUMMARY OF PROJECT STAKEHOLDER NEEDS
Stakeholder mapping is conducted by taking into consideration and prioritizing stakeholders’ influence on the project, their needs and interests and with the aim of having them as key players during the project implementation.
Most stakeholder engagement will be carried out in rural villages, and it is known from previous practices in community level, that traditional social and cultural norms are respected by almost all settlements. Levels of stakeholder engagement will be extended to include particularly affected communities, focus groups, women and vulnerable people/groups to outline priorities and concerns with respect to mitigation and monitoring strategies, which will be considered in the ESIA report through social impact assessment.
The database of stakeholders is a “living document” that can be updated, periodically, during the ESIA process. Whenever a new stakeholder has been identified or shows interest in the project and its implementation, environmental and social baseline findings, the consultation process will be undertaken. In addition, to the above list, the engagement will be focused on the data gathering and the involvement of the focus groups and key informants. The importance of stakeholder mapping is done based on the contents of the project; and appropriate consideration is given to vulnerable social groups, such as women, the elderly, minorities (if they will be identified in the site), all of whom are susceptible to environmental and social impact and who may have little access to the decision-making process within society.
STAKEHOLDER ENGAGEMENT PROGRAM
In order to carry out an efficient engagement of the identified stakeholders, the Consultant will use a series of communication tools. It is essential that the proposed tools are adequately tailored for each of the target audience to ensure that the right formats/templates and materials are used at the right time and are suitable for each of the target groups. 
During all the stages of the project implementation including planning, construction, operational and decommissioning phases, the MoARD will undertake the process of meaningful consultation in a manner that provides the affected parties with opportunities to express their views on project risks, impacts and mitigation measures and allows the client to consider, respond and address them accordingly. 
The MoARD’s approach to stakeholder engagement includes making best efforts to ensure stakeholders are provided with adequate, timely and culturally appropriate information about the Project, and consultation process. It also provides opportunities for stakeholders to ask questions, make comments and suggestions and raise any concerns that they may have. The information that will be presented to the stakeholder during the consultation process will be provided in the Albanian language and in a manner that is accessible and culturally appropriate, taking into account any community and vulnerability people.
There is a summary of the communication materials to be used in the stakeholder engagement process, as shown in the table below:
Table 3 Communication materials and techniques used
	Communication Material
	Description
	Purpose
	Audience

	Presentation
Timeline & Activities
	PowerPoint presentation of the project, project description, project progress to date, future project plans, timeframes, expected impacts, and mitigation measures.
	Consult on the impacts and disclosure of mitigation measures. 
	Communities and settlements within the affected project area and the zone of influence.

	Website publication
	General information about the project (objectives, actions, progress, duration, area of implementation, project phases progress, stakeholder engagement activities, etc) 
	Objective of the development of the project website is to disseminate the aim of the project and the expected environmental benefits and results from the
implementation
	All stakeholder levels and public 

	Poster
	A0 format to be displayed in all communities ahead of meetings
	Announce the date, time and venue of community meetings 
	Each Community and settlement 

	Media - Television
	A series of media announcements will be published in the national and local press. 
Once the date, time, and location of the consultation meeting is confirmed, a press release will be prepared in Albanian and broadcasted channels
	An announcement on national/local television will be done before the public hearing (as per national legal requirements DCM No.247)[footnoteRef:8]  [8:  DCM No. 247, dated 30.04.2014, “On the determination of rules, requirements and procedures for public information and involvement at the environmental decision-making process] 

Publication of media announcement in national and local newspapers 
	All Stakeholders

	Q&A
	List of most frequently asked questions to be used as guideline to respond to any questions from stakeholders 
	Ensure consistent messaging and disclosure of not authorized information on the Project. 
	To all communities and stakeholders  

	Notification Letters to Central and Local Institution
	This tool describes and give general details of the project and invites the relevant institution for a face-to-face meeting 
	To have a close collaborating and to request the support of the relevant authorities to assist on the SE involvement survey
	Ministries
Directorates
Communes 

	Grievance mechanism
	Grievance management system to measure the interactive quality. This is an interactive system/procedure developed by MoARD a procedure by which people affected by the project (or company’s operations) can bring their grievances to the company for consideration and redress
	The Project will implement a grievance procedure which will specify response times
	Project Affected People – During all project phases. The client will inform the Affected Communities about the mechanism in the course of the stakeholder engagement process.




PURPOSE AND TIMING OF STAKEHOLDER ENGAGEMENT PROGRAM
Stakeholder engagement is designed to establish an effective platform for productive interaction with the project-affected parties and other interested parties from project planning through implementation and operation. Meaningful stakeholder engagement throughout the project lifecycle is an essential aspect of good Project management and provides opportunities to: 
· Ensure meaningful citizen engagement; 
· Solicit feedback to inform Project design, implementation, monitoring, and evaluation; 
· Clarify Project objectives, scope and manage expectations;
· Assess and mitigate Project risks;
· Enhance Project outcome and benefits; 
· Disseminate Project information and materials; 
· Address Project grievances.
PROPOSED STRATEGY FOR INFORMATION DISCLOSURE
Table below briefly describes what kind of information will be disclosed, in what formats, and the types of methods that will be used to communicate this information to target the wide range of stakeholder groups.     
Table 4 Description of Information Disclosure Methods
	[bookmark: _Hlk70586821]Target stakeholders
	Information/documents to be disclosed
	Disclosure channel
	Timing/ Frequency
	Responsibilities

	All stakeholders
	· Project ESF documents (ESMF, SEP, RPF, LMP)
	· Websites of Local Governments /MoARD 
	Upon completion of the documents 
	· Municipalities/AU/MoARD

	
	· Sub-project ESMPs
	· Websites of PIU/MoARD and Local Governments
	It is prepared and published  
	· PIU/MoARD
· Responsible departments in Local Governments

	
	· Brief reports on project progress
· Summaries of stakeholder engagement activities
	· Websites of PIU/MoARD and Local Governments
	Quarterly
	· PIU/MoARD
· Responsible departments in Local Governments

	
	· Project announcements (timing of project activities and related information)
· Invitations to public consultations 
	· Websites of PIU/MoARD and Local Governments
· Publications via various media and press releases
	Regularly in line with project dynamics
	· PIU/MoARD
· Responsible departments in Local Governments

	All APs and Vulnerable individuals/households
	· Information about the Grievance Redress Mechanism (GRM) process (incl. info on local admission points)
	· Websites of PIU/MoARD and Local Governments
· Notice boards / info-desks of Local Governments/local communities in sub-project areas
· Leaflet containing information on GRM
· Publications via various media and press releases
	Upon sub-projects identification
	· PIU/MoARD
· Responsible departments in Local Governments

	APs:
· People affected by land acquisition / resettlement
Vulnerable individuals/households
	· Land acquisition process
· Resettlement and livelihood restoration options
· Compensation rates and methodology
· GRM to address resettlement-related complaints (incl. info on local admission points)
	· Websites of PIU/MoARD and Local Governments
· Notice boards / info-desks of Local Governments/local communities in sub-project areas
· Leaflet containing information on GRM
· Publications via various media and press releases
	Upon identification of sub-projects’ land acquisition and resettlement requirements
	· PIU/MoARD
· Responsible departments in Local Governments

	APs:
· Farmers benefiting from irrigation schemes
	· Information about the GRM process (incl. info on local admission points)
· Project E&S requirements
· Technical documentation for irrigation schemes
	· Websites of PIU/MoARD and Local Governments
· Notice boards / info-desks of Local Governments/local communities in sub-project areas
· Leaflet containing information on GRM
· Publications via various media and press releases
	Upon identification of irrigation schemes’ locations
	· PIU/MoARD
· Responsible departments in Local Governments

	APs:
· People affected by irrigation schemes
	· Information about the GRM process (incl. info on local admission points)
· Project E&S requirements
· Technical documents for irrigation schemes
	· Websites of PIU/MoARD and Local Governments
· Notice boards / info-desks of Local Governments/local communities in sub-project areas
· Leaflet containing information on GRM
· Publications via various media and press releases
	Upon identification of irrigation schemes’ locations
	· PIU/MoARD
· Responsible departments in Local Governments

	APs:
· People residing in sub-project areas
· Legal entities in sub-project areas
Vulnerable individuals/households
	· Traffic management plan
· Community health and safety measures
· Information about the GRM process (incl. info on local admission points)
	· Websites of PIU/MoARD and Local Governments
· Notice boards / info-desks of Local Governments/local communities in sub-project areas
· Leaflet containing information on GRM
· Publications via various media and press releases
	Before start of works
	· PIU/MoARD
· Responsible departments in Local Governments 
· Contractors

	APs:
· Agri-businesses (processors and aggregators)
	· Information on matching grant schemes
· E&S requirements
· Information about the GRM process (incl. info on local admission points)
	· Websites of PIU/MoARD and Local Governments
· Leaflet containing information on GRM
· Publications via various media and press releases
	Ahead of matching
grant calls
	· PIU/MoARD
· Responsible departments in Local Governments

	APs:
· Beneficiaries of the Matching grant schemes
	· Project E&S requirements
· GRM process 
· Grant contract management, monitoring and reporting requirements
	· Official correspondence 
· (e-mail/Fax/post)
	During selection process and after signing of contracts 
	· PIU/MoARD

	APs:
· Extension advisory services
· Laboratories
· National Agency for Veterinary and Plant Protection
· National Food Authority
	· Labor GRM process
· Invitations to meetings
· Invitations to public consultations
· Project documents
	· Official correspondence 
(e-mail/Fax/post)
	Regularly in line with project dynamics
	· PIU/MoARD

	OIPs:
· Contractors, sub-contractors, supervision consultants, service providers, suppliers
· Low-skilled, semi-skilled and high-skilled workers
	· Labor GRM process
· OHS measures, risks during construction works, waste and hazardous materials management precautions, PPE
· Code of Conduct
· Traffic management plan
	· Contractors' website
· Hard copies of Project and sub-projects’ documents in companies’ premises/works sites
	Before start of works/services
	· PIU/MoARD
· Contractors/sub-contractors/ supervision consultants/ service providers/suppliers

	OIPs:
· Representatives of Ministries, Local Governments
· Local NGOs
· Agricultural associations 
· Academic community/faculties, research institutions and centers
	· Invitations to meetings
· Invitations to public consultations
· Project documents 
	· Official correspondence 
(e-mail/Fax/post)
	Regularly in line with project dynamics
	· PIU/MoARD

	OIPs:
· Media (TV, radio, electronic)



	· Project announcements (timing of project activities and related information)
· Invitations to public consultations 
· Information on planned meetings 
· Other relevant project information, as appropriate
	· Official correspondence 
(e-mail/Fax/post)
	Regularly in line with project dynamics
	· PIU/MoARD




PROPOSED STRATEGY FOR CONSULTATION
Stakeholder engagement activities are proposed to provide stakeholders with relevant information and opportunities to voice their views on topics that matter to them. Stakeholder engagement will also be gender appropriate. The project will encourage the participation of women and highlight Project characteristics that are designed to respond to their needs and increase their access to Project benefits. The project will carry out targeted consultations with vulnerable individuals and groups to understand their concerns/needs in terms of accessing information.
The types of stakeholder engagement activities and their frequency are adapted to the main project stages:
1. Project preparation, including preparation of ESMF, LMP, RPF, and SEP; 
2. Services/Construction/Rehabilitation & Modernisation I&D Schemes;
3. Post-construction and operation phase (in the lifecycle of the Project and in the liability period for defects).
To ensure adequate representation and participation of the different stakeholders, the Project will rely on different method and techniques.  
The methods that will be used during the project implementation to consult with key stakeholder groups, considering the needs of the final beneficiaries, and in particular vulnerable groups, are described in Table below.
Climate Resilience and Agriculture Development (CRAD)		November 22
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Table 5 Summary of proposed strategy for consultation

	Project stage
	Target stakeholders
	Topic(s) of engagement
	Method(s) used
	Location/frequency
	Responsibilities

	Project preparation, including preparation of ESMF, LMP, RPF, and SEP; 
	APs: 
· People affected by land acquisition;
· People affected by rehabilitation of I&D schemes;
· People residing in the project area;
· Legal entities in sub-project areas;
· Farmers benefiting from irrigation schemes;
· Farmers (other);
· Seed companies, nurseries and breeders;
· Agri-businesses (processors and aggregators);
· Extension advisory services; 
· Border Inspection Posts (BIPs) Laboratories;
· National Agency for Veterinary and Plant Protection
· National Food Authority

VIGs:
· Vulnerable individuals/
groups
	· Project information - scope and rationale and E&S principles; 
· Project documents;
· Technical documentation for irrigation schemes;
· Assistance in gathering official documents for early land registration;
· Land acquisition process;
· Compensation rates and methodology;
· Resettlement and livelihood restoration options;
· GRM process;
· Community Health and Safety;
· E&S risks (other than resettlement) and mitigation measures;
· LMPs (applicable to the Project) for potential job-seekers.
	· Online public meetings related to disclosed project documents;
· Training/workshops related to land acquisition/resettlement, GRM; 
· Face-to-face public meetings, training/workshops - only if needed;
· [bookmark: _Hlk71961735]Separate consultation meetings for vulnerable / women;
· Mass/Social Media communication;
· Disclosure of hard copies of project documents at designated public locations (in affected local communities); 
· Disclosure of written information - brochures, posters, leaflets, websites;
· APs census survey – prior to completion of land acquisition/resettlement.
	· Project launch meetings in Project affected local communities;
· Communication through mass/social media and official websites (as needed);
· Information boards / info-desks in the premises of the Project affected local communities (continuous); 
· Census survey of APs in affected locations.
	PIU

Responsible departments in Local Governments

	
	OIPs:
· Contractors, sub-contractors, supervision consultants, service providers, suppliers
· Low-skilled, semi-skilled and high-skilled workers
	· Project information - scope and rationale and E&S principles; 
· Training on ESMF requirements and other sub-management plans;  
· GRM process. 
	· Online meetings; 
· Online trainings/workshops; 
· Face-to-face meetings - only if needed;
· Invitations to public/community meetings.
	As needed 
	PIU

	
	OIPs:
· Local Governments,
· Cadaster offices
	· Land acquisition process;
· Compensation rates and methodology;
· GRM process related to resettlement.
	· Face-to-face meetings; 
· Joint public/community meetings with APs.
	As needed 
	PIU
Responsible departments in Local Governments

	
	OIPs:
· Representatives of MoARD, Local Governments
· Agricultural associations 
· Academic community/ faculties, research institutions and centers;
· NGOs;
· Media (TV, radio, electronic).
	· Project documents;
· Project information – scope, rationale and E&S principles;
· Coordination activities; 
· Land acquisition process;
· E&S risks, O&H risks and mitigation measures
· GRM process.
	· Online public meetings related to disclosed project documents;
· Online trainings/workshops related to land acquisition/resettlement, GRM;
· Face-to-face meetings - only if needed;
· Separate individual consultation meetings with NGOs dealing with people with disabilities, women’s organizations (as needed);
· Mass/social media communication;
· Disclosure of hard copies of project documents at designated public locations; 
· Disclosure of written information - brochures, posters, leaflets, websites.
	· Project launch meetings in Project affected local communities;
· Communication through mass/social media and official websites (as needed);
· Information boards / info-desks in the premises of the Project affected local communities (continuous).
	PIU

Responsible departments in Local Governments

	Services/Construction/Rehabilitation/Modernisation
	APs: 
· People affected by land acquisition;
· People affected by rehabilitation of I&D schemes;
· People residing in the project area;
· Legal entities in sub-project areas;
· Farmers benefiting from irrigation schemes;
· Farmers (other);
· Seed companies, nurseries, and breeders;
· Agri-businesses (processors and aggregators);
· Extension advisory services; 
· Border Inspection Posts (BIPs) Laboratories;
· National Agency for Veterinary and Plant Protection
· National Food Authority

VIGs:
· Vulnerable individuals/
groups
	· Potential labor influx stemming from construction works;
· Duration of civil works;
· Community health and safety impacts (Construction-related safety measures);
· Environmental concerns;
· A trafficic management plan including signage;
· Monitor community attitudes towards the Project.
	· Online public/community meetings, 
· Online trainings/workshops; 
· Face-to-face meetings - only if needed;
· Separate consultation meetings for vulnerable / women;
· Individual outreach to APs;
· Mass/Social Media communication;
· Disclosure of written information - brochures, posters, leaflets, websites;
· GRM;
· Local monthly newsletter;
· [bookmark: _Hlk71991239]APs/VIGs satisfaction survey.
	· Monthly/quarterly meetings in Project affected local communities with ongoing construction;
· Communication through mass/social media and official websites (as needed);
· Information boards / info-desks in the premises of the Project affected local communities (continuous);
· Satisfaction survey of APs/VIGs in affected local communities.
	PIU

Responsible departments in Local Governments 

Supervision consultants

Contractor/sub-contractors

GRM teams


	
	· APs:
· Farmers
· Seed companies, nurseries and breeders
· Extension advisory services
· Laboratories
· National Agency for Veterinary and Plant Protection
· National Food Authority
	· Stakeholders’ needs for capacity building, equipping, premises upgrade/ reconstruction
	· Online public/community meetings;
· Face-to-face meetings - only if needed;
· Participatory APs’ needs assessment; 
· PIU field reports on needs assessment and subproject prioritization.
	· Ahead of procurement of consultancy services, equipment, upgrade/ construction works
	PIU

	
	· OIPs:
· Contractors, sub-contractors, supervision consultants, service providers, suppliers
· Low-skilled, semi-skilled and high-skilled workers
	· Project information - scope and rationale and E&S principles;
· Training on ESIA/ESMP requirements and other sub-management plans;  
· GRM process; 
· Feedback on consultants’/ contractors' reports.
	· Online public meetings; 
· Online trainings/workshops; 
· Face-to-face meetings - only if needed;
· Notice board(s) at construction sites;
· Invitations to public/community meetings;
· Submission of consultant/ contractor reports.
	· As needed 
	PIU 

Contractor/sub-contractors

	
	· OIPs:
· Representatives of MoARD, Local Governments
· Agricultural associations 
· Academic community/ faculties, research institutions and centers;
· NGOs
· Media (TV, radio, electronic).
	· Project information – scope, rationale and E&S principles;
· Coordination activities; 
· Land acquisition process;
· Health and safety impacts (Construction-related safety measures);
· Environmental concerns;
· Traffic management plan including signage;
· Employment opportunities;
· GRM process.
	· Online public meetings, 
· Online trainings/workshops; 
· Face-to-face meetings - only if needed;
· Separate individual consultation meetings with NGOs dealing with people with disabilities, women’s organizations (as needed);
· Mass/social media communication;
· Disclosure of written information - brochures, posters, leaflets, websites;
· GRM;
· Local monthly newsletter;
· Project tours for media, local representatives.
· 
	· Monthly/quarterly meetings in Project affected local communities with ongoing construction;
· Communication through mass/social media and official websites (as needed);
· Information boards / info-desks in the premises of the Project affected local communities (continuous).
	PIU

Responsible departments in Local Governments 

Supervision consultants

Contractor/sub-contractors

GRM teams

	Post-construction and Operation phase
	APs: 
· People affected by land acquisition;
· People affected by rehabilitation of I&D schemes;
· People residing in project area;
· Legal entities in sub-project areas;
· Farmers benefiting from irrigation schemes;
· Farmers (other);
· Seed companies, nurseries and breeders;
· Agri-businesses (processors and aggregators);
· Extension advisory services; 
· Border Inspection Posts (BIPs) Laboratories;
· National Agency for Veterinary and Plant Protection
· National Food Authority

VIGs:
· Vulnerable individuals/
groups
	· Satisfaction with engagement activities and GRM;    
· Community health and safety measures during operation phase;  
· Environmental measures during operation phase;
· Accessing resettlement compensation and completing land transfer (for APs who have not yet received it, if any). 
	· Online public meetings, trainings/workshops; 
· Individual outreach to APs;
· Separate consultation meetings for vulnerable / women;
· Mass/social media communication;
· Disclosure of written information - brochures, posters, leaflets, websites;
· GRM;
· Local monthly newsletter;
· APs/VIGs satisfaction survey.
	· Meetings in Project affected local communities (six-monthly);
· Communication through mass/social media (as needed);
· Information boards / info-desks in the premises of the Project affected local communities (continuous);
· Satisfaction survey of APs/VIGs in affected local communities.
· 
	PIU

	
	· OIPs:
· Representatives of MoARD, Local Governments
· Agricultural associations 
· Academic community/ faculties, research institutions and centers;
· NGOs
· Media (TV, radio, electronic).
	· Satisfaction with engagement activities and GRM; 
· Coordination activities; 
· Community health and safety measures during operation phase; 
· Environmental measures during operation phase. 

	· Online public meetings; 
· Separate individual consultation meetings with NGOs dealing with people with disabilities, women’s organizations (as needed);
· Mass/social media communication;
· Disclosure of written information - brochures, posters, leaflets, websites;
· GRM.
	· Meetings in Project affected local communities (six-monthly);
· Communication through mass/social media and official websites (as needed);
· Information boards / info-desks in the premises of the Project affected local communities (continuous).
	PIU




Once the sub-projects are identified, PIU will organize project launch meetings and consult the APs and OIPs on the project documents. The respective Local Governments will assist the PIU in organization of public/community meetings in all settlements throughout the project’s lifecycle. The Project will include targeted consultation meetings for vulnerable/women to better understand needs, expectations, and concerns of these population groups in relation to the Project. The feedback received at these meetings will be documented along with measures that the Project will take to address the feedback received.
Mass/social media communication: Information on the Project will be communicated to the public on regular basis in various types of media, such as local and national TV, radio, newspapers, electronic media web portals, social media.
Communication materials: Written information will be disclosed to the public via a variety of communication materials including brochures, leaflets, posters, etc. PIU will also update its website regularly (at least on a quarterly basis) with key project updates and reports on the project’s environmental and social performance both in English and Albanian. The website will also provide information about the grievance mechanism for the project.
Grievance mechanism: A specific grievance mechanism will be set-up for the Project. A leaflet containing GRM procedure shall be created and disseminated to the APs and other interested parties in public meetings during each phase of the project, as well as placed in local communities’ offices, to help local residents become familiar with the grievance redress channels and procedures. Internal GRM training will also take place for Local Governments’ (LG).
Information Desks will be set up in affected LGs’ premises to provide local residents with information on stakeholder engagement activities, construction updates, contact details of the PIU. Hard copies of project documents, brochures, leaflets will be made available at these information desks.
Satisfaction survey: PIU will conduct sample-based stakeholder satisfaction surveys to collect feedback. 
Trainings, workshops: Trainings on a variety of social and environmental issues will be provided to relevant government or non-government service providers, contractors, and their workers. Issues covered will include sensitization to inclusion/exclusion, labor issues, gender-based violence risks, etc.

PROPOSED STRATEGY TO INCORPORATE THE VIEW OF VULNERABLE GROUPS
The Project will take special measures to ensure that disadvantaged and vulnerable individuals and groups have equal opportunity to access information, provide feedback, or submit grievances. To the extent possible, project indicators will be tracked and disaggregated by gender and vulnerable groups. The consultation activities will be based on the principle of inclusiveness, i.e. engaging all segments of the local society, including vulnerable individuals and groups.   
Some of the strategies that will be adopted to effectively engage with vulnerable individuals and groups will be: 
· communication and partnership with community-based organizations providing support to vulnerable and marginalized individuals and groups to develop messaging and communication strategies to reach these groups; 
· where necessary use of  appropriate local language or visual aids in case of low literacy; 
· provide information to people who have specific communication needs in accessible formats, share messages in understandable ways for people with intellectual, cognitive and psychosocial disabilities; 
· regularly hold separate small group discussions with vulnerable groups/their representatives to consult with these groups; 
· use of adequate communication channels tailored to the needs of vulnerable individuals and groups (e.g. TV/radio for the elderly and rural/distanced communities).

RESOURCES AND RESPONSIBILITIES FOR IMPLEMENTING STAKEHOLDER ENGAGEMENT ACTIVITIES

RESOURCES
MoARD will be responsible for planning and implementation of stakeholder engagement activities, as well as other relevant outreach, disclosure and consultation activities. Based on the needs of the SEP, the stakeholder engagement/communication budget will cover the following budget items: 
(i) Staff salaries (Social specialist) and related expenses (e.g. travel costs);
(ii) Organization of events (meetings, trainings, workshops);
(iii) Conducting surveys (citizens’ satisfactory surveys, sample-based grant beneficiary surveys);
(iv) Printed outreach materials and project documents (brochures, leaflets, posters, manuals, etc.); 
(v) Grievance Redress Mechanism (training on GRM, establishment of local admission points, GRM communication materials);
(vi) Other expenses.

MANAGEMENT FUNCTIONS AND RESPONSIBILITIES
This paragraph is a brief description of the proposed MoARD organizational structure and management functions in terms of the stakeholder engagement process. While the MoARD may decide to adopt this structure according to its needs, it is emphasized that various components listed and decided, as below, should be represented in the organizational structure in order to successfully implement the SEP:

· The Project Manager (PM) is responsible for overseeing and coordinating all activities associated with stakeholder engagement. 
· The Stakeholder Engagement Coordinator will monitor and manage all the activities during the stakeholder engagement process to ensure the compliance with the standards and to ensure the coordination with the Community Liaison Officer (CLO)[footnoteRef:9]. More specifically: [9:  Community Liaison Officers help to maintain good relations between organisations and members of a community. They provide written and verbal updates to those working and living in communities, facilitate negotiation processes and resolve conflicts. (Social Specialist)] 

· Stakeholder mapping and analysis of all parties interested in the Project
· Ensure that all stakeholder engagement aspects are a permanent item on all high-level management agendas, and that all actions arising from management decisions are implemented in regards of the stakeholder participation 
· Determine necessary resources for effective implementation of this SEP and submits to his line managers 
· Manage stakeholder mapping and prepare communications to stakeholders and respond to stakeholder inquiries
· Develop the action plan and ensure that this SEP is implemented and improves the SEP activities accordingly  
· Provide briefings and support to technical teams for meetings with stakeholders 
· Arrange and attend stakeholder meetings with technical team members and ensure feedback of stakeholder responses and requests to technical teams are responded to within agreed timescales
· Liaise with other project managers to ensure that stakeholder engagement requirements / protocols are understood;
· Proactively identify stakeholders, project risks and opportunities and inform the PM / senior management to ensure that the necessary planning can be done to either mitigate risk or exploit opportunities. Coordinate with the Grievance Officer and evaluates the compliance of Project activities with national and international legislation requirements
· Ensure that the disclosure documents are disseminated accordingly to the public and affected communities in compliance with the national legal framework and international requirements 
· The Community Liaison Officer (CLO) will be responsible for implementing community engagement activities; this assignment plays a critical role as an internal agent for social and stakeholder-related matters in MoARD. It is strongly recommended that the CLO will ideally be located in close vicinity of the project and its affected stakeholders to ensure their accessibility .
The CLO assigned by MoARD, shall participate in all planned stakeholder engagement activities or in the process of being implemented. Responsibilities of the CLO include the following:
· Manage arising community matters;
· Communicate grievance management process to communities
· Interact with related and complementary support activities that require ad hoc or intensive stakeholder engagement (community development and land acquisition/resettlement planning and implementation);
· Act as main point of contact between the Company and stakeholders;
· Monitor Contractors grievance management. Grievance reporting (As stated in previous paragraphs, this SEP will be updated prior to future project phases)  
· The Grievance Officer is responsible for on-going monitoring and review of the effectiveness and efficacy of the Grievance Mechanism. His responsibilities relay on ensuring effective operation of grievance management process including registration, investigation and resolution of grievances; Conduct grievance reporting. 
Administrative Staff who will be responsible who will be responsible for managing all activities related to database, documents and logistics; and integration/support, which relates to the interaction with other departments, initiatives or project phases.

GRIEVANCE MECHANISM
A crucial objective of the grievance mechanism is to ensure an efficient way to resolve grievances. The World Bank expects every project to establish such a mechanism in accordance with ESS10, in an early project development phase in order to address certain problems in an adequate and timely manner. A grievance includes complaints and proposals relating to project implementation. 
CRAD shall establish a grievance mechanism to resolve issues relating to the acquisition of land and other property, as well as losses and damages caused by construction works, pursuant to ESS5. For this reason, the grievance mechanism will be established at a time when CRAD starts negotiations with PAPs in cooperation with municipal administrations and direct beneficiaries; it will work on this issue until the completion of construction works. 
CRAD and the municipalities respectively are responsible for establishing functioning GRM and informing stakeholders about the GRM role and function, the contact persons and the procedures to submit a complaint in the affected areas. Information on the GRM will be available: on the websites of the CRAD and involved municipalities, on the notice boards of municipalities, through social media campaigns. A leaflet containing grievance mechanism procedure should be made and disseminated to the PAPs in public meetings during each phase of the project, as well as placed in local communities’ offices. 
The GRM is available free of charge, and it is important that it is easily accessible. 
At the project level, the CRAD a Central Feedback Desk (CFD) shall be formed that will be under its control; within subproject activities shall be formed Local Grievance Offices (LGOs) established and administered by the municipalities. The CFD shall be effective immediately after appraisal of the Project, in order to manage and appropriately answer complaints during its different phases while the LGOs shall be effective upon decision on each new sub-project has been taken. In addition to the GRM, legal remedies available under the Albanian legislation are also available (courts, inspections, administrative authorities, etc.). 
CRAD will ensure that the involved municipalities dedicate one officer to the task of admission of grievances (Local grievance officer - LGO). This officer shall ensure that the receipt of a grievance is acknowledged within 3 calendar days, and that grievances are assigned to the proper person for review and proposal of a solution and that a decision/letter of closure is sent timely to the person who lodged the grievance and to confirm the receipt. The local municipal grievance officer will have to regularly provide CRAD with updates on grievances received and on any extraordinary or urgent developments. 
Any remarks or concerns can be communicated to CRAD or LGOs orally or in writing (mail or e-mail), or by filling in a grievance registration form, free of charge for grievances. Grievances can also be submitted anonymously. 
All grievances shall be listed in the Register and given a number; their receipt will be acknowledged within 7 calendar days. Every grievance shall be registered with the following information: a description of the grievance, date of receipt acknowledgment sent back to the complainant, a description of taken actions (investigation, corrective measures), and date of solution and closing/submission of feedback to the complainant. 
CRAD or Local Grievance Officer shall make all reasonable efforts to resolving a grievance after the acknowledgement of its receipt. If CRAD or municipal officer are not able to address the issues with a direct corrective measure, long-term corrective measures shall be identified. The complainant shall be notified of the proposed corrective action and following up the corrective action for 25 calendar days as of the grievance acknowledgement. 
If a certain issue raised through the grievance mechanism cannot be resolved or if no action is necessary, the complainant shall be given a detailed explanation/justification why the problem was not resolved. A response shall also incorporate an explanation on how the person/organization that lodged the grievance can pursue the grievance if the result is not satisfactory. 
If the complainant is not satisfied with the implemented corrective measure and/or statement of reasons for which a corrective measure is not necessary, the grievance shall be forwarded to the CFD. 
· The CFD shall comprise at least: 
· one member of CRAD, 
· one member of the relevant municipality/city, 
· two representatives of project-affected persons. 
The CFD will reassess the previously implemented corrective action and/or explain the reasons why the corrective action is not needed and will reconsider alternatives to address the grievance satisfactorily. The complainant will be notified of the proposed alternative corrective measure and control of the implementation of the alternative corrective measure within 3 months after the confirmation of receipt of the complaint 

Monitoring and Reporting
The effectiveness of the stakeholder engagement activities will be assessed to determine if the respective activities have achieved the purpose of ensuring a meaningful consultation of stakeholders and an informed participation. 
Stakeholder engagement will be reported based on the data collection and analysis, disclosure of all the materials, and proof-documentation of each meeting and survey outcomes as well. In conjunction with this, the stakeholder engagement tools will be used to record and analyze feedback received from stakeholders. 
A final report on stakeholder engagement will be prepared based on the strict monitoring and progress information and data collection during the consultation. This report will be updated and subject to be updated in continuum during the Project Cycle  
In terms of monitoring and reporting, additional tools will be used to record and maintain stakeholder participation and engagement such as participants’ lists, performance questionnaires, photo logbooks etc.
Table 6 Reporting Materials
	Reporting Material
	Description
	Purpose
	Audience

	Performance Questionnaire
(Appendix 1)
	Evaluation of the approach and of the engagement process
	Serves as an indicator to display the information and meeting scope in the framework of the Stakeholder Engagement
	All meeting levels 

	Focus Group Interviews
	Interviews that target specific audiences
	Provide a forum for vulnerable members of society to be heard and allow open discussion of project impacts
	Vulnerable groups, including women 

	Key Informant Interviews
	Interview sheet which targets individuals who have knowledge of a specific subject or are informed members of the community
	Provide qualitative information from an individual who has in-depth knowledge of a specific subject or topic area
	Government and local employers, local leaders, healthcare professionals, NGO

	During Minutes of Meetings (MoM)
Appendix 2
	A reporting template 
	Provide a summary of the meeting discussions, comments and suggestions 
	National & Local level 

	Participants List
Appendix 5
	A reporting template 
	Provide the summary of the people participating in each meeting and is a topic for the final reporting 
	National & Local level meetings

	Photos 
	A reporting fact-sheet
	Proof of the action/consultation during the stakeholder engagement process 
	During all the processes


The SEP will be reviewed on an annual basis and updated to take into account the results of the review. The institution stakeholder manager will be responsible for facilitating this review incorporating any changes agreed. The SEP is going to be updated before beginning of the Project construction works, as needed, and during operation of the CRAD project. Each SEP update shall also include information about previous stakeholder engagement activities and a summary of the outcomes. 
The results and further consultation shall be reflected in the future updates of the SEP as per the Project phases. 
This SEP identifies various activities in future project phases that require monitoring and reporting including the following: 
· The updating of the SEP. 
· CLO activities: minutes of consultation meetings will be produced, and all original written consultation correspondence will be retained as evidence of the process and outcomes. Grievance logging and tracking: each grievance will be logged by the CLO, given an identification number and followed through by recording details and timing for their resolution and closing out.
· Annual reporting: a Project specific annual report summarizing project performance, CLO activities including grievances and updates to the SEP will be produced. 
Public domain documents will be distributed widely to stakeholders including regulatory agencies, NGOs, local authorities, and local communities. 
As part of the ESIA, an Environmental and Social Management and Monitoring Plan will detail specific monitoring and reporting requirements for environmental and social project performance.
Ongoing Reporting to Affected Communities 
The client will provide periodic reports to the Affected Communities that describe progress with implementation of the project Action Plans on issues that involve ongoing risk to or impacts on Affected Communities and on issues that the consultation process or grievance mechanism have identified as a concern to those Communities. If the management program results in material changes in or additions to the mitigation measures or actions described in the Action Plans on issues of concern to the Affected Communities, the updated relevant mitigation measures or actions will be communicated to them. The frequency of these reports will be proportionate to the concerns of Affected Communities but not less than annually
Monitoring and reporting of the stakeholder engagement process is considered vital in ensuring the capabilities needed to respond to identified issues and later the schedule and nature of the engagement activities in order to make the participation more effective.


National Level Ministries & Institutions


Local & Regionals Level NGO-s


Community, Key Informants & Focus Groups
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